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Most  people 
wont  make  a  move 
without  us. 

Home  buyers  shop  for  real  estate  first  in  the  newspapers. 


Primary  advertising  source  for  homes  or  real  estate* 


Newspapers 

74% 

Weeklies/Shoppers 

■  7% 

Magazines 

■  6% 

Television 

■  5% 

Direct  Mail 

■  5% 

Yellow  Pages 

|3% 

When  people  are  in  the 
market  to  buy  a  new 
home  they  turn  to 
newspapers  first. 

Why?  Newspap>ers  are  a 
welcome  change  from  other 
advertising  vehicles.  People 
trust  the  advertising  in  our 
pages  more  than  those  in 
any  other  local  medium. 
More  than  weeklies.  More 
than  direct  mail.  More  than 
television. 

Get  more  impact  in 
the  newspaper. 


Newspapers.  The  Welcome  Medium. 

OOAhNEIT 

'Source:  The  1996  Media  Effectiveness  Survey  by  Cianncti  Research.  Interviews  by  Schulman,  Ronca,  and  Bucuvalas,  Inc. 

If  you  would  like  a  copy  of  this  ad  scries  for  your  newspaper,  please  call  Gannett  Market  Development,  (703)  284.6782. 


When  people  make  important  life  decisions  —  including 
where  to  live  —  they  turn  first  to  the  medium  they  trust. 
Three  out  of  four  adults  rely  on  newspapers  most  for 
real  estate  advertising.  Shouldn ’t  your  ads  be  where 
they  are  looking? 


Encourage  your  children  to  read  a  newspaper  every  day. 
It's  a  habit  that  will  serve  them  well  for  life." 


No  one  appreciates  the  youth  of  this  nation  more  than  I  do.  I’ve  had  the  honor  of  leading  them  onto  the 
field  of  battle,  and  they’ve  performed  heroically.  I  personalty  believe  there  is  no  better  way  to  prepare  children 
for  the  future  than  by  reading  to  them.  Start  while  they’re  young.  Begin  with  children's  books,  and  when 
they’re  eight  or  nine,  bring  the  news  of  the  day  into  their  lives. 

Read  a  newspaper  to  your  children  every  day.  Encourage  them  to  read  a  newspaper  for  themselves.  It’s  a 
habit  that  will  serve  them  well  for  the  rest  of  their  lives. 
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THIS  MESSAGE  IS  BROUGHT  TO  YOU  BY  THIS  NEWSPAPER  AND  THE  NEWSPAPER  ASSOCIATION  OF  AMERICA 
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CALENDAR 


DECEMBER 

4  New  England  Newspaper  Association,  Covering  the 

Military  in  New  England,  Journal-Bulletin,  Providence, 
R.l. 

JANUARY 

11- 16  Newspaper  Association  of  America 

SuperConference,  Fountainebleau  Hotel,  Miami 
29-1  Parenting  Publications  of  America  Annual  Con¬ 
vention,  Hyatt  Regency/Riverwalk,  San  Antonio,Texas 

FEBRUARY 

4- 7  9th  Annual  Interactive  Newspapers  Conference, 

Sheraton  Hotel  &  Towers,  Seattle,  Wash. 

5- 7  Association  of  Alternate  Postal  Systems,  Trade  Winds 

Resort,  St.  Petersburg,  Fla. 

8-10  Southern  Newspaper  Publishers  Association  Key 
Executives  Conference,Tampa,  Fla. 

12- 15  Association  of  Free  Community  Papers  Mid-Winter 

Meeting,  the  Buttes  Resort,Tempe,  Ariz. 

22-24  Southern  Newspaper  Publishers  Association 

Newspaper  in  Education/Literacy'  Workshop,  Atlanta 
22-25  Inland  Press  Association  Conference,  the  Registry, 
Naples,  Fla. 

27-1  Great  Lakes/Midstate  Newspaper  Production 

Conference,  Holiday  Inn,  Champaign-Urbana,  111. 

MARCH 

7-10  Southern  Newspaper  Publishers  Asst)ciation 

Newspaper  Operations  Conference  and  Trade  Show, 
Dallas 

11-13  New  England  Newspaper  Association  Annual  Spring 
Convention,  Copley  Marriott,  Boston 
16-19  America  East  Newspaper  Operations  &  Technology 
Conference,  Hershey  Lodge  &  Convention  Center, 
Hershey,  Pa. 

18-21  College  Media  Advisers/Columbia  Scholastic  Press 
Association,  Marriott  Marquis,  New  York  City 

18- 21  National  Newspaper  Ass(x:iation  Government  Affairs 

Conference,  Hyatt  Regency  at  Capitol  Hill, 
Washington,  D.C. 

19- 21  Independent  Free  Papers  of  America  Spring 

Conference,  Hotel  Koni  Kai,  San  Diego 
22-24  Central  States  Circulation  Managers  Ass<Kiation 
Annual  Convention,  Indian  Lakes  Resort, 
Bloomington,  Ill. 

31-3  American  Society  of  Newspaper  Editors  Annual 
Convention,  J.W  Marriott  Hotel, Washington,  D.C. 

APRIL 

3-4  Free  Community  Papers  of  New  England  Spring 
Convention,  Newport  Marriott,  Newport,  R.L 
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Reader  Services 

How  to  Contact  Editor  &  Publisher 

■  Mail:  11  West  19th  Street, 

New  York,  NY  10011-4234 

■  E-mail:  edpub@mecliainfo.com 

■  Phone:  (212)  675-4380 

■  Fax:  Editorial/Permissions  (212)  691-7287 

Advertising/Mail  Lists/Reprints  (212)  929-1259 
New  Media/Conferences  (212)  929-1894 

Subscriber  Services/Back  Issues 

■  New  subscriptions,  renewals,  subscription  payments, 
change  of  address,  back  copies,  annual  directories, 

billing  questions _ Write  to:  E&P  Subscription  Dept., 

P.O.  Box  3000,  Denville,  NJ  07834-3000. 

Phone:  (800)  783-4903  -  Mon.-Fri.,  9  a.m.-9  p.m.; 

Sat.,  9  a.m.-4  p.m.  EST.  Fax:  (973)  627-5872. 

News,  Story  Ideas,  Press  Releases, 

Job  Changes,  Obits 

■  Please  address  all  news  items  to:  George  Garneau, 
Acting  Managing  Editor.  Fax:  (212)  691-7287. 

Letters  to  the  Editor/Shop  Talk  at  Thirty 

■  Please  include  your  name,  company  affiliation 
and/or  residence,  and  phone  number  (for  verification) 
on  Letters  to  the  Editor. 

■  Essays  (nonreturnable)  on  industry  issues  are 
accepted  on  speculation  for  Shop  Talk  at  Thirty. 

Submit  to  “Letters  to  the  Editor”  or  “Shop  Talk  at  Thirty,” 
c/o  George  Garneau. 

E&P  Archives 

■  Online  access  to  E&P  magazine  archives  and  our 
entire  Web  site  archives  -  Editor  &  Publisher  Interactive 
-  is  available  at  http://www.mediainfo.com/Library.htm. 
Charges  are  outlined  on  our  Web  site  or  call  our  New 
Media  division  at  ext.  510. 

■  Editor  &  Publisher  is  available  in  Microform  and  elec¬ 
tronic  products  form  from  UMI,  300  N.  Zeeb  Rd., 

P.O.  Box  1346,  Ann  Arbor,  Ml  48106-1346. 

Phone:  (800)  521-0600. 

Editorial  Reprints/Permissions 

■  To  order  reprints  of  articles  contact  Production 
Manager  Carol  Blum  at  ext.  166. 

■  To  obtain  permission  to  use  any  part  of  E&P, 
contact  Information  Services  Manager  Shqipe  Malushi 
at  ext.  351. 

Mailing  Lists 

■  Editor  &  Publisher  does  not  release  its  subscriber  list. 

■  The  comprehensive  database  of  the  Editor  & 
Publisher  International  Year  Book  is  available  in  hard 
copy,  CD-ROM,  and  customized  lists  on  labels  or  disk. 
Contact  our  CD-ROM/Database  representative 

at  ext.  172. 

Web  Site/Conferences/Other  Services 

■  Access  information  about  E&P  products  and  services 
on  our  Web  site.  Editor  &  Publisher  Interactive 
http://wvw.mediainfo.com. 
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Despite  violence 
Brooklvn  South 
shows  promise 
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For  more  informatiorv on  VCR  Plus-r .  please  call  Lisa  Klem  Wilson  at  800-221-4816  or  212-293  8500 


Life  just  got  easier  for  more  than  3  million  homes  in  Southern  California. 
More  than  a  dozen  of  the  region’s  most  respected  newspapers  have 
recently  added  VCR  Plus+®  PlusCode®  numbers  to  their  TV  listings, 
giving  their  readers  access  to  the  world’s  easiest  taping  system. 


VCR  Plusi  welcomes  the  following  newspapers  and  their  loyal  readers  to  the  program! 

ORANGE  COUNTY  REGISTER 

LOS  ANGELES  DAILY  NEWS  SANTA  MONICA  OUTLOOK 

INLAND  VALLEY  DAILY  BULLETIN  SAN  PEDRO  NEWS-PILOT 

PALM  SPRINGS  DESERT  SUN  SAN  GABRIEL  VALLEY  NEWS 

SAN  BERNARDINO  SUN  PASADENA  STAR-NEWS 

VENTURA  COUNTY  STAR  WHITTIER  DAILY  NEWS 

TORRANCE  DAILY  BREEZE  ESCONDIDO  NORTH  COUNTY  TIMES 


VCR  Plus  +  and  PlusCode  ate  Itademarks  of  Gemstat  Oevelopment  Cotpotation  ®  1997  Gemstar  OeveloomenI  Corporatioii 


ABC  Approves  Rules  For  TMC  Audits 


The  audit  bureau  of  Circulations  has  approved  new 
niles  governing  audits  of  total-matket-coverage  publica- 
j  tions  (TMCs). 

I  TMCs  have  become  ubiquitous  as  publishers  seek  new 
j  ways  to  increase  penetration  for  advertisers  in  their  core 
communities.  In  19S>6,  the  Newspaper  Association  of  Amer- 
i  ica  reported  that  85.9%  of  all  U.S.  daily  newpapers  had 
started  marketing  free,  nonsubscriber  publications. 

According  to  rules  enacted  at  ABC’s  annual  meeting  in 
New  York  in  November,  field  auditors  will  observe  deliver^' 
patterns.  The  bureau  will  follow  up  with  phone  calls  to 
I  assess  the  effectiveness  of  direct  mail  deliver)’  and  will  also 
I  review  insert  records  and  internal  audits  done  by  newspa- 
j  pers. 

I  “It’s  a  pretty'  labor  intensive  effort,”  said  Ken  Shultz,  ABC’s 
i  manager  of  newpaper  field  audits,  who  noted  that  ABC  will 
I  not  attempt  to  assess  TMC  readership. 

I  For  instance,  if  a  company  distributes  its  free  paper 

1  thn)ugh  racks  in  convenience  stores  and  supermarkets,  all 
j  copies  delivered  to  those  racks  will  be  considered  circu- 
i  lated  copies  for  the  purposes. 

“We  audit  to  the  point  of  distribution,”  Shultz  said.  “We 
!  don’t  follow  through  to  see  how  many  copies  are  picked 
I  up  by  the  consumer.” 

ABC  will  only  audit  TMCs  of  existing  newspaper  mem¬ 
bers  that  circulate  TMCs  in  the  newspaper’s  primary  mar¬ 


ket.  Audits  cost  $60  per  hour  for  field  work,  ABC’s  normal  | 
rate.  I 

In  other  matters,  ABf^s  board  voted  to  make  it  easier  for  j 
newspapers  to  drop  low  readership  holiday  weekends  from  | 
their  average  circulation  figures. 

Under  prior  rules,  newspapers  could  only  drop  those 
days  immediately  following  or  preceding  holidays  in  which 
they  experienced  a  circulation  loss  or  gain  of  more  than  5%  j 
compared  to  the  week  before.  1 

The  new  rule  removes  the  requirement  that  the  holiday  I 
be  within  one  day  of  the  day  dropped.  This  amendment  ! 
could  allow  papers  to  boost  circulation  figures  by  dropping  ! 
fn)m  their  totals  Sundays  before  and  after  such  holidays  as  j 
Thanksgiving,  Christmas,  New  Year’s  Day,  and  Independence  i 
Day. 

ABC’s  Shultz  said  that  some  papers  use  the  rule  to  drop  | 
days  that  show  unnaturally  high  circulations.  “They  may 
ch(X)se  to  eliminate  artificially  increased  circulation  for  bud-  | 
geting  purposes  or  when  they  don’t  want  to  have  to  com¬ 
pete  with  that  for  the  future  year.”  i 

ABC  also  approved  a  technical  change  that  will  allow 
papers  that  break  their  circulation  figures  out  by  ZIP  code 
to  ignore  the  requirement  that  they  also  report  town-by- 
town  numbers.  Reporting  the  town  data,  Shultz  said,  is  very 
costly,  and  most  papers  use  computers  to  sort  subscribers 
and  news  agents  by  ZIP  code.  —  Robert  Neuwirth 


Dow  Jones  Selling 
Data  Unit  Or  Not? 

The  new  YORK  Times  and  Dow 
Jones  &  Co.  ended  November  in  a 
public  bickering  match  over  the  fate  of 
the  troubled  Dow  Jones  Markets  finan¬ 
cial  information  service.  Dow  Jones 
spokesman  Richard  Tofel  charged  that 
the  Times  wrongly  reported  that  Dow 
Jones  had  decided  to  sell  the  unit  for¬ 
merly  known  as  Telerate. 

In  an  interview,  Tofel  denied  that  any 
sale  agreement  had  been  reached  and 
said  the  process  of  evaluating  the  finan¬ 
cial  information  service  was  “ongoing.” 

A  few  days  earlier,  Dow  Jones  said  it 
would  eliminate  up  to  300  of  the  unit’s 
4,000  employees  and  would  take  a 
charge  again.st  earnings  that  would  force 
the  company  to  report  a  net  loss  for  the 
year  —  its  first  annual  loss  since  going 
public  in  1963  iE&P,No\.  22,  p.  4). 

In  a  story  Nov.  21,  the  T/mes,  citing  an 
unnamed  source,  said  the  Dow  Jones 
board  had  agreed  to  sell  the  financial 
news  service  as  part  of  a  larger  effort  to 
bolster  the  sale  price  of  the  flagging  divi¬ 
sion.  Reports  said  the  unit  may  sell  for 
$7(X)  million,  although  it  is  carried  on  the 
company's  Ixxjks  for  $1.4  billion. 

“The  person  close  to  the  company 
acknowledged  that  the  board  realized 


that  Dow  Jones  Markets  would  not  be  an 
easy  sale.  But  the  company  apparently 
decided  that  either  it  would  take  too 
long  to  fix  or  that  management  was  not 
entirely  sure  how  to  go  about  it,”  the 
Times  reported. 

Increasing  competition  from  Bloom¬ 
berg,  Reuters,Thomson  and  Bridge  News 
(the  former  Knight-Ridder  unit  now 
owned  by  Welsh  Carson,  Anderson  & 
Stowe),  plus  consolidations  among  sub¬ 
scribers,  have  contributed  to  the  unit’s 
problems.  According  to  documents  filed 
with  the  Securities  and  Exchange  Com¬ 
mission  (SEC),  shareholders  were  aware 
of  the  division’s  problems  and  the  $650 
million  effort  to  solve  them. 

Meanwhile,  shareholders  and  some 
di.ssident  members  of  the  Bancroft  family 
have  been  clamoring  for  Dow  Jones  to 
cut  its  losses  and  sell  the  unit. 

$310MFor 
Hollinger  Discards 

IN  A  MOVE  that  cuts  its  domestic- 
newspaper  numbers  by  40%,  Hollinger 
International  has  agreed  to  sell  160  of  its 
daily  and  community’  papers  to  a  private 
investment  group  for  $310  million. 

The  newspapers  —  from  small  market 
dailies  to  free  weeklies  —  have  a  total 
combined  circulation  of  900,000  copies 


per  week,  but  most  circulate  less  than 
10,(KX)  copies.  They  are  spread  in  clus¬ 
ters  —  southern  Illinois,  Missouri,  west¬ 
ern  New  York,  Pennsylvania,  and  Califor¬ 
nia  —  and  include  some  of  Hollinger’s 
first  acquisitions. 

“The  price  was  right,”  said  Paul  B. 
Healy,  Hollinger's  vice  president,  adding, 
“We  are  obviously  migrating  our  view  of 
the  world  to  larger  papers.  Hollinger 
plans  to  use  the  money  to  reduce  debt, 
including  debt  from  the  purchase  of 
Knight-Ridder’s  Gary’,  Ind.,  Post-Tribune. 
The  company  also  has  earmarked  some 
of  the  money  for  future  acquisitions  and 
for  a  possible  repun:hase  of  its  own  shares 
in  order  to  b<K)st  earnings  per  share. 

The  deal  makes  the  buyer  —  Leonard 
Green  &  Partners  LP,  a  D)s  Angeles-based 
merchant  banker  specializing  in  manage¬ 
ment-led  buyouts  —  an  instant  player  in 
the  U.S.  newspaper  market.  The  deal  calls 
for  top  Hollinger  managers  —  including 
Kenneth  L.  Serota,  Ken  Cope,  Gene  Hall, 
Joe  Piccirillo,  and  Scott  Champion  —  to 
run  the  papers  for  the  new  owners. 

“The  opportunity’  lies  in  acquisition,” 
said  Peter  Nolan,  a  partner  in  Leonard 
Green.  The  firm  has  allocated  another 
$  1 50  million  for  newspaper  acquisitions, 
mainly  small  community  papers,  he  said. 

“We  re  not  William  Randolph  Hearst,” 
Green  said.  “This  is  purely  small  town, 
real  America.”  —  Robert  Neuwirth 
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It  just  wouldn’t  be  Sunday  without  Parade.  That’s  how  nearly 
37  million  people  who  buy  Simday  newspapers  feel.  Parade 
entertains  them.  Engages  them.  Inspires  them.  Encourages 
them.  With  issues  that  people  care  about.  With  real-life 
information  that  makes  a  positive  difference.  That’s  why  Parade 
is  America’s  favorite  newspaper  magazine.  And  why  it’s  such 
a  big  part  of  what  makes  Sunday...  Sunday. 


Nothing  Moves  America  Like  PAUATOH 


WWW.Pulitzer.Org/Finds/ 

Cyberspace.HTML 

The  PULITZER  PRIZE  Board  has  taken  a  welcome  step  toward  rec¬ 
ognizing  the  growing  importance  of  online  journalism.  Now  we 
wish  they  would  go  much  farther. 

The  board  is  opening  up  its  Public  Service  Award  category’  to  nomina¬ 
tions  of  newspaper  stories  published  online  during  1998.  Unfortunately, 
that  leaves  13  other  journalism  categories  in  which  online  or  interactive 
publishing  of  news,  cartoons  or  photography  cannot  be  considered  in 
awarding  journalism’s  highest  honors.  Now  there  is  a  certain  logic  to 
the  board’s  unanimous  decision  to  take  a  tentative  step  into  cy  berspace. 
The  Public  Service  Award’s  gold  medal,  after  all,  considers  how  a  news¬ 
paper  uses  all  its  journalistic  resources  in  presenting  a  story’.  By  its  very 
nature,  Web  publishing  is  particularly  appropriate  in  that  category. 

To  be  sure,  this  is  not  the  board’s  last  word  on  the  eligibility  of  online 
journalism.  As  this  year’s  board  chairman,  Washington  Post  ombudsman 
Geneva  Olverholser  told  the  Associated  Press,  “There  was  certainly  a 
caution,  1  think,  on  all  our  parts.  It’s  a  kind  of  wild  and  woolly  world  .... 
This  is  a  step  that  we  feel  comfortable  with  now  and  that  will  give  us  an 
experience  with  online  journalism.” 

Fair  enough.  It’s  just  that  the  prospect  of  waiting  until  at  least  20(K)  to 
honor  online  journalism  in  other  categories  strikes  us  as  sort  of  silly.  For 
one  thing,  hundreds  of  U.S.  papers  already  have  plenty  of  experience  in 
online  journalism.  On  national  stories  such  as  last  month’s  drop  in  the 
stock  market  or  local  stories  like  hot  mayoral  races,  newspapers  —  right 
now,  today,  —  are  using  their  Web  sites  to  get  out  the  news  quickly  and 
accurately  —  in  the  best  traditions  of  newspaper  journalism. 

And  since  when  are  Pulitzer  Prizes  supposed  to  honor  the  tried  and 
true?  Innovation,  imagination  and  —  yes  —  even  “the  wild  and  woolly” 
are  in  the  great  tradition  of  these  most  prestigious  awards. 
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LETTERS  TO  THE  EDITOR 


Yes,  we  do 
correct  archives 

IN  YOUR  AUG.  9, 1997  issue.“Web 
Story  Errors”  by  Mark  Fitzgerald 
appeared  (brief,  p.  26,  Mediainfo.com 
Weekly).  This  article  and  the  person 
quoted  in  it  said  that  Lexis-Nexis  does 
not  append  corrections  to  news  stories 
on  its  online  service. 

This  is  incorrect.  Lexis-Nexis  does 
append  corrections  for  newspapers, 
magazines  and  newsletters.  We  add 
the  text  of  the  correction  following  the 
text  of  the  original  story,  add  the  date  of 
the  correction  to  the  original  story,  and 
alert  the  reader  to  the  correction  by 
adding  the  phrase  “Correction  Append¬ 
ed”  at  the  beginning  of  the  article. 

Newspaperdom’ 


50  YEARS  AGO  . . .  Printers  on  six 
Chicago  daily  newspapers  walk  out 
on  strike  but  fail  to  halt  publication. 
Publishers  used  Varityper  composing 
machines  or  self-justifying  electric 
typewriters  to  get  out  the  papers.  On 
the  basis  of  a  petition  from  the 
American  Newspaper  Publishers 
Association,  the  National  Labor 
Relations  Board  filed  a  complaint 
against  ITU.  It  charges  that  the  union’s 
demand  that  “conditions  of  employ¬ 
ment”  be  accepted  in  lieu  of  written 
contracts  violates  the  Taft-Hardey  Act. 

U.S.  Attorney  General  Tom  Clark 
withdraws  subpoenas  that  had  been 
prepared  for  service  on  Canadian<on- 
trolled  newsprint  manufacturers  oper¬ 
ating  in  the  United  States.  The  move 
avoids,  at  least  temporarily,  a  tnmble- 
some  international  incident  between 
Canada  and  its  southern  neighbor. 

From  Editor  &  Pubusher 

Not>ember  29,  1947 


For  additional  stories,  analysis  ^ 
and  industry  resources, 
visit  us  on  the  Web 

http://www.mediainfo.com 


[Example  could  not  be  adequateh' 
reproduced.) 

The  correction  also  appears  as  a  sep¬ 
arate,  regular  story  and  depending  on 
the  key  words,  could  be  called  up  with 
the  search  for  the  original  article.  In 
some  cases  for  wire  service  articles,  cor¬ 
rections  may  not  be  “stitched”  to  the 
original  and  the  corrections  would  only 
appear  as  regular  stories,  which  could 
be  called  up  along  with  a  search  for  the 
original  story.  (Customers  may  even 
specifically  search  for  corrections,  xs 
“correction”  is  a  searchable  field  (we 
call  them  segments)  of  our  news 
database. 

Please  publish  a  correction  to  Mark 
Fitzgerald’s  article,  so  that  we  may 
append  “Web  Story  Enx)rs”  on  the  Nexis 
service. 

Lesley  Sprigg, 
public  relations  manager, 
Lexis-Nexis,  Dayton,  Ohio 

Editor’s  Noteilffe  stand  corrected.  But 
while  we’re  correcting,  here's  another: 
The  brief  item  Lesley  Sprigg  cites  car¬ 
ried  no  byline,  and  Mark  Fitzgerald 
had  nothing  to  do  with  it  It  was 
Randy  Reddick,  the  Faesnet  Web  site 
editor,  who  was  the  source  of  the  story 
and  was  attributed  as  such. 

Not  quite 
my  site 

IN  A  SEPT.  6, article  (“Forget  the 
News  —  Tell  Stories,”  pp.  19, 41)  the 
writer  says  that  my  own  site,  Bubbe’s 
Back  Porch,  was  named  one  of  the  top 
10  by  Time  Ixst  year. 

Unfortunately,  the  detail  isn’t  quite 
right. 

I  was  the  founding  executive  pnxluc- 
er  for  Electric  Minds,  which  wxs  named 
one  of  the  top  10  Web  sites  for  1996  by 
Time. 

I  don’t  know  if  you  have  a  mecha¬ 
nism  for  updating  articles  but  it  would 
be  more  accurate  to  reflect  this  change 
if  at  all  possible. 

I  certainly  don’t  want  to  appear  to 
take  claim  for  something  that  happened 
at  Electric  Minds  as  actualh'  happening 
to  Bubbe’s  Back  Porch. 

Abbe  Don, 
president,  Abbe  Don  Lnteractii^e 


Correction 

An  article  ABC:)UT  the  latest  FAS- 
FAX  report  fn)m  the  Audit  Bureau 
of  Circulations  (“No  Gain,”  Nov.  8,  p.  1 3) 
incorrectly  reported  on  the  decline  in 
circulation  at  the  Chicago  Sun-Times. 
The  correct  figure  wxs  included  in  the 
accompanying  list,  which  showed  Sun- 
Times  daily  circulation  down  11,651 
copies,  or  2.3%,  to  484,379. 


Newspaper 
plants  trees 

The  OMAHA  WORLD-HERALD  wants 
to  plant  500,(KK)  trees  and  has 
retained  a  group  of  tree  experts  to 
work  out  details  of  its  Branching  Out  pro 
gram,  designed  to  replace  and  repair 
trees  damaged  by  a  ferocious  Oct.  26 
storm. 

“We  are  going  forward  at  top  speed  to 
meet  our  goal  of  planting  5(X),(KX)  trees,” 
said  John  Gottschalk,  president  and  CEO 
of  the  World-Herald. 

The  paper  hxs  committed  $1  million 
to  underwrite  the  program  and  is  accept¬ 
ing  donations  and  help  from  volunteers, 
who  can  call  l-80()^79-TREE  for  infor¬ 
mation. 
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Megadeal 
Deja  Vu 


HEN  HAVE 
we  seen 
this  before? 

N  e  w  s  p  a- 
pers  com¬ 
mand  seem¬ 
ingly  outlandish  prices,  despite 
essentially  flat  circulations,  a 
small  but  gnawing  fear  that 
things  can’t  stay  this  good  for¬ 
ever  —  and  a  spectacular 
plunge  in  the  stock  market. 

In  many  ways,  1997  is  playing  like  a  rerun  of 
1987.  On  Oct.  19  of  that  year,  the  stock  market 
dropped  508  points.  On  Oct.  27  of  this  year,  the 
stock  market  dropped  554  points. 

In  1987  the  industry  was  startled  again  and  again 
by  announcements  of  newspaper  sales  at  premium 
prices.  Despite  a  continuing  Oil  Belt  recession,  the 
Houston  Chronicle  sold  for  $415  million.  A  few 
months  later,  William  Dean  Singleton  bought  the 
Houston  Post  for  $150  million  and  the  Denim-  Post 
for  $95  million  —  in  the  same  week.  Ralph  Ingersoll, 
who  was  still  assembling  a  short-lived  American 
empire  then,  paid  a  reported  $125  million  to  $150 
million  for  the  privilege  of  owning  the  70,000-cir¬ 
culation  Morristown,  N.J.,  Daily  Record  at  a  time 
when  northern  New  Jersey  was  still  teeming  with 
dailies.  Fueled  by  Morgan  Stanley  money,  Thomson 
Newspapers  spent  a  reported  $  1 35 
million  for  the  53,000-circulation 
Charleston  (W.Va.)  Daily  Mail  and 
three  much  smaller  dailies. 

Those  sums  were  as  jaw-dropping 
then  as  the  $1.4  billion  price  McClat- 
chy  Newspapers  just  agreed  to  pay 
for,  essentially,  the  Minneapolis-based 
Star  Tribune  or  the  $  1 .65  billion 
Knight-Ridder  agreed  in  April  to  pay 
for  four  Walt  Disney  Co.  papers  or 
the  $775  million  E.W.  Scripps  agreed 
to  pay  for  Harte-Hanks’  papers  in  May. 

What  makes  the  comparison 
between  1987  and  1997  more  than  a 
parlor  game  is  what  came  next  10 
years  ago.  Lots  of  things  went 
wrong:  Newsprint  rebounded  from 
what  were  unusually  sustained  low 
prices  to  historic  highs,  while  retail 
consolidation  shrunk  the  ad  market 
and  the  savings  and  loan  crisis 
spooked  financial  groups. 


Latest  newspaper 
buy-a-thon  has  lots  of 
parallels,  contrasts, 
to  a  decade  ago 

BY  MARK  FITZGERALD 


"You've  got  cheap 
money,  lots  of  buyers, 
a  strong  economy,  and 
newsprint  prices  that 
are  in  check.  Plus  you 
have  an  intangible 
element:  a  new 
bullishness  about 
newspapers.” 

—  Owen  Van  Essen, 
newspaper  broker 


“We  estimate  that  in  1990  to 
1992  every  newspaper  de¬ 
creased  in  value  between  1 5% 
and  50%,”  said  Owen  Van  Essen 
of  the  Santa  Fe,  N.M.-based 
newspaper  broker  firm  Dirks, 
Van  Essen  &  Associates. 

So  will  this  newspaper  maiket 
pmve  a.s  evanescent  as  1987’s? 
The  answer  —  a  fairly  hopeful 
one,  according  to  newspaper 
brokers  and  others  —  may  lie 
in  some  of  the  differences  between  the  two  eras. 

“I  tell  you,  the  market  is  really  strong  now,  and  a 
lot  of  [newspaper  earnings]  are  being  filtered  back 
into  acquisitions,”  said  Ted  Rickenbacher  of  Dallas- 
based  Rickenbacher  Media  Co.  “A  lot  of  what  you 
saw  back  then  was  kind  of  soft  money,”  he  added. 
“There  was  a  lot  of  funny  money  back  in  those  ear¬ 
ly  days.  The  deals  I  see  done  now  are  pretty  firm.” 

But  if  the  1997  newspaper  property  market 
does  not  seem  as  frenzied  as  the  gogo  years  of  the 
late  1980s,  statistics  compiled  by  Dirks,  Van  Essen 
show  that  this  market  is  actually  more  active  than 
a  decade  ago.  In  1987  there  were  46  transactions 
involving  59  dailies  with  a  total  value  in  1987  dol¬ 
lars  of  $2  billion.  So  far  this  year,  there  have  been 
53  transactions,  completed  or  announced,  involving 
99  dailies  with  a  value  of  $4  billion. 

And  there  are  even  more  financial  groups  — 
investors  whose  money  does  not  come  from  tradi¬ 
tional  newspaper  sources  —  involved  in  this  mar¬ 
ket  than  there  were  in  1987,  Van  Essen  says. 

“Clearly  there  are  more  financial  ‘lookers’  today 
than  10  years  ago,”  he  said,  but  they  remain  largely 
invisible  because  they  have  not  actually  landed  any 
sales  yet.  And  he  adds  that  compared  with  1987, 
banks  now  are  lending  on  even  more  “aggressive” 
multiples,  as  they  say  in  financial  circles. 

Not  surprisingly,  newspaper  brokers  are  opti¬ 
mistic  about  the  prospects  of  their  business. 

“Wliat  you  .see  now  are  generally  good  buyers,” 
Rickenbacher  said.  “Before  you  had  a  lot  of  quasi¬ 
investors  just  looking  to  get  into  the  field  and  to 
sell  to  someone  else.  Now  they  know  that  if  you 
buy  them,  you  gotta  be  able  to  run  them.” 

Van  Essen  gazes  down  the  road  and  sees  “all  the 
lights  remain  green.” 

“You’ve  got  cheap  money,  lots  of  buyers,  a  strong 
economy,  and  newsprint  prices  that  are  in  check,” 
Van  Essen  said.  “Plus  you  have  an  intangible  ele¬ 
ment:  a  new  bullishness  about  newspapers.” 
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BY  ROBERT  NEUWIRTH 


Merger  Mania 
Hits  Garden  State 


NE  OF  THE  tightest  newspaper  mar¬ 
kets  in  the  country  just  got  a  whole 
lot  tighter. 

New  Jersey,  long  a  bruising  news¬ 
paper  battlegnrund,  hosted  several 
newspaper  consolidations  in  the  Ixst 
few  weeks,  as  two  of  the  state’s  largest  papers  made 
acquisitions. 

Macnrmedia  Inc.,  which  owns  the  Hackensack- 
based  Record,  the  state’s  second  largest  paper,  with 
circulation  of  1 5(),(XK)  daily,  207,(KX)  Sunday,  bought 
the  North  Jersey  Herctld  &  News,  circulation  52,(XX) 
daily,  4(),(XX)  Sunday,  plus  1 1 

Boro  buys  weeklies  from  media 

magnate  William  Dean  Single- 

competing  daily,  ton.  The  purchase,  which  one 

media  analyst  valued  at  $40 

weeklies  from  million  to  $50  million,  gives 

Macnrmedia  a  firmer  lock  on 
newspaper  advertising  across 
several  gnrwing  counties  in 
northern  Jersey. 

At  the  same  time,  the  sale 

in  WeekIV  dee  I  the  breakup  of  North 

_ r _  Jersey  Newspapers,  the  chain 

where  Singleton  got  his  start 
as  a  newspaper  owner.  He  t(X)k  charge  of  three 
New  Jersey  dailies  on  July  15, 1977  and  followed  up 
by  building  the  13th  largest  newspaper  operating 
company,  MediaNews  (in)up. 

Singleton  acknowledged  that  the  sale  marked  the 
end  of  an  era  for  him.  “1  cut  my  teeth  here,”  Single- 
ton  said.  “When  1  ttK)k  control  of  this  paper  1  was  25 


Singleton: 
Journal  Register 


come.” 

The  purchxse  is  not  Borg’s  first  expansionist 
foray.  Fn)m  1973  to  1983,  his  company  owned 
Reporter  Newspapers,  a  chain  of  three  weeklies  and 
one  biweekly  in  southern  New  Jersey.  In  1985,  Borg 
again  dabbled  in  the  market,  buying  the  News  Tri¬ 
bune  in  W(X)dbridge  before  folding  it  and  .selling  its 
xs.sets  two  years  ago. 

Macromedia’s  management  believes  that  this 
merger  —  linking  the  Bergen  County’s  Record  pow¬ 
erhouse  with  the  only  dail>'  in  adjacent  Passaic 
C>ounty  in  a  deal  expected  to  close  in  earl>'  Decem¬ 
ber  —  will  work  better. 

“Geographically,  there’s  a  major  difference,”  com¬ 
pany  spokesperson  Linda  Iceland  said.  “These 
papers  are  contiguous  to  us.”  Macn)media  hopes  the 
two  dailies  and  1 1  weeklies  can  benefit  from  joint 
advertising  strategies,  although  the  company  says  it 
hxs  no  immediate  plans  to  raise  rates. 

Clustering  —  the  strategy  of  a  single  operator 
accumulating  several  papers  in  adjacent  and  over¬ 
lapping  markets  —  has  long  been  a  trend  in  New 
Jersey.  Earlier  this  year,  Gannett  Co.,  the  nation’s 
largest  newspaper  publisher,  bought  the  Asbury 
Park  Press  and  Home  News  &  Tribune.  This,  com¬ 
bined  with  its  other  newspapers  in  C^herry  Hill  and 
Bridgewater,  gives  Gannett  a  solid  bkK'k  of  papers  in 
the  middle  of  the  state. 

Advance  Publications,  run  by  the  Newhouse  fam¬ 
ily,  owns  three  major  urban  papers:  in  Jersey  City, 
Newark,  and  Trenton.  Neither  Gannett  nor  Advance 
had  any  comment  on  the  Macn)media  transaction. 

(See  Garden  State  on  page  J4) 


)ears  old  and  single.”  He  got  rid  of  the  other 
papers  —  dailies  now  closed  in  Elizabeth  and 
Union  City  —  in  1992. 

Nonetheless,  sentimentality'  didn’t  trump 
the  bottom  line. 

“Northern  New  Jersey  hxs  changed  dra¬ 
matically  in  the  last  21  years,”  Singleton  said. 
“We  think  consolidation  of  newspapers  in 
New  Jersey  is  inevitable.  We  had  a  very'  gcxxl 
business  here,  but  it  was  not  one  that  was 
going  to  grow.  We  didn’t  have  the  opp<)rtu- 
nity  to  buy  anything  else.” 

Singleton  said  that  over  the  past  decade  he 
has  had  cKcasional  conversations  with  Mal¬ 
colm  A.  Borg,  (TO  of  Macn)media,  about  join¬ 
ing  the  Record  and  the  Herald  &  Neivs.  “1 
would  have  loved  to  have  bought  the 
RecordJ  he  said, “but  there  wasn’t  the  oppor¬ 
tunity.  They’re  a  family-owned  company  and 
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they  will  remain  one  tor  many,  many  years  to  Herald  &  News  and  11  weeklies 


Nov'e.viber  29, 1997 


http://www.mediainfo.com 


Editor  &  Pl  BLISHER  9 


STQCKQUOTES 


E6^  Newspaper  Stocks 

(weekly  stock  prices  of  public  companies 

with  significant  newspaper  interests) 

U.S. 

11/21/97 

10/21/97 

11/29/96 

A.H.  Belo  Corp.  (NY) 

49.937 

51.250 

37.875 

American  Media  Inc.  (NY) 

7.500 

8.625 

6.125 

Central  Newspapers  Inc.  (NY) 

68.375 

70.750 

43.875 

Dow  Jones  &  Co.  Inc.  (NY) 

50.062 

50.625 

35.000 

Gannett  Co.  Inc.  (NY)# 

56.250 

54.937 

38.500 

Gray  Comm.  Sys.  (NY) 

27.375 

26.500 

18.250 

Harte-Hanks  Comm.  (NY) 

34.750 

37.125 

24.875 

Hollinger  International  (NY) 

13.062 

13.250 

10.875 

Journal  Register  Co.## 

17.375 

18.437 

N/A 

Knight-Ridder  Inc.  (NY) 

49.937 

56.437 

40.750 

Lee  Enterprises  Inc.  (NY) 

27.812 

28.437 

23.000 

McClatchy  Newspapers  Inc.  (NY) 

28.250 

33.937 

30.000 

Media  General  Inc.  (AM) 

42.000 

42.500 

31.250 

New  York  Times  Co.  (AM) 

57.750 

55.812 

37.625 

Pulitzer  Publishing  Co.  (NY)** 

54.312 

54.937 

46.750 

E.W.  Scripps  Co.  (NY) 

41.062 

42.375 

34.000* 

Times  Mirror  Co.  (NY) 

57.750 

55.687 

51.875 

Tribune  Co.  (NY)*** 

55.437 

55.375 

88.250 

Washington  Post  Co.  (NY) 

453.937 

457.750 

348.875 

I  *  Adjustment  to  reflect  receipt  of  1 .1 6  shares  of  Comcast  for  each 

share  of  E.W.  Scripps  as  of  1 1/13/96 
**  Adjusted  for  4-for-3  stock  split  as  of  11/1/96 

*•*  Adjusted  for  5-for-4  stock  split 
#  Company  went  public  on  5/8/97 

##  Adjusted  for  2-for-1  stock  split  as  of  10/6/97 

Non-U.S. 

11/21/97 

10/21/97 

11/25/96 

Hollinger  Inc.  (a) 

18.489 

18.383 

14.753 

News  Corp.  Ltd.  (c) 

20.500 

19.875 

21.625 

Pearson  Ltd.  (b) 

8.130 

8.200 

7.510 

Quebecor  Inc.  Class  A  (a) 

28.100 

30.650 

24.750 

Reuters  Holdings,  ADR  (c) 

71.125 

72.875 

72.000 

Southam  Inc.  (a) 

26.750 

27.750 

19.050 

Thomson  Corp.  (a) 

35.750 

35.000 

29.950 

Torstar  Corp.  (a) 

49.000 

48.750 

34.100 

(a)  Canadian  dollars 

(b)  British  pounds 

(c)  U.S.  dollars 

Source:  Schroder  Wertheim  &  Co.  Inc. 

BY  ROBERT  NEUWIRTH 

Profits  Rising, 
Circulation  Falling 

ROnTS  UP,  CIRCULATION  down. 

That’s  the  thumbnail  conclusion  of  a  five-year  review 
of  performance  in  the  newspaper  industry'. 

In  1996,  the  30  publicly  traded  newspaper  corpora¬ 
tions  saw  income  grow  by  18.3%  from  1995  to  1996  while  rev¬ 
enues  only  increased  7.1%.  The  jump  in  income  reversed  a 
widespread  decline  in  1995  profits. 

Kevin  Lavalla,  who  follows  newspapers  for  New  York-based 
Veronis,  Suhler  &  Associates,  which  issued  the  report,  offered  a 
one-word  appraisal  for  the  rise  in  profits;  “Newsprint.” 

The  price  of  newsprint,  which  had  risen  sharply  to  a  record 
$750  per  metric  ton  in  late  1995,  fell  dramatically  througliout 
1996  to  $528  per  metric  ton  in  the  fourth  quarter.  For  the  year, 
newsprint  prices  averaged  $632  per  metric  ton. 

Circulation,  meanwhile,  dropped  at  most  papers,  with 
Knight-Ridder  suffering  the  greatest  overall  loss  of  paid  reader- 
ship  —  a  6%  decline.  The  perennially  hardy  Wall  Street  Journal 
improved  its  circulation,  though  its  increase  was  small  —  just 
0.6%.  Two  Times  Miiror  papers,  Neu’sday  and  the  Los  Angeles 
Times,  also  posted  small  circulation  gains,  though  their 
improvements  were  fueled  by  price  cuts. 

The  report  suggested  circulation  declines  resulted  from 
papers  phasing  out  plans  for  growth  in  outlying  areas  and  con¬ 
centrating  their  efforts  on  bolstering  audiences  in  core  maricets. 

The  Neu’  York  Times  posted  a  substantial  drop  in  operating 
income  in  19S>6,  taking  a  15.5%  hit  while  revenues  rose  15.6%. 
The  report  suggests  the  drop  resulted  from  employee  buyouts, 
but  adjusting  for  that  factor.  Times  revenues  and  income  were 
flat  for  1996. 

Two  other  companies  showed  major  slides  in  newspaper 
income.  Thomson  Newspapers  recorded  a  14.4%  drop,  largely 
because  of  a  sell-off  of  40  papers.  Garden  State  Newspapers 
reported  income  dropped  by  17.5%. 

The  study  also  showed  that  publicly  traded  newspaper  com¬ 
panies,  which  own  almost  half  of  U.S.  papers,  performed  sig¬ 
nificantly  better  financially  than  the  industry  as  a  whole,  boast¬ 
ing  a  7.1%  growth  in  revenues  in  19S>6  vs.  5.3%  growth  for  the 
industry  as  a  whole.  Publicly  owned  papers  have  grown  faster 
than  privately  held  papers  for  the  past  four  years. 

The  30  newspaper  companies  cov¬ 
ered  in  the  report  averaged  15.7% 
operating  margins,  or  operating  profit 
as  a  percentage  of  revenue,  but  some 
papers  did  far  better.  Leading  the 
pack,  as  it  has  for  each  of  the  past  five 
years,  was  the  Buffalo  Neu>s,  owned 
by  Berkshire  Hathaway.  Though  its 
income  declined  slightly  from  1 995  to 
1996,  the  Neu's  posted  operating  prof¬ 
it  equaling  almost  one-third  of  its  rev¬ 
enues.  Other  companies  with  particu¬ 
larly  strong  operating  margins,  accord¬ 
ing  to  the  report,  were  Journal  "Newsprint." 

Register  Co.,  at  28.2%,  and  Lee  — Kevin  Lavalla, 

Enterprises,  at  27.3%  managing  director. 

In  total,  publicly  traded  newspapers  Veronis  Suhler  Inc., 
earned  $3  5  billion  on  revenues  of  explaining  newspaper 
$22.3  billion  last  year.  profit  increases 
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BY  KELVIN  CHILDS 


Moon  Supporters 
Picket  The  Post 


About  200  people  demonstrated  out¬ 
side  the  Washington  Post  building 
Nov.  18  because  of  an  item  in  the 
paper  about  an  upcoming  Unification 
Church  festival  which  referred  to  sup¬ 
porters  as  “Mtxjnies.” 

The  Nov.  12  “Reliable  Source”  column  by  Annie 
Groer  and  Ann  Gerhart  reported  that  singer-actress 
Whitney  Houston  "will  get  a  two-comma  fee,  as  in 
millions  of  dollars”  for  her  appearance  Nov.  29  at 
True  Love  Day  at  RFK.  The  event  is  the  centerpiece 
of  the  week-long  World  Culture  and  Sports  Festival 
at  Robert  E  Kennedy  Stadium. 
About  30,000  couples  are 
expected  to  reaffirm  their 
wedding  vows  at  an  event 
called  Blessing  ’97,  and  an 
unspecified  number  of  cou¬ 
ples  matched  by  the  church 
are  to  be  married  in  a  mass 
wedding.  The  festival  events 
are  sponsored  by  the  Family 
Federation  for  World  Peace 
and  Unification,  popularly 
known  as  the  Unification  Church. 

Led  by  South  Korean-bom  Sun  Mjoing  M(x)n, 
adherents  of  the  Unification  Church  are  often 
referred  to  as  Moonies.  Church  supporters  founded 
and  continue  to  finance  the  Post's  money-losing 
cross-town  competitor,  the  Washington  Times. 

The  “Reliable  Stiurce”  item  also  said,  “At  malls  and 
shopping  centers  in  the  Washington  area,  Moonies 
recruiting  couples  to  attend  the  wedding  stand 
under  hand-painted  signs  that  shout  'Whitney  Hous¬ 
ton!’  ”  It  went  on  to  say  that  when  Houston  agreed 
to  appear,  she  was  unaware  that  the  Unification 
Church  was  involved. 

"We  are  disappointed  that  the  Post  chose  to  char¬ 
acterize  this  as  a  narrow  affair  for  the  followers  of 
Rev.  Sun  Myung  Moon,”  said  Rev.  Phillip  Schanker  of 
the  Unification  Church.  The  protesters  stressed  the 
interdenominational  nature  of  the  events,  parading  a 
number  of  local  and  national  religious  leaders.  They 
also  declared  that  the  Unification  Church’s  ties  to 
the  event  were  not  concealed  from  Houston,  a  fact 
the  Reliable  Source  reported  in  a  follow-up  item 
Nov.  17. 

The  group  noted  that  several  major  newspapers 
have  policies  against  forbidding  the  use  of  such  a 
term  for  church  members,  and  .said  that  the  Post,  in 
response  to  a  1S>S>6  complaint  letter  from  a  Chicago 
minister,  had  promised  never  to  do  so. 

"Well,  they  broke  their  promise,”  .Schanker  said  at 


Downie  defends 
reference  to 
Unification 
Church  supporters 
as  'Moonies' 


the  rally.  “And  we  want  an  apology” 

"We  never  would  say  we  would  never  use  the 
term,”/3«f  executive  editor  Leonard  Downie  Jr.  said, 
explaining  that  it  may  be  necessary  to  quote  some¬ 
one  using  it,  or  it  may  be  necessary  to  use  an  offen¬ 
sive  term  specifically  to  demonstrate  its  vulgarity. 
However,  he  said,  “It  is  our  practice  to  use  it  spar¬ 
ingly,  if  at  all.” 

Downie  said  the  editor  who  OK’d  the  use  of  the 
term  was  not  on  staff  during  the  earlier  spate  of 
complaints  and  was  unaware  of  the  paper’s  practice 
of  not  callling  Unification  Church  members  Moonies. 

“I’ve  never  agreed  with  them  that  the  term 
‘Moonie’  is  an  epithet,”  Downie  added,  noting  that 
Rev.  M(X)n  has  said  it  himself  on  occasion,  as  a  term 
of  endearment.  As  for  the  Post,  he  said,“What  I  don’t 
want  to  do  is  use  it  in  a  way  that  makes  us  appear 
to  be  detractors  of  the  church”  when  the  paper 
should  be  seen  as  neither  supporter  nor  detractor. 

Downie  also  noted  that  the  “Reliable  Source”  col¬ 
umn  “has  a  whole  different  tone  to  it,”  and  that 
columnists  have  more  latitude  than  news  writers. 
Downie  did  not  review  the  Reliable  Source  item 
“because  the  editors  did  not  see  it  as  a  policy  mat¬ 
ter,”  he  said. 

The  Pr)st  is  doing  “a  lot  of  reporting”  lately  on  the 
Unification  Church,  whose  worldwide  activities 
include  business  dealings  and  satellite  operations 
under  different  names,  Downie  said,  adding  about 
the  protest;  “I  would  be  surprised  if  it  were  not  con¬ 
nected  to  the  reporting  we’re  doing,”  he  said.  ■ 


Members  of  the  Unification  Church  and  other  religious  groups 
protest  Washington  Post  coverage  of  a  gathering  scheduled  for 
later  this  month. 
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Sunday 

Switcheroo 


The  ongoing  battle  between  the 

two  major  syndicated  Sunday  maga¬ 
zines  reached  a  fevered  pitch  last 
week  when  Thomson  Newspapers 
said  10  papers  would  switch  from 
Parade  magazine  to  USA  Weekend  and 
all  Thomson  Sunday  papers  would  carry'  USA  Week¬ 
end  beginning  Jan.  1 1 , 1998. 

The  change  caps  months  of  negotiations  between 
both  magazines  and  Thomson  in  an  apparent  bidding 
war.  Parade  publisher  Carlo  Vittorini  said  USA  Week¬ 
end  made  “an  attractive  offer  that  included  promo 
money  and  free  copies”  that 
Parade  wouldn’t  match.  “1 
said, ‘Nothing  doing.’  ” 

But  Dave  Barber,  vice  presi¬ 
dent  of  news  relations  at  Gan¬ 
nett  Co.’s  USA  Weekend,  said 
Thomson  made  the  move 
“because  it  wanted  to  add  us 
in  many  markets.  Parade 
made  a  pitch,  but  they  said  it 

Stuart  Gamer,  president  and  CEO  of  Thomson 
Newspapers,  said  the  decision  was  made  because 
“we  liked  the  quality'  of  the  product  and  the  cus¬ 
tomer  service  we  get.  And  we  want  one  supplier 
across  the  group.” 

He  said  the  company  had  signed  “a  long-term 
contract”  for  USA  Weekend  but  declined  to  specify' 
how  long.  The  deal  applies  to  all  45  of  the  68  Thom¬ 
son  U.S.  papers  that  publish  Sunday  editions. 


The  papers  .switching  to  USA  Weekend  in  January' 
include  the  Connecticut  Post  in  Bridgeport:  Reposi¬ 
tory  in  Canton.  Also,  in  Ohio,  the  Joumal-Neivs, 
Hamilton;  Middletown  Journal,  Middletown.  In  Sal¬ 
isbury',  Md.,  the  Daily  Times.  In  Arizona,  the  Yuma 
Daily  5M/j,Yuma,  and  the  Tribune  papers  in  Mesa, 
Tempe  and  Chandler.  The  Adi'ertiser  in  Lafayette, 
La.,  Valdosta  Daily  T/wies,  Valdosta,  Ga.,  and  Times- 
West  Virginian,  Fairmont, WVa. 

With  Sunday  circulation  of  490,784,  the  10 
papers  bring  USA  Weekend's  total  distribution  to 
21,163,109  in  546  papers,  still  far  short  oi  Parade's 
37,217,(KK)  in  326  papers. 

Parade's  distribution  was  b<K)sted  recently  by  the 
addition  of  the  Philadelphia  inejuirer,  which  sells 
about  880,000  Sunday  papers.  A  bidding  war 
ensued  there,  ttx),  according  to  Barber,  but  Parade 
won  because  most  of  the  surn)unding  papers  carry 
USA  Weekend  and  the  Inquirer  “wanted  exclusiv¬ 
ity',”  he  said. 

With  distribution  changes  come  new  advertising 
rates.  USA  Weekend's  rates  will  jump  3-75%  in  Janu¬ 
ary'  to  $409,340  for  a  four-color  page  ($346,090 
black-and-white).  Parade's  rates  increase,  too, 
because  the  Inquirer  more  than  offsets  the  Thom¬ 
son  loss,  to  $675,  KK)  for  process  color  ($546,3(K) 
black-and-white). 

The  announcement  of  the  switch  by  Thomson 
was  initiated  by  Parade,  which  said  it  decided  to 
cancel  distribution  to  avoid  “dual  distribution”  of  the 
dueling  Sunday  magazines,  which  would  have 
occurred  in  January'  according  to  Parade’s  contract 
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USA  Weekend  pitched  Thomson 
"an  attractive  offer  that  included 
promo  money  and  free  copies .... 
I  said,  'Nothing  doing.'  ” 

—  Carlo  Vittorini,  publisher. 
Parade  magazine 
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with  Thomson.  The  agreement  expires  in  May  1998. 

Vittorini  sent  a  letter  to  Thomson's  Gamer  last 
May  22  after  learning  of  USA  Weekend  s,  offer,  one  he 
refused  to  match.  The  letter  said  Parade  would  can¬ 
cel  its  remaining  distribution  contracts  with  Thom¬ 
son  papers  in  one  year,  a  standard  notice  required  by 
the  contract.  But  when  Vittorini  learned  la,st  week 
that  the  Thomson  papers  would  start  carry  ing  USA 
Weekend  in  January  ,  he  invoked  a  clau.se  and  halted 
distribution  in  January  because  he  didn’t  want  the 
papers  to  distribute  both  magazines. 

“It  creates  pn)blems  with  our  advertisers"  that 
might  buy  space  in  both  publications  and  thus  pay 
twice  to  reach  the  same  readers,  Vittorini  said. 

Gamer  didn’t  dispute  Vittorini’s  analysis  of  the 
contract,  but  emphasized  it  wasn’t  the  rexson  for  the 
.switch.  “He  had  to  put  something  out,”  Gamer  said. 


In  any  case,  the  Thomson  switch  enables  USA 
Weekend  to  nam)w  Parade's  lead. 

"We’ve  made  strides  recently,”  said  USA  Weekend 
publisher  Chuck  Gabrielson,  claiming  the  maga¬ 
zine’s  appeal  to  a  younger  audience  is  the  key  to  its 
gains.  While  most  major  papers  continue  to  carry 
Parade,  a  Newhou.se  pn)perty’,  USA  Weekend  has 
won  over  the  Sacramento  Bee.  Las  Vegas  Sun  and 
Star  Tribune  in  Minneapolis. 

The  Thomson  reversal  is  the  latest  battle  in  an 
ongt)ing  war  that  began  in  1985,  when  Gannett 
liought  Family  Weekly  and  changed  the  name.  After 
getting  Gannett  to  switch  from  Parade,  USA  Week¬ 
end  hxs  won  a  number  of  papers  over,  although 
some  eventually  returned  to  Parade,  which  bills 
itself  as  "the  largest  circulation  magazine  in  the 
world." 


BY  M.L.  STEIN 


S.F.  Mayor 
Eats  Press  Crow 


Mayor vcillie  brown, 

whose  battles  with  the 
San  Francisco  press 
corps  are  becoming 
part  of  the  city’s  fabric,  did  an 
unexpected  about-face  recently: 

He  indirectly  apologized  U)  the 
San  Francisco  Chronicle  for  blow¬ 
ing  up  over  its  revelations  about  homeless  encamp¬ 
ments  in  Golden  Ciate  Park. 

Uncharacteristically,  Brown  offered  a  public  mea 
culpa  for  his  denials  of  widespread  criminal  activity 
and  dmg  use  in  the  famed  park,  as  reported  by 
Chronicle  columnist  Ken  Garcia. 

At  a  press  conference  earlier  this  month,  Bn)wn 
and  reporters  exchanged  heated  words.  Brown  bat¬ 
ted  down  reports  in  the  Chronicle  and  other  media 
that  his  administration  virtually  ignored  rampant 
crime  and  narcotics  dealing  in  the  park,  and  he 
blxsted  the  Chronicle,  which  first  exposed  the  pn)b- 
lem  in  a  series  Ixst  July. 

“1  wxs  so  incen.sed,  and  I’m  still  incensed,  that  the 
public  of  San  Francisco  would  be  sp(X)ked  into 
believing  that  no  one  was  doing  a  thing,”  Bmwn 
raged.  He  challenged  the  media  to  tour  the  park  and 
see  for  themselves  the  results  of  the  city  ’s  cleanup 
efforts. 

But  the  next  day,  he  conceded  the  truth  of  the 
Chronicle's  findings,  saying,  “1  stand  before  you  this 
morning  totally  and  completely  embarra.ssed.  I’d  like 
to  era.se  . . .  what  1  said  yesterday.” 

Brown,  who  hxs  described  the  San  Francisco 
Examiner  as  not  fit  to  be  used  as  toilet  paper,  told  a 
television  reporter  she  was  “full  of  s — ”  and  called 
the  Chronicle's  city'  hall  reporter  “stupid,”  said  he 
had  received  wrong  information  about  the  park 
from  city'  officials,  one  of  whom  offered  to  resign. 
“Now  1  clearly'  understand  what’s  going  on,” 


Bn)wn  said,  admitting  that  the  ille¬ 
gal  camps  had  become  “a  crisis.” 

"Serious  offenders  are  occupying 
spaces  and  places  .  .  .  and  not 
allowing  you  and  1  to  share  the 
park.”  he  said,  adding  that  the  city 
wxs  moving  quickly  to  correct  the 
pn)blems. 

In  his  first  news  conference  on  the  park.  Brown 
referred  to  Ciarcia  as  that  “misinformed  gentleman” 
and  termed  his  reporting  “exaggerated  and  mislead¬ 
ing.”  However,  Garcia,  a  newsman  for  20  years,  said 
in  an  interview  that  despite  the  mayor's  tirade,  the 
Chronicle's  reports  had  triggered  action  by  Brown 
in  ntusting  park  campers,  many  of  whom  were 
felons  on  parole. 

"There  is  gtxxl  news  in  all  this,”  Garcia  wrote  on 
the  same  day  that  Brown  delivered  his  diatribe. 

“Mostly,  it  shows  the  mayor  listens  when  hundreds 
of  people  call  to  complain  about  problems  in  the 
city'.  He  ju.st  wants  you  to  know  that  he  was  doing 
something  about  it  all  along.” 

Even  before  Bntwn’s  apology.  Golden  Gate  Park 
had  fewer  homeless  encampments  and  drug  nests 
than  at  any  time  in  the  past  year,  Garcia  continued  in 
his  column.  “Make  no  mistake  about  it,”  he  stated, 

“park  crews  have  shut  down  most  of  the  largest 
encampments  and  say  they  have  identified  14 
smaller  camps  that  they  intend  to  clean  out  within  a 
week.” 

In  reference  to  Brown’s  attacks,  Garcia  told  E&P: 

“When  Willie  is  backed  into  a  comer  he  will  lash  out 
at  anyone,  but  1  have  never  seen  him  apologize  like 
this.” 

In  his  local  comic  strip.  Chronicle  cartoonist  Phil 
Frank  relocates  Bn)wn  in  a  castle,  garbs  him  in 
kingly  vestments  and  provides  him  with  fawning 
(See  Brown  on  page  34) 
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Upheaval 
And  Copy  Flow 


At  the  AMERICAN  Copy  Editors  Soci¬ 
ety  convention,  no  one  could  outdo 
Jeff  Beach’s  tale  of  newsroom  tribula¬ 
tions:  A  fire  destroyed  the  Grand  Forks 
Herald's  building  and  presses  after 
massive  floods  wiped  out  the  North 
Dakota  community. 

Beach,  the  Herald's  news  editor,  spoke  on  a  panel 
titled  “Hard  Times;  How  to  Keep  Your  Head  and  Your 
Standards  High  While  Your  Newspaper  Goes 
Through  Downsizing,  Mergers,  Redesigns  and  Other 
Woes.” 

Fellow  panelists  Thad  Ogbum 
of  the  Raleigh  News  & 
Observer  of  North  Carolina 
and  Paul  Sevart  of  the  Mil¬ 
waukee  Journal  Sentinel 
agreed  to  let  Beach  go  last. 
“After  his  story,  we’d  sound 
like  we  were  just  whining,” 
Ogbum  said. 

Ogbum  merely  had  to  con¬ 
tend  with  a  redesign,  building 
renovations,  pagination,  the  sale  of  the  company, 
installation  of  new  presses,  and  a  hurricane  —  all 
within  five  years.  Sevart,  on  the  other  hand,  faced  a 
merger,  buyouts,  a  redesign,  a  hiring  freeze,  pagina¬ 
tion,  and  remtxleling  of  the  copy  desk.  All  shared 
strategies  for  dealing  with  such  an  array  of  prob¬ 
lems. 

Beach  described  losing  the  paper  building  as  “a 
fmstrating  experience  ....  Everything  that  used  to 
take  care  of  itself  and  take  care  of  its 
systems  were  all  blown  out  the  win¬ 
dow”  (“The  News  Is  Survival,”  E&P, 

May  10,  1997.)  He  said  there  were 
three  stages  of  the  ordeal.  The  earli¬ 
est  days,  when  the  focus  was  on  just 
getting  the  pap)er  out,  were  like  a 
sprint.  Settling  in  to  temporary  quar¬ 
ters  is  like  a  marathon.  Now,  he  said, 

“it’s  like  a  50-mile  hike  with  a  20- 
pound  pack  on  your  back”  —  peo¬ 
ple  are  getting  grouchy  and  want 
things  back  to  normal. 

Beach’s  advice  on  facing  destmc- 
tion: 

♦  Beg,  borrow  and  steal  as  many 
cellular  phones  as  possible. 

♦  Laptop  computers  are  very  use¬ 
ful. 

♦  Invest  in  digital  photo  equip¬ 
ment,  the  theory  being,  “Digital  pho¬ 


tography  comes  in  real  handy'  when  you  don’t  have 
a  darkroom.” 

♦  Have  a  disaster  plan. 

For  his  part,  Ogbum  echoed  the  advice  on  disas¬ 
ter  planning.  The  Neu's  &  Observer  created  one 
after  Hurricane  Fran  hit  the  Carolinas  in  19%.  With 
an  event  of  that  enormity,  he  said,  the  staff  should 
cover  it  full  out,  and  use  wire  copy  for  features  and 
sports.  After  Hurricane  Fran,  that  was  the  story,  he 
said. 

Most  of  all,  Ogbum  advised,  look  out  for  the  wel¬ 
fare  of  your  people.  The  N&O  made  arrangements 
for  .staffers  to  stay  in  hotels  near  the  building. 

Ogbum  offered  this 
advice  for  papers  undergo 
ing  a  redesign,  or  dealing 
with  pagination: 

♦  Make  sure  that  copy 
editors  and  designers  are 
part  of  the  process  — 
early  on  —  of  selecting, 
designing  and  customizing 
the  pagination  system.  “We 
demanded  to  be  part  of  it,” 
he  said,  because  of  all  the 
new,  complicated  coding. 

♦  Practice  —  a  lot. 

♦  Insist  on  getting  well-indexed  manuals  for  the 
redesign  or  for  the  pagination. 

♦  Make  sure  the  pagination  system  communicates 
with  your  other  systems. 

♦  Treat  the  first  night  of  full  pagination  —  or  even 
the  first  week  —  like  Election  Day. 
Cancel  all  vacations  and  have  a  full 
staff  present,  including  computer 
people. 

♦  Make  sure  to  designate  a  gofer  to 
handle  the  fine  details. 

♦  Don’t  forget  to  reward  people. 
“Have  food.  And  have  good  food.  We 
had  better-than-pizza  nights,”  he  said. 
And  be  considerate.  He  told  of 
reporters  and  editors  breaking  out 
the  champagne  and  yelling  “We  did 
it!  We  did  it!”  at  10  p.m.  as  the  copy 
editors  plugged  away  to  meet  the  1 1 
p.m.  first  edition  deadline. 

And  with  a  newsroom  reorganiza¬ 
tion,  Ogbum  said,  be  sure  to  keep 
the  people  who  need  to  talk  to  each 
other  beside  each  other.  The  N&O 
placed  people  across  from  each 
other  —  and  found  computer  termi- 


Feel  their  pain, 
heed  their  tips  as 
copy  editors 
recount  troubles 


"You  can't  just  tell  people 
you've  got  to  work  smarter." 
—  Paul  Sevart,  Milwaukee 
Journal  Sentinel 


The  only  hang-up 
was  a  redesign, 
building  renovations, 
pagination,  new 
ownership,  press 
installation,  and  a 
hurricane  —  all 
within  five  years 
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nals  bUxrking  their  view.  Worse,  the  fixed  rows  of 
desks  made  it  cumbersome  to  walk  around.  And 
make  sure  copy  editors  have  their  own  desks.  “At 
least  let  them  have  a  drawer,  something  to  call  their 
own,” 

The  Daniels  family’s  1995  .sale  of  the  News  & 
Obsener  to  McClatchy  Newspapers  created  anxiety 
among  the  staff,  Ogbum  said.  He  said  the  paper 
tried  to  wait  a  day  before  announcing  the  sale,  but 
rumors  flew,  word  leaked,  and  employees  found 
themselves  being  pressured  to  comment  for  TV 
reporters  before  being  informed  by  their  own 
bosses.  He  advised  managers  to  be  as  honest  as  pos¬ 
sible,  and  to  tell  people  what  they  know  when  they 
know  it.  As  for  workers,  he  said  it  would  help  them 
to  learn  as  much  as  possible  about  the  new  owners. 

The  Neu's  &  Observer's  installation  of  new 
presses  left  the  paper  with  one  operating  press  for 
more  than  a  year,  during  which  it  was  limited  to  no 
more  than  eight  make  overs  per  night  —  meaning 
no  late  sports  scores.  Ogbum  advLsed  creating  a 
triage  system  to  prioritize  what’s  worth  breaking 
into  the  page  for.  He  also  advised  establishing  a 
timetable  for  when  this  period  would  be  over  and 
selling  it  to  the  staff  and  readers. 

Sevart  said  the  merger  of  the  Journal  and  Sen¬ 
tinel  in  1995  resulted  in  1(X)  job  cuts. 

“With  the  merger,  we  had  the  unique  challenge  of 
trying  to  create  a  new  newsnx)m  culture  from  two 
completely  different  papers,”  he  said.  To  head  off  we- 
did-it-this-way  disputes,  a  mission  statement  was 
drafted  to  define  what  a  copy  editor  should  be,  with 
lots  of  input  from  the  staff 

Sevart  says: 

♦  Establish  a  triage  system  for  dealing  with  make 
overs,  and  place  accuracy  over  style.  When  fighting 
with  computer  glitches  and  pagination  troubles, 
realize  that  “if  you  don’t  have  time  to  get  the  styie 
things  right,  you  don’t  have  time.”  But  if  a  lot  of 
errors  show  up  in  print,  create  redundancies  to 
catch  them.  “You  can’t  just  tell  people  you’ve  got  to 
work  smarter.”  he  said.  The  copy  desk  there  estab¬ 
lished  a  reward  system  for  people  who  make  gcxxl 
catches,  and  developed  emir-of-the-week  contests. 

♦  Make  the  copy  desk’s  pn)blems  the  newsrtK)m’s 
problems.  Deadlines  are  everyone’s  concern.  And 
creatively  scale  back  on  the  workload.  Cut  back  on 
zoning  and  excessive  make  overs  —  “any  way  that 
you  can  reduce  what  one  of  our  editors  calls  the 
mindless  tinkering.”  Make  managers  understand  the 
cost  of  being  late  and  being  sloppy. 

♦  Have  a  no-whining  policy,  which  does  not  mean 
being  unsympathetic  or  uncommunicative.  It  serves 
people  more  to  tell  them  that  things  are  being  fixed 
and  improvements  are  coming,  or  that  they  are  not. 

♦  Managers  must  share  information,  and  not  just 
from  the  top  down. 

♦  With  pagination,  create  an  error  report  so  peo¬ 
ple  can  note  what  machine  was  being  used,  what 
the  error  message  was,  what  time  it  happened,  and 
deliver  it  to  the  systems  editor.  And  remember, 
adding  memory  to  the  system  forestalls  lots  of  trou¬ 
bles. 


The  ‘Discontented’ 
Unite  And  Bond 


WITH  330  COPY  editors  from  around  the 
nation  gathered  in  one  place  —  the  first 
national  conference  of  the  American  Copy 
Editors  Society  —  jokes  abounded  that 
their  newspapers  back  home  would  be  all  but  unread¬ 
able  the  next  morning. 

The  meeting,  hosted  by  the  Univer¬ 
sity  of  North  Carolina  at  Chapel  Hill, 
brought  together  a  group  of  workers 
who  are  in  high  demand  but  who  feel 
overwhelmed  and  underappreciated. 

Participants  attended  workshops 
on  legal  issues,  headlines,  how  to  be  a 
better  boss,  pagination,  team  editing, 
ergonomics,  making  newsroom  math 
add  up,  and  “getting  back  to  the 
word”  —  renewing  one’s  focus  on 
wordsmithing  rather  than  production.  “It  was  a  real  j 
Throughout  the  three-day  gather-  experience  for 
ing,  people  spoke  of  slights  large  and  editors  from  pa 
small  —  from  never  receiving  thanks  large  and  smal 
to  being  denied  business  cards,  or  that  everybody 
having  to  pay  for  them.  But  people  the  same  press 
also  shared  ideas,  learned  from  col-  — There 

leagues,  and  hoped  that  ACES  can  Gannett  News 
become  a  powerful  voice  for  their 


“It  was  a  real  good 
experience  for  copy 
editors  from  papers 
large  and  small  to  see 
that  everybody  faces 
the  same  pressures.” 

—  Theresa  Klisz, 
Gannett  News  Service 


“1  hope  to  see  twice  as  many  of  you  next  year,”  said 
Merv  Aubespin,  associate  editor  for  development  of  the 
Louisville  Courier-Journal  in  comments  during  the 
opening  session.  Aubespin,  the  former  chairman  of  the 
American  Society  of  Newspaper  Editors’  human 
resources  committee,  helped  put  ASNE’s  weight 
behind  efforts  to  form  a  copy  editors  group.  So  did  his 
successor.  Bob  Mong  of  A.H.  Belo  Corp. 

“What  we’ve  tried  to  do  is  raise  the  visibility  of  copy 
editors  before  senior  editors,”  Mong  said.  “ASNE  is  going 
to  be  there  to  help  in  the  future.” 

ASNE’s  1989  report  on  the  changing  face  of  the 
newsroom  found  copy  desks  to  be  “the  Mount  Everest 
of  newsroom  discontent.”  Copy  editors,  more  than 
reporters,  don’t  like  their  jobs,  rate  their  newspapers 
low  and  planned  to  get  out  of  the  business,  the  report 
stated.  Susbsequent  ASNE  reports  have  echoed  those 
findings. 

On  the  ACES  agenda  for  the  immediate  future  is 
developing  a  formal  structure  for  the  group.  A  board 
and  some  committees  were  formed  and  elections  are 


under  consideration.  Several  universities,  including  the 
University  of  North  Carolina,  have  offered  to  serve  as 
headquarters,  said  board  member  Hank  Glamann  of  the 
Houston  Chronicle. 


Theresa  Klisz,  features  assignment  editor  for  Gannett 
News  Service,  said  of  the  conference,  “It  was  a  very 
good  start ....  It  was  a  real  g(xxl  experience  for  copy 
editors  from  papers  large  and  small  to  see  that  every¬ 
body'  faces  the  same  pressures.  There  is  definitely  a 
need  for  it.”  ■ 
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publisher  at  the 
Business  Press, 
Ontario,  Calif. 


MARC  m  ■ 

ROMANOW,  pub-  ■ 
lisher  at  the  Troy,  I  W  | 

N.Y.,  ^ecorrf,  has  k  Pjpj 

been  promoted  to  ^  ^  ^  i 

publisher  at  the 
New  Britain,  H 

Conn., //era  W  and 
assumes  responsi¬ 
bilities  for  the 

Bristol  (Conn.)  Press  and  Middletoivn  I  SONYA  DOCTORIAN,  director  of  pho 
(Conn.)  Press.  j  tography,  have  been  named  assistant 

EDWARD  CONDRA,  advertising  j  manaing  editors, 
director  at  the  Trenton,  N.J.,  Trentonian,  |  JACK  NEMETZ,  a  partner  and  direc- 
was  named  publisher  of  the  Troy  i  tor  of  consulting  services  at  MD 

Record.  j  Technology, Jacksonville,  Fla.,  was 

All  five  newspapers  are  owned  by  the  i  appointed  director  of  data  services  at 
Journal  Register  Co.,Trenton.  i  the  Times. 

JUDY  SANTORA,  a  senior  compen- 

PAM  WISE,  manager  of  audit  and  con-  i  sation  and  benefits  analj  st  for  Meridia 
suiting  services  and  senior  internal  audi-  j  Health  Systems,  Cleveland,  was  named 
tor  at  the  E.W.  Scripps  Co.,  has  been  I  compensation  and  benefits  manager  in 
appointed  controller  at  the  Ventura  \  human  services. 

County  Ventura,  Calif. 

TOM  TRAVIS,  prcxluction  director  at 
the  St  Paul  Pioneer  Press,  was  named 
production  director  at  the  Star. 


BEVERLY 
COUNTS 
RODRIGUES, 

public  information 
director  at  the 
Department  of 
Children  and  Families  District  1 1 ,  has 
been  named  community  relations  c(K)r- 
dinator  at  the  Miami  Herald. 


IHIKE  FOLEY 


PAM  WISE 


BEVERLY  COUNTS 
RODRIGUES 


DORA  JOHNS,  a  media  consultant  in 
the  advertising  department  at  the  Tri- 
City  //cra/f/,Tri-Cities, Wash.,  has  been 
appointed  community/outreach  repre¬ 
sentative  in  the  marketing  department. 


PHILIP  SHENON,  38,  defense  corre¬ 
spondent  in  the  Washington  bureau  of 
the  Neu’  York  Times,  has  been  named 
State  Department  correspondent. 
EDWARD  NEDLAN,  a  self-syndicated  STEVEN  LEE  MYERS,  32,  State 

columnist  who  writes  a  weekly  Asia  col-  j  Department  correspondent,  was 
umn  from  his  Tokyo  base,  has  been  j  appointed  defense  correspondent, 
named  a  visiting  scholar  on  media  issues  j 

at  Fudan  University,  Shanghai,  China.  ;  AYMAN  SHARIF,  administration  man- 

j  ager  for  the  circulation  department  at 
the  Omaha  World-Herald,  has  been 
appointed  circulation  system  manager. 

TROY  NIDAY,  state  circulation  man¬ 
ager,  was  named  circulation  administra¬ 
tion  manager. 

ALEX  SKOVGAARD,  president  of 
Advertising  Delivery  Service,  a  World- 
Herald  subsidiary  company,  was 
appointed  state  circulation  manager. 


MIKE  FOLEY,  51,  vice  president  of 
community  relations  at  the  St 
Petersburg  Times,  has  been  appointed 
vice  president  of  corporate  affairs. 
CHRIS  LAVEN,  world  editor,  and 


ROGER  KRANZ,  retail  sales  manager 
for  the  Los  Angeles  Times'  Orange 
County  edition,  has  been  appointed 


JIM  MOORE,  vice  president.  Midwest 
sales  director  at  Gannett  Co.  Inc.,  has 
been  named  advertising  director  of  the 
Daily  Southtown,  Star  Newspapers  and 
PennySaver  Publications,  all  in  the 
(Chicago  area. 


THOMAS  V.  SCARRin,  44,  executive 
editor  at  the  Birtningharn  Neu<s,  has 
been  promoted  to  editor. 

He  succeeds  JAMES  E.  JACOBSON, 

who  retired.  Jacobson  will  remain  affili¬ 
ated  with  the  Neu's  as  a  contributing 
editor. 


Lee  E.  Dirks 


Owen  Van  Essen 


Philip  Murray 


We  specialize  in  assisting  owners  in  exploring, 
negotiating,  and  consummating  the  sale  of  their 
daily  newspapers  or  newspaper  groups. 


119  E.  Marcy  St.  -  Suite  100,  Santa  Fe,  NM  87501 
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HOWARD  W.  HEWITT,  44,  managing 
editor  at  the  Frankfort,  Ind.,  Times,  has 
been  named  publisher  of  Twin  States 
Publishing,  a  group  of  four  Nixon 
Newspapers  Inc.  newspapers  in  Indiana 
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and  Illinois. 

Hewitt  succeeds  BETTE  D. 
SCHMID,  who  will  be  marketing  and 
advertising  c<x)rdinator  for  the  four 
newspapers. 

BRIAN  ZINK,  news  editor  at  the 
Times,  was  appointed  acting  managing 
editor. 

P.  THOMAS  GUENGERICH,  copy  edi- 
tor/ref>orter  at  the  Logan,  Utah,  Herald 
Journal,  has  been  appointed  general 
manager/editor  at  the  Spencer  County 
Journal-Democrat,  R(x:kpK)rt,  Ind. 

JEFF  SOUTH,  43,  database  editor  and 
former  state  editor  at  the  Austin  (Texas) 
American-Statesman,  has  been  named 
an  associate  professor  in  the  Sch(X)l  of 
Mass  Communications  at  Virginia 
Commonwealth  University. 

GARY  J.  BiSANTO,  circulation  direc¬ 
tor  at  the  Camden,  N.J.,  Courier-Post,  has 
been  appointed  vice  president  of  circu¬ 
lation  at  the  Asbury  Parle  Press, 
Neptune,  N.J.,  and  Home  Neivs  & 
Tribune,  East  Brunswick,  N.J. 

DORIS  ANDERSON,  former  editor  of 
Chatelaine  magazine  and  onetime  presi¬ 
dent  of  the  National  Advisory  Council 
on  the  Status  of  Women,  has  been  elect¬ 
ed  chair  of  the  Ontario  Press  Council. 

BOB  BOISSON,  5 1 ,  marketing  develop¬ 
ment  director  at  the  San  Bernardino 
County  Sun,  San  Bernardino,  Calif.,  has 
been  promoted  to  director  of  communi¬ 
ty  affairs. 

JEFF  RODGERS,  46,  director  of  cor¬ 
porate  accounts  at  USA  Today,  was 
named  market  development  director  in 
San  Bernardino. 

ANDREW  ALEXANDER,  49,  deputy, 
bureau  chief  of  Cox  Newspapers’ 
Washington  bureau,  hxs  been  promoted 
to  bureau  chief. 

He  succeeds  ANDREW  GLASS,  62, 
who  becomes  senior  correspondent  for 
Cox  Newspapers. 

DAN  ARNOLD,  advertising  sales  man¬ 
ager  at  the  Elgin,  Ill.,  Courier-News,  has 
been  appointed  advertising  manager  at 
the  Fond  du  Uic,W\s.,  Reporter. 

LYNN  STALEY,  former  deputy'  manag¬ 
ing  editor  for  graphics  at  the  Boston 


Globe  and  current  design  director  for 
Newsweek  magazine,  has  been  elected 
president  of  the  Stxriety  for  News 
Design,  formerly  called  Society  of 
Newspaper  Design. 

Other  officers  elected  include  ED 
KOHORST,  design  editor  at  the  Dallas 
Morning  News  —  first  vice  president; 
JEAN  DODD,  assistant  managing  editor 
for  design  and  graphics  at  the  Kansas 
City  Star  —  second  vice  president; 
LUCIE  LACAVA,  of  Lucie  Lacava 
Publication  Design  Inc.,  Montreal, 
Quebec  —  treasurer;  and  SVENAke 
BOSTR^M,  media  development  man¬ 
ager  at  Sundsvalls  Tidning,  a  mid-sized 
regional  newspaper  in  Sweden  —  secre¬ 
tary. 

Several  executive  appointments  have 
been  announced  in  the  newspaper  divi¬ 
sion  of  Gannett  Co.  Inc. 

DANNY  A.  MAlRJJN,  president  and 
publisher  at  the  Springfield  (Mo.)  News- 
Leader,  was  named  president  and  pub¬ 


lisher  at  the  Cherry  Hill,  N.J.,  Courier- 
Post. 

BERNARD  M.  GRIFFIN,  president 
and  publisher  at  the  Binghamton,  N.Y., 
Press  &  Sun-Bulletin,  was  appointed 
president  and  publisher  in  Springfield. 
He  also  becomes  a  vice  president  in  the 
Midwest  newspaper  group. 

WILLIAM  V.  MONOPOLI,  president 
and  publisher  at  the  Port  Huron,  Mich., 
Times  Herald,  takes  over  in  Bing¬ 
hamton. 

MICHAEL  S.  SCOBEY,  president 
and  publisher  at  the  Wausau  (Wis.) 
Daily  Herald,  becomes  president  and 
publisher  in  Port  Huron. 

BETTY  B.  SMITH,  president  and 
publisher  at  the  Baxter  Bulletin, 
Mountain  Home,  Ark.,  moves  to  Wausau 
as  president  and  publisher. 

HAL  H.  TANNER  1Z7,  assistant  to 
the  senior  group  president  of  the 
Piedmont  Newspaper  Group,  was 
named  president  and  publisher  in 
Mountain  Home. 


A  HE.\LTHY  SlTPLEJIEM  FOR  1(0  XEWSP.YPER 
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To  INCREASE  AD 

sales, newspapers  BY  M . I 

should  switch 
their  discount 

structure  to  selling  on  the  basis  of  dol¬ 
lar  volume  rather  than  inches,  an  industry  consul¬ 
tant  told  publishers  at  a  Boise,  Idaho,  conclave. 

High  margin  businesses,  including  newspapers, 
are  in  jeopardy  unless  they  replace  margin  thinking 
with  more  volume,  said  Len  Kubas,  president  and 
director  of  the  Newspaper  Research  Center  in 
Toronto. 

“The  future  isn’t  what  it 
used  to  be,”  he  warned.  In 
remarks  at  the  annual  meet¬ 
ing  of  the  Pacific  Northwest 
Newspaper  AsstK'iation,  Nov. 
12-14,  Kubas  pointed  to  Wal- 
Mart’s  high  customer  fre- 
quenc7  to  note  that  the  retail 
chain  has  found  the  means  of 
generating  more  store  traffic 
fn)m  shoppers  who  buy 
more  often  and  spend  more  each  time  they  buy. 

Kubas,  whose  newspaper  clients  include  Scripps 
Howard  newspapers,  the  Pioneer  Group,  St. 
Petersburg!,  Times,  Ptxnidence  Journal,  and 
Milwaukee  Journal,  said  proven  retail  principles 
can  sell  more  newspaper  advertising.  By  changing 
to  dollar  volume  discounts  (DVD),  newspapers  can 
develop  “specific  frequency  programs”  and  explore 
new  distribution  and  classif  ied  opportunities,  he 
contended. 

“You  must  deliver  more  advertising  value  to  cus¬ 
tomers,”  Kubas  continued.  “They  don’t  have  the 
same  perception  of  ad  value  as  you  do,  and  they 
think  of  newspapers  as  a  high-priced  product.” 

In  the  last  15  years,  he  said,  the  cost  of  newspa¬ 
per  advertising  has  shot  up,  while  circulation  has 
declined. 

In  some  years,  the  soaring  price  of  newsprint 
justified  rate  increases,  he  conceded,  dismissing 
that  as  an  excuse  today. 

“This  means  that  you’re  not  providing  enough 
incentive  for  buyers  to  run,  say,  an  ad  every  day  of 
the  week  instead  of  just  Monday  and  Tuesday,” 
Kubas  said. 

“  Think  like  a  customer.  His  universal  standard  is 
dollars,  not  inches,  lines  or  units,”  he  continued. 

Kubas  said  advertisers  prefer  dealing  in  dollars, 
and  the  benefit  for  newspapers  in  offering  dollar 
discounts  for  frequenc7  is  that  it  simplifies  selling 


ADVERTISERS 


Inches 

Away 


To  boost  sales, 
base  discounts 
on  dollar,  not 
space,  volume, 
consultant 
advises 


BY  M.L.  STEIN 


and  administration,  offers  new 
STEIN  pricing  concepts  and  encour¬ 

ages  more  ad  buying.  The 
speaker  recommended  these 
steps  to  generate  increased  ad  revenue  and  profit: 

♦  Develop  pro-active  selling  programs  with  the 
emphasis  on  programs  and  campaigns,  not  single 
ads. 

♦  Adopt  “freqency  packages”  instead  of  pickup 
rates,  thus  creating  valuable  marketplaces. 

♦  Use  Activity  Based  Costing  (ABC)  management 
practices  to  learn  where  and  how  costs  are 
incurred. 

♦  With  more  competitors 

coming  along,  exercise  cau-  ‘The  idcci  iS  tO 
tion  when  setting  prices.  . 

“Advertisers  are  quick  leam-  eXiSltU^ 

ers,  and  smart  Ux).”  CldvertiseVS  tO 

Kubas  had  no  kind  words  , 

for  most  current  rate  cards,  SpeilCl  TltOie 

calling  them  products  of  a  not  getting  IHOre 
“previous  era”  that  focus  on  ,  .•  » 

lines  and  inches.  “  Think  in  UdvertlSei  S 

terms  of  dollars,”  he  advised. 

“Most  rate  cards  have  little 
pnwision  for  discounting.  Rate  structures  are  not 
well  designed.” 

He  also  urged  newspapers  to  emphasize  the 
power  of  classified  advertising,  which  he  called 
“the  heart  of  a  newspaper”  and  a  predictor  of  its 
success. 

“Sell  results,  not  lines  or  words,”  Kubas  stressed. 

“Try  to  increase  frequency  and  ad  .size,  promote 
the  use  of  credit  cards  and  reward  subscribers  and 
customers.  Why  not  reward  high-volume  advertis¬ 
ers  with  free  deliver>'  of  the  newspaper?”  he  sug¬ 
gested. 

Overall,  Kubas  advised  reformatting  rate  cards  to 
make  it  easier  to  buy  ads;  introducing  new  sales 
programs,  especially  for  classified;  expanding  the 
use  of  color  advertising;  examining  price  in  relation 
to  position  and  sections;  and  plugging  in  specific 
frequency  incentives. 

“Smaller,  infrequent  ads  generate  less  response,” 
he  ob.served.  “D)wer  volume  works  against  a 
newspaper.  Papers  thick  with  frequent  ad  place¬ 
ment  don’t  go  out  of  business.  Advertisers  want 
more  customers  in  their  stores,  and  the  more 
exposure  for  an  ad,  the  more  impact  it  has. 

Frequency'  is  the  guts  of  our  business.  The  idea 
is  to  get  existing  advertisers  to  spend  more  — 
not  getting  more  advertisers.” 
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Ad  Spending 
In  Gay  Press 
Tops  $100M 

Ad  spending  in  the  gay  press  will 
reach  $HX).2  million  this  year,  a 
35.9%  increase  over  1996,  according  to 
the  fourth  annual  study  of  ad  spending 
and  editorial  content  in  1 38  gay-oriented 
publications.  “According  to  our  calcula¬ 
tions,  the  gay  press  has  once  more 
emerged  as  the  fastest-growing  print  ad 
market  in  the  U.S.,”  says  Dave  Mulrv'an,  a 
partner  in  the  New  York  agency 
Mulr>'an/Nash,  which  issues  the  report. 
In  the  last  three  years,  advertising  rev- 

“The  press  has  once 
more  emerged  as  the 
fastest-growing  print  ad 
market  in  the  US!' 

enues  in  the  gay  press  grew  faster  than 
those  of  the  mainstream  print  media  and 
other  niche  markets,  the  report  says.  Ad 
spending  in  mainstream  newspapers 
grew  12.9%  this  year,  according  to 
Newspaper  Association  of  America  fig¬ 
ures,  while  spending  in  mainstream 
magazines  grew  1 1.2%,  according  to  the 
Publishers  Information  Bureau.  The 
Hispanic  press  t(X)k  in  11%  more  in  ad 
revenues;  and  the  African-American 
media,  print  and  nonprint  combined  saw 
ad  spending  rise  only  2.1%,  according  to 
the  report. 

Large  corporate  advertisers  continue 
to  show  commitment  to  the  gay  media. 
Among  first-time  advertisers  this  year  are 
American  Express  Financial  Services, 
IBM,  HBO,  United  Airlines  and  Perry  Ellis, 
Mulryan/Nash  reported.  The  largest  ad 
categories  in  the  gay  press  remain  bars 
and  clubs,  followed  by  phone  services 
and  classifieds.  The  fastest-growing  cate¬ 
gory  is  pharmaceuticals,  fueled  mainly 
by  an  explosion  in  HfV-drug  advertising. 
Ad  expenditures  in  this  category  shot  up 
300%  this  year. 

Meanwhile,  advertising  for  viaticals  — 
the  buyback  of  life  insurance  policies 
from  the  terminally  ill,  including  AIDS 
sufferers  —  dmpjjed  58.1%,  mirroring  a 
national  decline  in  AIDS  deaths. 

“People  with  HIV  are  living  longer, 
and  the  pages  of  the  gay  press  —  both  in 
terms  of  its  revenue  sources  and  editori¬ 
al  coverage  —  are  reflecting  that  posi¬ 
tive  trend,”  Mulry  an  said. 
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Saturday  Debut 

The  DELAWARE  COUNTY  Daily 
Times,  Primos,  Pa.,  has  unveiled 
its  new  Saturday  edition. 

The  121-year-old  newspaper,  with  a 
daily  circulation  of  52,(KX),  now  publish¬ 
es  seven  days  a  week  for  the  first  time  in 
its  history.  In  addition,  Steve  Lambert  has 
been  named  editor  of  the  newspaper. 

Life  Expands 
Web  Presence 

Life  printing  and  Publishing 
Co.,  which  publishes  17  Chicago 
area  weeklies,  plans  to  expand 
its  Web  presence  in  January  by  offering 
everything  fnrm  a  national  classified 
advertising  service  to  a  dating  service. 
The  site  alst)  will  include  hot  links 
to  local  government  and  chamber 
of  commerce  Web  sites  and  will 
give  users  the  opportunity  to  send 
letters  to  the  editor  and  to  send  in  news 
tips. 


Times  Expands 
College  Program 

The  new  YORK  Times,  which 
is  distributed  to  more  than  5(X) 
U.S.  universities  and  colleges,  has 
expanded  its  schools  program  by 
offering  new  instructional  guides. 

The  first,  available  for  the  fall  semev 
ter,  describes  teaching  methtxls  used  by 
37  college  profes.sors  from  a  variety 
of  disciplines.  Another  is  designed  for 
political  science  courses. 

The  Times  also  has  introduced  a 
professor  hotline  (1-888-NYT-COLL) 
for  educators  to  .share  their  experiences 
in  teaching  with  the  Times.  Al.so  new, 
a  Web  site  allows  educators  to 
learn  about  the  program  and  to  commu¬ 
nicate  with  colleagues. 

E&P  Newspaper  Facts 

In  the  United  States,  the  state  with  the 
fewest  weeklies  (not  including  specialty) 
is  Hawaii  with  five. 
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Newsliners  In 
Miami,  Pittsburgh 


Getting*  the 
huf>s  €>tlt  itl 
Slewsliner 
slarl-Hps 


HIS  SUMMER,  GOSS  Newsliners  began 
printing  at  two  more  U.S.  sites.  One 
has  both  original  and  new  versions 
of  the  Goss  keyless  inker,  while  the 
more  recent  start-up  has  only  the  new 
version.  Both  use  the  Meridian  press  control  sys¬ 
tem. 

The  first  of  five  Newsliners  at  the  Miami  Herald 
“has  been  printing  pretty  regularly  since  June,”  said 
production  vice  president  Joe  Bowman.  In  hopes 
of  a  “more  expeditious”  start-up,  the  second  was 
being  readied  in  September  for  some  initial  live 
work  in  early  October. 

Between  golive  dates  for 
Miami’s  first  and  second  presses, 
Tribune-Review  Publishing  Co., 
Greensburg,  Pa.,  began  running 
editions  off  the  Newsliner  in  its 
just-opened  NewsWorks  plant  in 
Warrendale  in  a  bid  to  more 
effectively  compete  in  the 

Pittsburgh  market. 

The  Miami  and  suburban-Pittsburgh  installations 
are  as  different  from  each  other  as  they  are  from 
the  New  Yoiic  Daily  News’  Liberty  View  site,  which 
is  the  subject  of  a  lawsuit  against  Goss  by  owners 
of  the  Daily  News  (ESfP,  Nov.  22,  p.  26). 

Whereas  the  News  put  three  long  press  lines 
into  a  renovated  and  expanded  former  factory  on 
the  Jersey  City  waterfront,  Miami’s  five  big  presses 
are  going  into  the  refitted  third-floor  pressroom  of 
its  existing  building  at  corporate  headquarters.  And 
Tribune-Review  has  one  Newsliner,  handling  six 
webs  through  five  full  and  partial  towers,  in  a  new 
building  on  a  site  on  the  other  side  of  Pittsburgh 
from  its  Greensburg  headquarters. 

Bowman  said  the  Herald's  Newsliner  installation 
“has  gone  well,”  considering  the  old  building’s 
space  limitations  (the  reason  for  its  two-high, 
three-wide  formers),  its  need  for  structural  rein¬ 
forcement  and  its  continued  use  to  print  the  daily 
newspaper.  “We  are  behind  schedule,”  he  said.  “It’s 
not  the  prettiest  situation  to  operate  under.” 

Though  rumors  of  roller  and  web  problems 
emerged,  and  it  was  ‘tough  at  the  beginning,” 
Bowman  said  the  Herald  had  all  mechanical  func¬ 
tions  under  control  by  late  September. 

In  Tribune-Review’s  newly  constructed  plant, 
operations  director  Kevin  Lindgren  reported  no 
problems  in  installation  and  gave  the  new  press 
“high  marks”  for  “very  strong”  mechanical  perfor¬ 
mance.  His  few  suggested  design  improvements,  he 


said,  relate  to  how  the  press  can  be  better  operat¬ 
ed,  not  how  well  it  functions. 

Bowman  and  Lindgren  reported  satisfaction  with 
keyless  inking.  Color,  said  Lindgren,  “came  right  up, 
and  I’m  extremely  pleased  with  that.”  He  said  that 
above  a  certain  level,  ColorFlow  required  only 
minor  tweaking  to  the  factory-set  curve.  The  inker 
posed  far  fewer  problems  than  NewsWorks  divi¬ 
sion  manager  Frank  Memo  said  he  anticipated. 
Effectively  the  operations  director  at  the  new 
plant,  Mento  was  responsible  for  seeing  that  the 
presses  went  in  and  worked. 

Unlike  New  York,  Miami  printed  color  the  day  its 
first  press  went  live.  Bowman  said  that  besides 
running  more  color,  the  first  press  is  required  to  do 
more  than  its  predecessor  at  the  Daily  News  —  in 
terms  of  complexity,  not  daily  volume. 

Goss  equipped  Miami’s  first  press  with  both 
its  original  and  ColorFlow  positive-feed  keyless 
inking  systems.  The  original  keyless  version,  found 
on  the  Daily  News  presses,  cannot  be  easily 
removed  for 
replacement  with 
the  newer  version 
or  with  fountains 
or  digital  inkers. 

ColorFlow  posi¬ 
tive-feed  keyless 
can  be  swapped 
out  more  easily 
thanks  to  minia¬ 
turization  of  its 
pump,  which 
allowed  Crf)ss  to 
modularize  the 
inker. 

With  ColorFlow 
inkers  on  spot 
color  or  convert¬ 
ible  positions, 

Bowman  pointed 
to  “very  little  ink 
density  variation 
from  the  begin¬ 
ning  of  the  run  to 
the  end.”  The  pre¬ 
vious  evening’s 
keyless  run  of 
about  150,(KK) 
copies  of  Tropic 
Sunday  magazine, 
he  said,  was  fairly 


Newsliner  press  at  the  Tribune-Review's 
NewsWorks  plant  in  Warrendale,  Pa. 


20  Editor  &  R'blisher 


hltp://www.mediainfo.com 


November  29, 1997 


TECHNOLOGY 


consistent,  start  to  finish.  “Water’s  very' 
critical,”  he  added,  “but  we’re  learning.” 

Control  software  is  the  one  area  in 
which  all  three  Newsliner  sites  have 
experienced  problems.  "That’s  the  st)ft 
spot,”  said  Lindgren,  who  with  Mento 
said  electronics  was  the  one  trouble¬ 
some  aspect  of  the  new  press.  Similarly, 
while  “mechanically  and  printwise,  the 
press  has  performed  very  well,”  in 
Miami,  “the  contn)ls  have  been  a  chal¬ 
lenge,”  Bowman  said,  calling  the  stift- 
ware  the  one  thing  "that  has  not  made 
it  a  perfect  installation.” 

As  if  hoisting  units  into  the  confines 
of  a  third-floor  pressroom  were  not 
enough,  pn)blems  with  controls  “slowed 
us  down,  no  question,”  said  Bowman, 
but  since  mid-August,  pn)blems  have 
diminished  markedly.  Where  once  "we 
had  our  share  of  problems  with  the 
software”  on  the  reel-tension-pasters 
(RTFs),  he  now  reports  pasting  half  and 
full  rolls  at  press  speeds  of  up  to  65, (XX) 
copies  per  hour  (cph). 

Lindgren  said  NewsWorks  was  lucky' 
even  with  the  software,  because  its 
problems  “rode  out  for  us  very  quickly." 
Any  pnxluction  headaches  now  last  no 
more  than  10  or  15  minutes  every  week 
or  so,  he  said.  Awaited  software 
upgrades  are  already  reported  going 
into  Newsliners  overseas. 

Mento  hopes  the  software  revision 
will  end  the  need  to  constantly  reboot 
the  PC  of  the  touch-screen  console  "that 
keeps  shutting  down,”  cure  prepro¬ 
grammed  memory  modules  that  “st)me- 
times  lose  their  instructions”  for  certain 
functions  and  improve  system 
communication  links. 

In  conjunction  with  Goss  Graphic 
Systems,  Rockwell’s  Allen-Bradley  con¬ 
trols  business  is  involved,  said  Bowman, 
“because  a  lot  of  the  expertise  for 
Meridian  was  bom  and  still  resides  in 
Allen-Bradley.” 

RcK'kwell  developed  Meridian  while 
Goss  was  still  a  trade  name  of  Rockwell 
Graphic  Systems.  The  Graphic  Systems 
division  was  sold  last  year  and  operates 
independently  as  Goss  Graphic  Systems, 
whose  customers  now  select  from 
among  several  suppliers  of  press  drives 
and  controls. 

In  Miami,  both  Cioss  and  Allen- 
Bradley  are  busy  handling  different 
parts  of  the  job,  said  Bowman.  "There’s 
only  a  handful  of  the  resources  to  go 
around,  and  I  know  they’re  spread 
pretty'  thin.  1  think  we  have  finally  got 
the  right  people  on  site.”With  them. 


were  pulling 
our  hair  out 
for  a  while” 

he  concluded,  "things  get  fixed  pretty 
quickly.” 

To  deal  with  “the  day-to-day  software 
issues”  and  to  “debug  the  controls,”  he 
said,  Goss  is  keeping  a  staffer  in  Miami 
full  time  until  three  presses  are  run¬ 
ning. 

Likewise  in  Pennsylvania,  Lindgren 
said  Goss  also  still  has  an  electronics 
support  staffer  on  site  at  NewsWorks. 

“We  still  don’t  have  everything  tied 
up  controlwise,”  Bowman  remarked  not 
long  ago.  Individually,  several  software 
mcxlules  for  the  units,  RTPs  and  console 
worked  “fairly  reliably”  but  had  yet  to 
integrate  well. 

“That’s  where  some  of  the  problems 
have  been,”  he  said.  “We  were  pulling 
our  hair  out  for  a  while.” 

Mento  said  NewsWorks  earlier  had 
registration  problems.  And  while  things 
like  the  lack  of  a  counter  on  the  press 


are,  for  now,  relatively  minor  and  do  not 
hinder  production,  he  said  the  system 
has  “some  quirks  in  it  that  have  actually 
stopped  the  press.”  But  operations  at 
NewsWorks,  as  in  Miami,  have  been 
improving  —  although  “not  as  quickly  as 
we’d  like,”  said  Mento. 

Longer  term.  Bowman  pointed  to 
concerns  that  there’ll  only  be  “a  hand¬ 
ful”  of  Meridian  customers  seeking  sup¬ 
port  and  further  development,  and 
they’ll  have  to  figure  out  what  level  of 
in-house  expenise  is  required  to 
become  “self-sufficient.”  Though  the 
subject  was  discussed  with  Goss,  he 
said  the  HeraUl  has  primarily  focused 
on  debugging  the  controls  and  getting 
its  presses  into  production. 

The  first  press  has  been  printing  two 
full  Sunday  advances  —  over  5(X),000 
copies  twice  weekly  —  and  the 
Saturday  automotive  section.  “The  rest 
of  the  time  we’re  testing  the  press  and 
using  it  for  training,”  said  Bowman.  In  “a 
fantastic  weekend  of  testing”  in  late 
summer,  the  press  ran  up  to  eight  webs 
and  used  all  formers. 
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LARGEST  NEWSPAPER 

WEB  SERIES  EVER? 


Philadelphia  Inquirer's  'Blackhawk  Down'  at 

www3.phillynews.com/packages/somalia/novl6/ 


by  Hoag  Levins 


^^This  was 
journalism  with 
a  capital  J’ 

I  can't  miagine 
how  our  print, 
online,  and 
video  news 
sectiom  could 
have  worked 
together  any 
closer. 

—  Gary  Farrugia, 

KR  Video 


Levins  is  the  editor  of 
E&P’s  MediaINFO.com 
Web  site,  Weekly  section, 
and  bimonthly  magazine. 


The  Web  site  of  the  Philadelphia  Inquirer  and 
Daily  News  has  kicked  off  what  appears  to  be  the 
largest  newspaper  story  project  ever  published  on 
the  Internet  —  a  sprawling  30-part  multimedia 
series  about  the  disastrous  1993  battle  between  U.S.  sol¬ 
diers  and  Somalian  rebels  in  Mogadishu. 

More  than  a  year  in  the  making,  the  “Blackhawk  Down”  project  is  an  unusual  newsroom  collab¬ 
oration  that  is  simultaneously  producing  a  video  documentary  for  the  Public  Broadcasting  Service, 
a  30-part  text  and  still  photography  series  in  the  Inquirer,  a  greatly  expanded  30-part  multimedia 
series  on  the  Philadelphia  Online  Web  site,  and  a  txx)k.  The  series  began  in  the  print  edition  and 
on  the  Web  site  Nov.  16  and  will  run  daily  through  the  middle  of  December. 

“I’ve  never  seen  anything  this  large  on  the  Web,”  said  Philadelphia  Online  editor  Jennifer  L. 
Musser.  “The  scope  is  just  huge.”  Musser,  formerly  an  editor  at  New  Jersey  Online,  is  one  of  six  edi¬ 
tors  at  the  Inquirer's  Web  site  and  producer  of  the  “Blackhawk  Down”  multimedia  version. 

Enveloping  sensual  experience 

That  Web  version  is  presented  in  a  visually  lush  multimedia  format,  not  unlike  an  encyclopedic 
CD-ROM  reference  work.  Aside  from  the  running  text,  every  section  is  accompanied  with  sections 
of  video  clips,  audio  files,  still  photos,  animated  maps,  and  original  graphic  drawings  that  make  the 
whole  an  enveloping  sensual  experience,  as  well  as  a  fast-paced  read. 

Written  and  researched  by  Inquirer  reporter  Mark  Bt)wden,“Blacldiawk  Down”  uses  interviews 
of  more  than  50  U.S.  soldiers,  dozens  of  Somali  citizens,  and  previously  classified  Pentagon  video 
and  audio  battle  documentations  to  reconstruct  the  series  of  events  that  led  to  the  deaths  of  nearly 
500  people  and  the  wounding  of  more  than  1 ,000  others  in  the  “Battle  of  Mogadishu.” 

That  event  began  as  a  surgical  strike  by  elite  U.S.  troops  who  swooped  down  in  Blackhawk  heli¬ 
copters  to  kidnap  several  top  aides  of  Somali  warlord  Mohamed  Fairah  Aidid.  But  the  affair  quickly 
disintegrated  into  flames  and  chaos  after  two  of  the  helicopters  were  shot  down  in  a  neighborhood 
controlled  by  Aidid’s  forces.  The  conflict  is  best  remembered  in  the  U.S.  for  its  video  images  of  jubi¬ 
lant  Somalis  dragging  the  corpse  of  a  U.S.  soldier  through  the  streets. 

At  the  time,  the  Pentagon  did  not  allow  reporters  to  accompany  combat  units  operating  in 
Somalia  and  no  comprehensive  details  were  made  public  about  the  actual  battle.  Meanwhile,  the 
focus  of  news  coverage  shifted  to  Washington  as  the  Clinton  Administration  abruptly  abandoned 
its  “humanitarian”  mission  in  Somalia  and  withdrew  U.S.  tnx)ps. 

But  now,  four  years  later,  the  Inquirer's  lxx)k-length  print-and-Web  series  recreates  the  minute- 
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tominutc  action  of  the  battle  from  eyewit¬ 
ness  accounts.  In  one  of  the  initial  install¬ 
ments,  Bowden  writes  of  the  first  American 
survivor  to  extricate  himself  from  the  wreck¬ 
age  of  a  crashed  Blackhawk; 

“When  the  American  with  the  gun 
rounded  the  comer  he.  .  .  pointed  his  gun  at 
a  Somalian  man  armed  with  an  M-16  across 
the  street  from  the  car.  The  two  men  fired  at 
the  same  time  but  neither  fell.  They  went  to 
shoot  again  but  the  Somali’s  gun  jammed  and 
the  American  didn’t  shoot.  He  ran  closer,  over 
a  wall  across  the  road,  then  fired.  The  bullet 
made  a  hole  in  the  Somali’s  forehead,  and  he 
toppled.  The  American  ran  over  and  shot  him 
three  more  times  as  he  lay  there.” 

"Then  a  big  Somalian  woman  came  run¬ 
ning  from  a  nam)w  alley,  right  in  front  of  the 
soldier.  Startled,  he  quickly  fired  his  weapon. 
The  woman  fell  face  forward,  dn)pping  like  a 
sack,  without  putting  out  her  arms  to  break 
the  fall.  More  Somalis  came  now,  with  guns, 
shooting  at  the  American.  He  dropped  to  one 
knee  and  shot  many  of  them,  but  the  Somalis’ 
bullets  also  hit  him.” 


Secret  recordings 

The  series’  sense  of  authenticity  is  greatly 
heightened  by  the  online  photos,  video, 
and  audio  recordings  from  the  actual 
battle. 

Obtained  from  the  Pentagon,  these 
still  photos  and  videos  were  taken  from 
military  cameras  monitoring  the  conflict 
from  satellites,  spy  planes,  and  combat 
surveillance  helicopters.  Also  included 
are  audio  recordings  from  battle  radio 
channels.  The  video  ftxrtage  is  further 
supplemented  by  interviews  with  U.S. 
soldiers  and  Somalis  recorded  by  KR 
Video  during  the  last  year.  KR  Video  is  a 
local  division  of  the  Knight-Ridder- 
owntd  Inquirer. 

Inquirer  staff  photographer  Peter 
Tobia  traveled  extensively  through 
Somalia  to  further  illustrate  the  series  for 
the  print  version  as  well  as  to  create  the 
collections  of  online  photos  that  provide 
a  vivid  sense  of  Somalia’s  people  and 
urban  street  life. 


PBS  documentary 

"This  was  journalism  with  a  capital 
‘J,’”  said  Gary  Farrugia,  editorial  director 
of  KR  Video  who,  with  KR  news  director 
Chris  Mills,  oversaw  production  of  the 
video  portions  of  the  Web  site  project  as 
well  as  for  a  PBS  documentary  entitled 
“Somalia:  Good  Intentions,  Deadly 
Results.”  That  one-hour  show  is  sched¬ 
uled  to  air  locally  on  Philadelphia’s 
WHYY  on  Dec.  2  and  nationally  at  a  time 
yet  to  be  set  by  PBS. 


KR  Video  sent  a  video  crew  into  Somalia  in 
September  and  October  to  interview  the 
same  people  Bowden  had  interviewed; 
another  KR  crew  traveled  the  U.S.  to  inter¬ 
view  the  various  soldiers  who  appeared  in 
Bowden’s  stories. 

“I  can’t  imagine  how  our  print,  online,  and 
video  news  sections  could  have  worked 
together  any  closer,”  said  Farrugia. 

Bowden  said  the  idea  for  the  series  came 
to  him  in  the  spring  of  1996  as  he  was  inter¬ 
viewing  the  father  of  one  of  the  soldiers  killed 
in  the  Mogadishu  incident  for  a  magazine 
story  about  the  Clinton  Administration. 

He  also  noted  that  this  was  his  first  expe¬ 
rience  with  Internet-based  reporting  and  that 
he  was  an  enthusiastic  convert.  “The  Web  ver¬ 
sion  of  Blackhawk’  is  a  new  kind  of  creature, 
something  that  couldn’t  be  done  in  any  other 
medium  —  it’s  a  multidimensional  btxjk,”  he 
said.  "To  me  it  demonstrates  the  amazing 
potential  for  online  journalism  to  combine 
the  dramatic  narrative  capability  of  TV,  film, 
and  radio  with  the  depth  and  breadth  of  fac¬ 
tual  content  afforded  by  print.  When  we  get 
done  in  mid-December,  anyone  interested  in 
the  Battle  of  Mogadishu  can  get  lost  in  it 
online  for  days.” 


In  Short 

13  CHICAGO-AREA  SITES 

The  Chicago  Tribune  now 
has  13  Digital  City  Web 
sites,  12  of  which  are 
focused  on  the  area's  sub¬ 
urban  markets.  The  com¬ 
pany  plans  to  have  as 
many  as  25  of  what  it  is 
calling  "digital  communi¬ 
ties"  rather  than  "city 
guides"  by  the  end  of 
1998.  Each  is  built  around 
Vignett's  StoryServer3  con¬ 
tent  application  system. 
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SPECIAL  ISSUES 


Journalism  Awards 
and  Fellowships 
Directory 


It’s  the  industry’s  most  comprehensive  compilation  of 
awards,  scholarships  and  contests  -  more  than  500  r 
national  and  international  honors  -  available  to  journalists  and 
other  newspaper  professionals  during  1998.  Listings  include 
descriptions,  requirements,  deadlines  and  contacts  for  more  infor¬ 
mation  and  r^istration.  You’ll  want  to  refer  to  this  directory 
throughout  the  year  as  award  winning  work  is  produced. 


December  27 


Newspaper  Industry 


REVIEW 

AND 

FORECAST 

Januaiy  3 


What  is  the  state  of  the  newspaper  industry?  This  annual 
review  and  forecast  will  look  at  the  impact  of  the  most 
important  newspaper  industry  stories  of  1997;  and  newspaper 
executives  will  tell  what  they  see  happening  in  1998.  Also 
included  in  this  special  issue  are:  Supreme  Court  decisions 
and  congressional  l^islation  affecting  newspapers,  advertising 
forecasts,  ownership  changes,  financial  outlooks,  technological 
changes ...  and  much  more.  It’s  the  issue  that  puts  everything 
in  perspective  as  we  kick  off  the  new  year! 
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WORK  FORCE 


Guild  reaches 
tentative  pact 
with  Sun-Times 

At  a  ROCIKY  time  for  the  News¬ 
paper  Ciiiild  nationally,  the  C^hicago 
l(K'al  reached  a  tentative  agreement 
with  the  Chicago  Sun-Times  on  a  four- 
year  agreement  that  contains  graduated 
pay  hikes  totaling  10.5%  and  no  give- 
backs  on  pensions,  night  pay  differential 
or  a  “closed”  shop.  The  Sun-Times  has  a 
long  tradition  of  last-minute  dramatics 
during  tense  negotiating,  but  there  was 
a  distinctly  calmer  feeling  this  time. 

"'rhis  is  the  first  time  since  1982 
when  we  have  reached  a  tentative  con¬ 
tract  agreement  without  a  strike  dead¬ 
line  being  set,”  said  union  spokesman 
Lon  Cirahnke,  the  paper’s  television  crit¬ 
ic.  He  credited  the  “strength  and  unity 
of  the  C'luild  unit”  —  and  management 
of  the  Hollinger  International  paper. 

"This  is  the  first  time  in  a  long  while 
we’ve  had  owners  who  have  been  here 
for  a  while  and  who  are  determined  to 
stay  here.  We’ve  had  a  krt  of  carpetbag¬ 
gers  here.  But  this  management  knows 
the  unit  now  .  .  .  and  they  are  apparent¬ 
ly  not  try  ing  to  just  squeeze  a  quick 
buck  out  of  the  place,”  Cirahnke  said. 

When  Hollinger  bouglit  the  Sun- 
Times  in  iMarch  of  1994,  it  was  the  fifth 
owner  since  Marshall  Field  and  his  bnrth- 
er  sold  the  tabloid  to  Rupert  MurdtKh 
10  years  earlier. 

E  David  Radler,  Hollinger  Internat¬ 
ional  chairman  and  Sun-Times  publish¬ 
er,  was  traveling  and  unavailable  for 
comment,  his  office  said. 

The  226<mployee  (iuild  unit  sched¬ 
uled  a  ratification  vote  on  the  contract 
after  E&P  went  to  press. 

The  agreement  calls  for  2%  pay  raises 
in  the  first  two  years  of  the  contract,  a 
2.5%  raise  in  the  third  year  and  a  4% 
increase  in  the  final  year.  Top  minimum 
weekly’  pay  currently  is  $1,101.96. 

Management  first  pniposed  a  three- 
year  wage  freeze,  while  the  Ciuild  asked 
for  three  annual  pay  increases  of  5%. 

The  agreement  retains  extra  pay  for 
night  work,  the  current  pension  plan 
and  the  requirement  that  all  editorial 
employees  join  the  union.  Management 
had  asked  for  a  gradual  end  to  the  night 
differential,  replacing  the  pension  plan 
with  a  401(k)  plan  and  a  so<alled  “open 
shop.”  —  Mark  Fitzgerald 


Guild  charges 
K-R  censorship, 
starts  own  paper 

UNION  EMPLO’fEES  AT  the 
Monterey  County  Herald  in 
C^alifomia  have  started  their  own  news¬ 
paper  to  counter  what  they  describe  as 
censorship  of  the  Herald  by  its  owner, 
Knight-Ridder  Inc. 

The  monthly  Peninsula  Free  Press 
also  plans  a  Web  site  (www.sjguild.org), 
said  Luther  Jackson,  executive  officer  of 
the  San  Jose  Newspaper  (iuild. 

The  union  and  the  company  have 
been  kK'ked  in  fractious  contract  negoti¬ 
ations  since  Knight-Ridder  bought  the 
paper,  but  not  its  obligations,  last  Aug. 

24  in  an  asset  sale. 

The  (iuild  claims  the  Herald  is  oper¬ 
ating  with  about  130  “union<'overed" 
employees  —  50  fewer  than  before  the 
takeover.  It  hxs  fought  to  have  all  previ¬ 
ous  employees  rehired. 

Knight-Ridder  hxs  maintained  that  it 
has  rehired  most  of  the  union  workers, 
although  it  was  not  obligated  to  do  so 
under  the  terms  of  the  sale. 

Darren  (iarroll,  a  (iuild  international 
representative,  said  the  two  sides  have 
met  five  times  with  no  agreement. 

A  press  release  by  the  Monterey 
(Council  of  Newspaper  Unions  said  the 
paper  has  refused  union  advertisements 
as  well  as  letters  to  the  editor  criticizing 
Knight-Ridder. 

“  Knight-Ridder  s  censorship  might 
serve  its  narrow  corporate  interests,  but 
it’s  an  abuse  of  free  expression  and  the 
community  ’s  right  to  know  about  an 
important  issue,”  said  Jackson. 

Knight-Ridder  spokesman  Polk 
Laffoon  retorted  that  the  company’s 
position  "with  respect  to  free  speech 
and  the  unacceptance  of  censorship  is 
clear  and  well-dcKumented.  I  am  disap¬ 
pointed  that  Mr.  Jackson  would  make 
allegations  of  that  nature.”  He  admitted 
the  Herald  has  refused  union  ads  of 
black-bordered  pictures  of  union 
employees  who  were  not  retained 
because  the  ads  conveyed  the  impres¬ 
sion  of  being  obituaries. 

No  publisher  “is  obligated  to  accept 
all  advertising,”  Laffoon  said.  “If  an  ad  is 
patently  offensive  to  a  community,  need¬ 
lessly  pnwocative,  serving  no  productive 
end,  or  is  hurtful  to  an  organization,  it 
can  be  refused.”  —  M.L.  Stein 


Two  CNI  execs 
move  to 
Phoenix 

CENTRAL  NEWSPAPERS  INC., pub¬ 
lisher  of  the  Indianapolis  News/ 
Star  and  Arizona  Republic,  plans  to 
move  two  top  executives  to  Phoenix 
but  to  retain  its  corporate  headquarters 
in  Indianapolis. 

Vice  president  and  chief  financial  offi¬ 
cer  Thomas  K.  MacCillivray  and  general 
counsel  EricT(X)ker  are  moving  to 
Arizona  because  much  of  the  company’s 
business  is  in  the  far  West,  fn)m  the 
Republic  to  Westech,  a  Santa  (Jara,  (alif.- 
based  career-fairs  business. 

Despite  the  move,  (]EO  D)uis  A. 
“Chip”  Weil  said,  “The  fact  is  we  will  re¬ 
main  incorporated  in  the  state  of  Indi¬ 
ana  and  plan  to  keep  our  office  space 
in  the  First  Indiana  Building.” 

Egypt  to  host 

reporting 

workshops 

Georgia  state  university’s 

Center  for  International  Media 
Education  plans  to  launch  a  scries  of 
reporting  workshops  for  senior  Arab 
journalists  in  Egypt,  at  (Giro’s  A1  Abram 
Institute  for  Media  Professionals. 

The  workshops  —  to  be  taught  by 
pnrfcssors  from  GSU  and  California 
State  University/Sacramento  and 
reporters  from  the  British  Broadcasting 
System  —  are  part  of  a  twoyear  project 
that  includes  prt)grams  in  Tunisia, 
Washington  and  Atlanta,  acctrrding  to 
director  Leonard  Ray  Teel. 

Becker  heads 
Cox  Center 

Lee  B.  BECKER  is  the  new  director 
of  the  James  M.  Cox  Jr.  Center  for 
International  Communication  Training 
and  Research  at  the  University  of 
Georgia  in  Athens.  Becker  came  from 
the  Schtxjl  of  Journalism  at  Ohio  State 
University,  where  he  worked  for  20 
years.  The  Cox  Center  plans  and  orga¬ 
nizes  mass  media  training  programs  for 
international  students  and  professionals 
in  support  of  a  free  press  worldwide. 
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Police  flaks' 
libel  shield 


cut  by  court 


LEGAL 


Smith  told  a  reporter  that  Trentecosta 
was  running  a  large-scale  illegal  opera¬ 
tion  and  bilking  customers.  He  later  tes¬ 
tified  that  he  based  his  statement  on  an 
investigator’s  comments  about  the  way 
workers  were  paid,  but  the  court  found 
he  had  no  reasonable  basis  for  the  state¬ 
ments  about  bilking  people  out  of  thou¬ 
sands  of  dollars.  The  court  said  Smith 
“acted  in  bad  faith  and  with  reckless 
disregard  as  to  whether  the  statements 
were  false  or  not”  but  cleared  the  other 
officers  who  handled  the  press  release 
and  investigation,  saying  they  were  pro¬ 
tected  by  the  privilege  of  their  office. 

Richard  Tonry,Trentecosta’s  attorney, 
said, “We  feel  justified  by  the  decision. 
There’s  no  doubt  he  was  defamed.” 

The  original  judgment  held  four 
defendants  liable  and  awarded  $25,000 
to  Trentecosta  for  embarrassment  and 
damage  to  his  reputation  and  $188,715 
to  his  company,  now  closed,  for  loss  of 
income.  —  AP 


POLICE  SPOKESMEN  WHO  make 
unfounded  statements  in  news 
reports  about  arrests  can  be  held  liable 
for  defamation  if  they  go  too  far,  the 
Louisiana  Supreme  Court  ruled. 

The  court  said  in  late  October  that 
the  decision  should  not  affect  the 
reporting  of  criminal  investigations  and 
arrests  but  should  prevent  officers  from 
embroidering  upon  facts  that  have  not 
yet  developed  in  an  investigation. 

State  police  said  an  appeal  was  likely. 
The  5-to-2  ruling  involved  state 
police  statements  about  Gordon  “Tiny” 
Trentecosta,  a  bingo  hall  operator  arrest¬ 
ed  in  1989  after  a  four-month  sting 
opteration.  He  sued  state  police  over  a 
press  release  and  comments  made  in  an 
interview  by  Sgt.  Kermit  Smith. 


Gore  to  panel: 
free  campaign 
air  time 


IBM  is  a  registered  trademark 
and  Solutions  tor  a  small  planet 
is  a  trademark  of  International 
Business  Machines  Corporation. 
©1997  IBM  Corp. 


Goals  for  broadcasters  in  the 

new  era  of  digital  television 
should  include  free  political  air  time 
and  more  shows  geared  to  children. 
Vice  President  A1  Gore  told  a  presiden¬ 
tial  commission. 

The  commission,  which  met  for  the 
first  time  recently,  is  to  submit  recom¬ 
mendations  by  June  on  what  TV  sta¬ 
tions  should  owe  the  public  once  they 
switch  to  digital  technology. 

Digital  TV  promises  the  biggest 
change  since  the  introduction  of  color 
in  the  1950s  by  offering  super  sharp 
pictures  and  sound,  and  bringing  to  sta¬ 
tions  the  equivalent  of  four  extra  chan¬ 
nels  in  existing  airwave  space. 

“Digital  broadcasting  will  be  more 
dynamic  and  more  flexible  .  .  .  and 


potentially  much  more  responsive  to 
the  needs  and  interests  of  the  American 
people  if  we  prepare  for  it  in  the  right 
way,”  Gore  said. 

“But  the  fact  that  it  is  so  limitless,  the 
fact  that  so  many  of  our  present  rules 
and  expectations  will  not  apply,  make 
digital  broadcasting  the  Wild  West  of 
the  television  age.” 

The  21 -member  commission,  includ¬ 
ing  public  and  commercial  bn)adcast- 
ers,  children’s  activists  and  academics,  is 
headed  by  CB.S  Television  president 
Leslie  Moonves  and  Norman  Omstein,  a 
scholar  at  the  American  Enterprise 
Institute. 

Draft  recommendations  are  expected 
by  April. 

“We  will  be  vigilant  in  our  resistance 
to  government  mandates  that  threaten 
the  ability  <}f  local  stations  to  determine 
how  best  to  serve  their  communities,” 
said  Eddie  Fritts,  president  of  the 
National  Association  of  Broadcasters. 


“Local  stations  when  left  alone  serve 
the  community'  with  unparalleled  spirit 
and  generosity." 

ABC  appeals 
Food  Lion  case 

ABC  NEWS  APPEALED  the  verdict 
that  found  the  network  trespassed 
and  committed  fraud  in  its  1992  expose 
accusing  the  Food  Lion  supermarket 
chain  of  selling  rotten  meat. 

The  network  also  challenged  the 
imposition  of  punitive  damages.  A  fed¬ 
eral  judge  has  already'  reduced  the  jury’s 
$5.5  million  punitive  damages  to 
$315,(K)0. 

“ABC  believes  that  the  journalists 
who  went  undercover  to  report  the 
Prime  Time  Lii>e  story  concerning  Fotxl 
Lion’s  unsanitary  food-handling  prac¬ 
tices  followed  a  great  tradition  in 
American  journalism,”  ABC  News  said. 


The  appeal  was  filed  recently  in  the 
4th  U.S.  Circuit  Court  of  Appeals  in 
Richmond,  Va. 

In  its  lawsuit  against  Capital  Cities- 
ABC  Inc.  over  the  expose,  Salisbury- 
based  Food  Lion  denied  the  accuracy  of 
the  report. 

The  gHKery  chain  didn’t  sue  for  libel 
or  slander  and  instead  claimed  fraud, 
trespass  and  breach  of  loyalty. 

A  jury  found  AB(^  liable  for  fraud 
after  the  gr(x:er  proved  that  the  net¬ 
work  lied  to  get  jobs  in  North  Carolina 
and  South  Carolina  for  undercover 
reporters,  who  then  wore  spy  cameras 
and  hidden  recorders. 

In  August,  U.S.  District  Judge  Carlton 
Tilley  cut  the  punitive  damages  award 
by  SH)%.  He  said  the  $5.5  million  was 
excessive  compared  with  the  relatively 
modest  compensatory  damages  of  only 
$1,402. 

Food  Lion  said  it  wouldn’t  appeal 
Tilley’s  ruling. 


“Talk  about  a 
major  change. 


both  budgets  and 
production  time.” 


G)ntroUing  production  costs  has  always 
been  a  hair-raising  experience  for  Hollywood. 
Or  for  any  business  that  relies  on  creative 
work.  Finally,  there’s  a  solution.  IBM  Digital 
Library' -a  series  of  new  technologies  that 
are  dramatically  changing  production. 

Imagine  everything,  in  all  your  libraries, 
condensed  into  digital  files.  Files  which  can 
then  be  accessed  from  your  desktop  or  sent 
over  a  network,  to  collaborators  anywhere. 
Suddenly,  steps  are  trimmed  and  expensive 
production  time  is  compressed. 

Now  all  your  work,  whether  it  be  film, 
art,  sound  or  photography,  is  in  one  place. 
Giving  you  greater  control  of  your  assets. 

So  what  are  you  waiting  for?  See  how 
you  can  get  more  from  your  assets  in  a 
digital  world  at  ww  w.ibm.com/solutions. 

Or  call  1  800  IBM-2468,  ext.  i\m. 


Solutions  for  a  small  planet” 


BY  WENDY  GIMAN 


Stern  Expands 
Alternative  Empire 


J^UST  IN  TIME  for  Christmas,  the  Cleveland 
Free  Times  is  expecting  its  new  parent.  Village 
Voice  owner  Stem  Publishing,  to  dispense  a 
much-needed  present:  cash. 

Stem  Publishing  has  signed  a  letter  of 
intent  to  buy  the  5-year-old,  52,(KK)-circula- 
tion  alternative  paper.  Although  it  is  profitable, 
L»avid  Schneiderman,  president  of  Stem  Publish¬ 
ing,  thinks  it  is  pitifully  underserving  the  Cleveland 
market  and  intends  to  raise  its  profile. 

By  this  time  next  year,  distribution  should  be 
amund  75,000  to  100,(XK),he  said,adding,“rd  like  to 
have  us  cooking  in  the  fall.” 

Wage  Voice  .J"‘; 

sifted  and  calendar,  also  need 

owner  buys  ^  curren.!,- 

'  lacks  a  calendar  editor,  and 

veland  Free 

line  to  mcrease  staffmg  from 

tn  lift  rh^in  now,  as  schneiderman 

LU  ItIL  LI  taut  current  roster  of 

^inht  nanPTQ  30-plus  employees. 

^lyin  ^ajJCIO  J^e  Free  Times  is  the 

fourth  addition  this  vear  — 


Village  Voice 
owner  buys 
Cleveland  Free 
Times  to  lift  chain 
to  eight  papers 


Stern  Publishing  president 
David  Schneiderman  sees 


after  City  Pages  in  Minneapo¬ 
lis/St.  Paul,  Seattle  Weekly/ 
Eastsideu’eek  and  launch  of 
the  Long  Island  Voice  —  to 
Stern’s  growing  alternative 
empire  and  will  btxist  total 
circulation  to  850,000. 
Besides  the  Village  Voice  in 
New  York,  the  company  owns 
LA  Weekly  and  OC  Weekly  in 
Los  Angeles  and  Orange 
County',  Calif.,  respectively. 

And  the  purchasing  is 
unlikely  to  stop.  The  company 
said  it  doesn’t  have  a  fixed 
goal  and  is  open  to  more  pur¬ 
chases. 

“There  is  no  end  in  sight,” 
Schneiderman  said. 


"no  end  in  sight"  to  the  As  in  its  other  acquisitions, 

company's  string  of  alternative  the  former  owner  of  the 
acquisitions.  Cleveland  paper,  Randy  Siegel, 

will  remain  as  publisher.  With 
marketing  experience  at  the  Washington  Post  Co., 
Siegel  brings  considerable  marketing  savvy,  Schnei¬ 
derman  said. 


But  carry-overs  don’t  always  work  out.  Stem 
retained  City  Pages'  owners  Kris  Henning  and  Tom 
Bartel  earlier  this  year  after  they  sold  the  18-year-old 


paper  to  Stem,  but  Henning,  Bartel,  and  comptrx)ller 
Cindi  Barthel  all  resigned  within  a  month  of  each 
other  in  the  late  fell. 

“They  were  used  to  a  certain  style  of  manage¬ 
ment,”  Schneiderman  said. 

Henning  said  that  the  move  surprised  Stem  and 
that  she  and  her  husband  had  expected  to  stay 
longer.  “We ’re  entrepreneurs  and  we  are  happiest  as 
entrepreneurs,”  she  said.  “This  is  more  our  own 
impatience.” 

Schneiderman  planned  no  changes  in  content  at 
City  Pages.  He  appointed  Mark  Bartel,  Tom’s 
brother,  as  the  new  publisher,  and  named  Tom 
Finkel,  managing  editor  of  the  Miami  New  Times, 
as  the  editor  to  start  in  1998. 

Could  City  Pages'  exodus  happen  in  C^leveland? 

Probably  not.  Richard  Siegel,  Randy’s  late  fether, 
founded  the  paper  and  was  joined  by  Randy  a  year 
later.  The  family  sold  the  paper  —  still  in  its  relative 
infancy'  —  for  an  undisclosed  seven-figure  amount. 

Under  Stem  Publishing,  Randy  Siegel  will  remain 
as  publisher.  But  even  if  it  doesn’t  work  out,  don’t 
look  for  any  former  owners  to  start  competing 
papers:  'They  all  signed  noncompete  agreements, 
though  for  undisclosed  periods. 

As  for  Stem  Publishing’s  plans  for  its  eight  free 
alternative  papers,  an  aggressive  campaign  for 
national  advertising  is  in  the  works.  So  fer.  Stem  has 
relied  on  the  co<}perative-style  Alternative  Weekly 
Network  for  selling  national  advertising.  When 
asked  how  these  purchases  affected  national 
advertising  numbers,  Schneiderman  said  that 
results  in  the  form  of  hard  numbers  won’t  be  avail¬ 
able  for  at  least  a  year. 

And  also  don’t  look  for  a  cookie-cutter  approach 
to  editorial  content  and  design,  Schneiderman  dis¬ 
avows  any  idea  of  making  the  group’s  papers  look 
alike. 

Bee  Launches 
Unabomber  Site 

A  WEB  SITE  dedicated  to  the  Unabomber  trial  has 
been  launched  by  the  Sacramento  Bee’s  New  Media 
department. 

With  more  than  5(X)  pages  of  story'  archives,  court 
documents,  video  footage  and  biographies  as  a  founda¬ 
tion,  the  site  (www.unabombertrial.com)  is  updated 
throughout  the  day.  It  includes  a  full-text  repnxluction  of 
the  Unabomber  manifesto  and  a  fomm  for  readers  to  dis¬ 
cuss  the  investigation  and  trial  of  suspect  Ted  Kaezynski. 
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AND  SHOPPER 
PUBLICATIONS  DATA! 


Now  you  can  have  all  the  current  industry  information  you  need  in 
the  second  edition  of  the  E&P/FPP  Community,  Specialty  &  Free 
Publications  Year  Book! 

It’s  the  most  complete  source  of  information  for  these  publications! 
Used  by  publishers  and  other  publication  executives,  media  buyers, 
public  relations  professionals,  equipment  venders,  brokers  and  more 
-  the  E&P/FPP  Community,  Specialty  &  Free  Publications  Year  Book 
responds  to  your  needs. 

So  Accurate!  So  Comprehensive!  So  Easy  to  Use! 

Important  information  such  as  names  of  personnel,  addresses,  phone 
and  fax  numbers,  circulation,  ad  rates,  equipment  and  much,  much 
more  is  at  your  finger  tips! 

Recognized  and  used  by  advertisers,  the  FPP  Year  Book  is  “A  Media 
Buyers  Guide”  and  is  instrumental  in  providing  advert!  .ers  with  pub 
lication  information  to  reach  their  target  markets. 

In  an  industry  that’s  constantly  changing  and  growing  you  need  a  cur 
rent,  reliable  source.  Let  the  E&P/FPP  Year  Book  provide  you  with 
the  data  you  need  to  succeed! 

Here’s  what  users  of  the 


NEW! 

COMPLETELY 

UPDATED! 


Section  I:  U.S.  &  Canadian  , 
Community  Weeklies  I 

Section  II:  U.S.  &  Canadian  \ 
Shopper  Publications 

Section  III:  U.S.  &  Canadian 
Specialty  Publications 

Section  IV:  Weekly  Newspaper 
&  Shopper  Publication  Groups 
&  Other  Organizations 


mere  s  wnai  users  oi  me  # 

E&P/FPP  Year  Book  have  to  sa  I  booif  ^ 


public 

TheCaruba^Sg^.Ni 


Get  your  copy  today!  Order  now!  Ol^Y  $99! 


^  Yes!  Please  send  me _ copy  (ies)  of  The  Editor  &  Publisher/  Free  Paper  Publisher 

Community,  Specialty  and  Free  Publications  Year  Book  at  just  $99  (U.S.)  each! 
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Fax 
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(Required  on  credit  card  orders.) 


Mail  your  order  and  pay.inent  to:  E&P/FPP  Community,  Specialty  &  Free  Publications  Year  Book,  c/o  Editor  &  Publisher,  P.O.  Box  3(XX),  Denville, 

NJ  07834-3000  •  Tel:  (800)783-4903  •  Fax:  (973)  627-5872  •  E-mail:  edpub@mediainfo.com.  Payments  must  accompany  all  orders.  NY,  CA,  DC, 

OH  and  Canada  add  appropriate  tax.  Please  supply  proper  street  address  tor  UPS  delivery.  No  deliveries  will  be  made  to  P.O.  boxes.  All  remittance  must  be  in  U.S.  dollars. 


SYNDICATES/NEWS  SERVICES 


TMS  Sends  Big 
Files  Over  Web 

WHEN  TRIBUNE  MEDIA  Services 
launched  “FeatureServ”  in  July, 
newspapers  used  the  Web-bxsed  delivery 
service  to  download  material  such  as 
comics  and  puzzles. 

Now,  clients  can  also  download  much 
bigger  files. 

For  instance,  about  10  of  the  more 
than  70  papers  buying  (IS  Express  are 
getting  the  TMS  entertainment  weekh’ 
via  the  Web.  Each  US  Express  issue  is  14 
paginated  pages,  meaning  up  to  80 
megabytes  of  material  are  being  deliv¬ 
ered  over  the  Internet. 

“Clients  get  the  material  sooner  than  if 
they  waited  for  overnight  delivery'  of  a 
Zip  or  Syquest  disk,”  said  TMS  special 
products  coordinator  Eliziibcth  Owens- 
Schiele.  “And  it’s  more  cost-effective.  It 
eliminates  the  overnight  charges  and  the 
cost  of  the  disk.” 

Large  and  small  papers  are  among  the 
10  clients  using  or  testing  Web  delivery 
of  US  Exjyress  (which  can  be  either  a  fea¬ 
ture  section  or  Total  Market  Coverage 
publication).  Bigger  clients  include  the 
Baton  Rouge,  La.,  Aclmcate,  Colorado 
Springs  Gazette,  Fresno  Bee  and 
Indianapolis  Star-News. 

For  delivery',  the  QuarkXPress  dtK'u- 
ments  are  assembled  on  Macintoshes  but 
posted  to  be  readable  on  Macs  and 
Windows  PCs,  according  to  Owens- 
Schiele. 

She  said  clients  using  28.8-kbps 
modems  can  download  the  14  pages  and 
related  high-resolution  images  in  “about 
an  hour.”  Most,  she  added,  download  at 
night,  when  transmission  time  is  not  a 
problem;  others  have  ISDN  service, 
which  permits  faster  downloads.  Tne 
original  80-megabyte  file  is  compressed 
in  “Stuffit.”  Photos  and  graphics  account 
for  the  large  file  size. 

Owens-Schiele  noted  that  the  other 
TMS  paginated  pnxlucts  available  over 
FeatureServ  take  only  minutes  to  down¬ 
load.  These  products  include  “Yak’s 
Comer,”  the  children’s  feature  that  origi¬ 
nates  in  the  Detroit  Free  Press] 
“KidNews,”  from  the  Chicago  Tribune, 
and  “FreshNews,”  the  teen  package  from 
Knight-Ridder  newspapers. 

Approximately  20  newspapers  are 
using  FeatureSeit'  to  get  “Yak’s  Corner,” 
“KidNews”  and  “FreshNews,”  according 
to  Owens-Schiele. 

Clients  access  FeatureServ  via  the  TMS 


Web  site  (www.tms.tribune.com).  They 
click  on  FeatureServ,  and  then  click  on 
the  selections  they  want  transmitted. 

—  David  Astor  and  Jim  Rosenberg 

A  ‘Non  Sequitur’ 
Vertical  Spinoff 

The  charac¬ 
ter  may  be 
familiar,  but  the 
format  will  not 
be. 

Wiley  Miller 
this  March  is 
starting  a 
Sunday-only 
comic  called 
“Homer  the 
Reluctant  Soul.” 

The  new  strip 
—  whose  title 
character  has 
been  appearing 
regularly  in 
Miller’s  Sunday 
“Non  Sequitur” 

—  will  have  an 
unusual  vertical 
shape. 

Alan  Shearer, 
editorial  direc¬ 
tor/general 
manager  of  the 
Washington 
Post  Writers 
Group,  said  one 
advantage  of 
this  format  is 
that  clients  could  run  “Homer”  without 
dropping  another  comic. 

Miller  will  continue  to  do  a  Sunday 
version  of  his  seven-day-a-week  “Non  Se¬ 
quitur,”  the  award-winning  comic  that 
made  its  debut  in  1992  and  now  appears 
in  over  400  newspapers. 

‘Dilbert’  In  Many 
Media  Platforms 

Dilbert  is  appearing  in  tv  com¬ 
mercials,  a  vice  presidential  report,  a 
retrospective  book  and  an  unusual  news¬ 
paper  article. 

Starting  Thanksgiving  Day,  Scott 
Adams’  carttxjn  character  came  to  ani¬ 
mated  life  in  a  $30  million  TV  ad  cam¬ 
paign  for  Office  Depot,  which  operates 
588  stores.  Commercials  will  run  on 
ABC,  C3S,  NBC,  CNN,  ESPN  and  a  number 


of  other  channels. 

Also,  “Dilbert”  strip  appeared  in  a 
report,  recently  released  by  A1  Ciore,  on 
the  status  of  the  vice  president’s  effort  to 
“reinvent”  the  federal  government  to 
make  it  more  efficient  and  responsive. 

Back  in  the  private  sector,  Andrews 
McMeel  Publishing  has  released  a  large- 
format  b(K)k  called  Seien  Years  of  Highly 
Defectii>e  People:  Scott  Adams'  Guided 
Tour  of  the  Emlution  of  Dilbert.  It 
includes  handwritten  comments  fn)m 
the  cartcxjnist  under  almost  every'  strip. 

And  the  San  Jose  Mercury  News,  in  its 
Nov.  16  Sunday  magazine,  ran  a  “Dilbert” 
article  with  a  twist.  It  gave  Adams  a  make 
over,  turned  him  into  inept  management 
consultant  “Ray  Mebert,”  and  sent  him 
undercover  into  a  Silicon  Valley  corpora¬ 
tion.  The  resulting  story',  by  Tia  O’Brien, 
also  ran  on  the  www.mercurycenter.com 
site  with  special  Web-only  features  such 
xs  video. 

United  Feature  Syndicate  distributes 
“Dilbert”  to  more  than  1,7(K)  papers  in 
51  countries. 

Entertainment  Is 
Covered  By  Site 

A  WEB  SITE  called  “Entertainment 
News  Daily”  has  been  launched  by 
the  New  York  Times  Syndicate  (NYTS) 
and  BPI  Ca)mmunications.  publisher  of 
periodicals  such  xs  Billboard  and  the 
Hollyu'ood  Reporter. 

The  site  (http://entertainmentnews- 
daily.com)  f(x:uses  on  movies,  music,  the¬ 
ater,  television  and  other  parts  of  show 
biz.  There  are  news  items,  reviews,  the 
“TV  Tonight”  column  by  John  Martin  and 
Faye  Zuckerman  t)f  NYTS,  the  “Inside 
Trek  &  Sci-Fi”  column  by  Ian  Spelling  of 
NYTS,  Billboard  charts,  links  to  enter¬ 
tainment  pages  on  newspaper  Web  sites, 
and  more. 

Also  available,  for  a  fee,  are  the  archives 
of  the  BPI  Entertainment  News  Wire. 

Cartoonist  Trio 
Joins  Package 

King  features  syndicate  has 

added  three  creators  to  its  “Best  and 
Wittiest”  package,  which  now  contains 
the  work  of  15  editorial  cart(x)nists. 

The  new  contributors  include  self-syn¬ 
dicated  Scott  Bateman,  Mike  Ritter  of 
Arizona’s  Tribune  Newspapers  and  Kevin 
Siers  of  the  Charlotte  Obserfer. 


BvWan 


Hf.AV'EN...- 


30  Editor  &  Pi  BI.ISHER 


http;//www.mediainfo.com 


November  29, 1997 


SYNDICATES/NEWS  SERVICES 


Connect-Time  Is 
Ending  As  Insert 

CONNECr-TIMH  MA(iAZlNE  is  fold¬ 
ing  in  December  despite  a  client  list 
of  over  60  newspapers  with  9  million  cir¬ 
culation.  The  reason?  Not  enough  nation¬ 
al  advertising. 

The  monthly  tabloid  insert  —  which 
covers  computers  and  the  Internet  — 
will  be  leplaced  in  Januart'  by  a  syndi¬ 
cated  “Ctjnnect-Time”  package. 

Connect-Time  was  started  in 
November  1996  by  Universal  Press 
Syndicate  of  Kansas  Cit\’  and  Schurz 
( Communications  of  Bkx>mington.  Ind. 

Universal  vice  president/editorial 
director  Lee  Salem  noted  that  the  maga¬ 
zine  attracted  a  gtxxl  number  of  kx:al 
advertisers,  but  had  tntuble  pulling  in 
national  advertisers  who  seemed  to  pre¬ 
fer  computer  publications  with  a  “more 
f(x.uscd”  circulation. 

“We  knew,  fn>m  the  beginning,  that 
this  was  one  of  the  hurdles  we  had  to 
overcome,”  Salem  said. 

Connect-Time  founding  editor  Harriet 
(Choice  said,  “I’m  vert’  sxtrry  to  see  it  go. 
Editorially,  it  had  something  different  — 
putting  a  human  face  on  technology.  If 
we  had  more  time,  we  might  have  made 
a  go  of  it.” 

(Choice  is  Universal’s  vice  president  of 
editorial  special  services  and  founder  of 
the  syndicate’s  “Primary’  (Color”  package, 
which  has  some  similarities  to  what  the 
“Connect-Time”  package  will  be  like. 
(Content  will  include  text  and  art  that 
clients  can  use  some  or  all  of. 

Salem  said  Universal  dtxrs  not  yet 
know  how  many  newspapers  will  sign 
on.  He  added  that  the  syndicate  is  cur¬ 
rently  deciding  the  fate  of  the  magazine’s 
Web  site  (www.connect-time.com). 

—  David  Astor 

News  From  The 
World  Of  Books 

TWO  (ART(X)NISTS  JUST  had  their 
first  comic  collections  relexsed  by 
Andrews  McMeel  Publishing  (AMP). 

The  Ixx)ks  are  Jump  Start  by  Robb 
Armstn)ng  of  United  Feature  Syndicate 
and  Rhymes  With  Orange  by  Hilary 
Price  of  King  Features  Syndicate. 

AMP,  which  is  affiliated  with  Universal 
Press  Syndicate,  has  also  published  a  new 
b<x)k  by  “Rose  is  Rose”  creator  Pat  Brady'. 
The  United  cart(X)nist’s  eighth  collection 
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is  called  License  to  Dream. 

The  title  character  in  “Brenda  Starr  ”  is 
featured  in  two  Dale  Messick  Cut-Outs 
and  Coloring  B(H>k  releases  fn)m  Off  the 
Wall  B<x)ks.  The  San  DiegoA^ictorville, 
Calif. -based  publishing  company  was 
recently  formed  by  Barbara  Hamilton 
and  Shel  Dorf,  the  latter  a  former  assis¬ 
tant  to  “Steve  (Canyon”  creator  .Milt  (Caniff 
.Messick  is  the  creator  of  “Brenda  Starr," 
now  done  by  .Mary  Schmich  and  June 
Brigman  of  Tribune  Media  Services. 

Also,  The  Slanted  Lens  collection  of 
Jay  P  .Morgan’s  self-syndicated  “photo¬ 
comics”  hxs  been  released  by  (ieneral 
Publishing  (;n)up  of  Santa  Monica,  (Calif. 

In  the  text  area,  (Charles  Hillinger  has 
authored  Hillinger's  California:  Stories 
from  AH  5B  Counties  for  (Capra  Press  of 
Santa  Barbara.  Hillinger,  whose  lxx)k  fea¬ 
tures  a  foreword  by  Bob  Hope,  is  a  for¬ 
mer  travel  writer  for  the  Los  Angeles 
Times  and  Los  Angeles  Times- 
Washington  Post  News  Service. 

‘Dave’  Reaches 
An  Anniversary 

‘‘■pvAVE”  HAS  REACHED  its  fifth 

JL/  anniversary',  according  to  Tribune 
.Media  Services. 

The  title  character 
in  David  .Miller’s 
comic  has  gn)wn 
from  a  twenty¬ 
something  man 
in  1992  to  a 
thirty-some¬ 
thing  man 
ttKlay.  Also  fea¬ 
tured  is 
Dave’s  si| 

cant  other.  Darla  and  Dave 
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Copley  Offering 
Cooking  Feature 

A  COLUMN  (CALLED  “Chef  Harry 
Presents”  is  being  syndicated  by 
(Copley  News  Service. 

Its  writer,  Harry'  Schwartz,  is  host  of 
the  Chef  Harry  &  Friends  public  televi¬ 
sion  show  (on  which  he  often  ctxiks 
with  celebrities)  as  well  as  an  author. 

Site  In  Deal  With 
Spielberg  Studio 

The  “CURKXcrrY  s  freezone”  web 

site  (www.fteezone.com)  has  inked  a 
(kal  with  DreamWorks  Pictures  to  pn> 
mote  three  of  the  studio’s  upcoming 
movies. 

DreamWorks  wxs  formed  in  1994  by 
Steven  Spielberg,  Jeffrey  Katzenberg  and 
I>avid  (ieffen.  The  “FreeZone”  site  is  part 
of  Thomson  Target  Media,  which  .syndi¬ 
cates  print  pnxlucts  such  as  Curiocity  for 
Kids  and  Curiocity 's  Brainstorm. 

In  other  news,  Thomson  has  named 
Steve  Hartley  art  director  of  the  Curiocity 
print  pnxlucts  and  (Christopher  Gray  art 
director  of  the  “FreeZtjne”  site.  Hartley 
formerly  worked  for  Copley  Newspapers 
and  the  .Munster,  Ind.,  Times.  Gray 
worked  for  Nickelodeon  and  Disney,  and 
has  also  illustrated  children’s  b<x)ks. 

‘Peanuts’  Theme 

PEANUTS”  WAS  THE  theme  of  the 
Nov.  23  Neu<  York  Times 
Magazine/Ne'w  York  Times  Syndicate 
Sunday  cn)ssword  puzzle.  “Peanuts”  cre¬ 
ator  (Charies  Schub.  of  United  Feature 
Syndicate  turned  75  on  Nov.  26. 
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The  Best  of  '97 

THE  TOP  CARTOONS  OF  THE  YEAR 

Each  Deeembar  «e  brinj  back 
the  year's  best  editorial  cartoons 
from  our  nine  cartoonists  for  our 
newspaper  clients'  year-end 
review  sections.  If  you  would  like 
a  copy  of  "The  Best  of  '97," 
please  call  our  sales  department. 

COPLEY 

news  sanriGa 


Call  today  at  1-800-238-6196. 


BY  MARK  FITZGERALD 


Wherefore 

Journalism? 


Ricking  off  a  yearlong  “period  of 
national  reflection”  on  the  state  of 
journalism,  the  Committee  of  Con¬ 
cerned  Journalists  met  in  Chicago  to 
ponder  some  basic  questions. 

As  Bill  Kovach,  founder  of  the  com¬ 
mittee  along  with  longtime  media  critic  Tom  Rosen- 
stiel,  laid  out  the  themes  at  the  Northwestern  Uni¬ 
versity  meeting  earlier  this  month,  there  were 
echoes  of  the  old  Baltimore  Catechism  studied  by 
generations  of  Roman  Catholics. 

“What  is  journalism  anyway?  What  is  the  com¬ 
mon  ground  between  the 
Chicago  Tribune,  the  local 
paper,  service  journalism,  the 
local  TV  station  and  the  Inter¬ 
net?  And  second,  who  is  a 
journalist  today?”  asked 
Kovach,  curator  of  the  Nie- 
man  Foundation  for  Journal¬ 
ism  at  Harvard  University. 

No  concise  answers  to 
those  clear  questions 
emerged  in  c:hicago,but  there 
did  seem  to  be  a  consensus  that  journalism  got  off 
the  track  somewhere  along  the  line. 

After  Vietnam  and  Watergate,  former  Federal 
Communications  Commission  chairman  Newton 
Minow  argued  that  “journalists  then  proceeded  to 
substitute  cynicism  for  skepticism  and  said  that 
every  public  official  was  corrupt,  that  every  public 
official  was  a  crook,  and  I  think  that  discouraged 
people  from  becoming  involved  in  public  service.” 

Local  television  news  has  sunk  to 
such  a  state,  the  Chicago  meeting 
suggested,  that  even  the  industry’s 
most  femous  consultant  says  he  is 
appalled.  Frank  N.  Magid  described 
an  industry  in  which  news  directors 
feddishly  follow  formulas,  reporters 
and  directors  alike  are  ignorant  of 
history,  economics,  politics  “or  any- 
tliing  else  an  informed  individual 
should  have  a  grasp  on,”  and  it  is  left 
to  consultants  to  encourage  creativ¬ 
ity. 

“I  don’t  believe  the  public  is  any 
more  enamored  of  fender-benders, 
f  lash-and-trash  and  calamity  than  any 
of  the  people  in  this  room  —  but  I 
do  believe  that  constitutes  the 
majority  of  [TV]  news  out  there,” 

Magid  said. 


Indeed,  all  of  journalism  seems  to  be  obsessed 
with  “a  lot  of  ap<K'alyptic  talking  and  thinking,” 
said  Jack  Fuller,  president  of  Tribune  Publishing  Co. 

Fuller,  author  of  the  book  News  Values:  Ideas  for 
an  Information  Age,  suggested  that  journalists  are 
missing  the  point  by  fcKusing  on  the  conflict 
between  corporate  values  and  journalistic  values. 
“The  real  conflict  is  our  idea  of  what  we  think  peo¬ 
ple  should  have,  and  what  people  think  they  should 
have,”  Fuller  said.  “But  if  you  are  tempted  to  think 
things  were  different,  let  me  remind  you  in  your  nos¬ 
talgia  that  the  way  the  great  newspaper  empires 
were  built  was  not  by  turning  up  their  noses  at  the 
Marv  Albert-type  stories.” 

To  longtime  newspaper  consultant  Leo  Bogart, 
the  missing  ingredient  in  the  news  today  is  passion. 

“I  would  attribute  the  increasing  blandness  of 
newspapers  to  the  decline  of  competition  and  to 
precisely  the  efforts  of  publishers  to  eliminate  the 
passion,”  Bogart  said. 

Bogart  also  cast  a  war>’  eye  at  the  idea  of  editing 
papers  based  on  “what  readers  want.”  “If  it’s  OK  to 
give  readers  what  they  want,”  Bogart  said,“then  why 
not  give  advertisers  whatever  thev  want?  That’s 
never  been  what  journalism  is  about.” 

While  there  was  plenty'  of  breast-beating  at  this 
Chicago  session,  there  was  also  a  little  chest-thump¬ 
ing,  too. 

Bogart,  for  one,  said  he  simply  did  not  believe  the 
public’s  trust  in  journalists  has  really  declined  in  any 
meaningful  way.  The  news  media  are  just  suffering 
the  same  cy'clical  decline  as  any  other  s<x:ietal  insti¬ 
tution. 

Tribune  Publishing’s  Fuller  had 
the  same  sort  of  message.  “The  fact 
is,  in  most  places  newspapers  are 
holding  audience  better  than  any¬ 
one  else,”  he  said.  “We  did  a  stud>'  for 
the  last  lO-year  period  that  showed 
while  the  Chicago  Tribune  lost 
14%  of  is  daily  audience  and  8%  of 
its  Sunday  audience,  as  measured 
by  circulation,  that  [market-leading 
local  TV  news  station]  WLS  was 
down  24%  over  the  10-year 
period.” 

The  C^ommittee  of  Concerned 
Journalists  plans  a  dozen  similar 
forums  around  the  country.  The 
next  session  —  Can  journalism  be 
impartial?  —  is  scheduled  for  Dec.  4 
at  Columbia  University  in  New  York 
City. 


'Concerned 
Journalists'  kick 
off  yearlong 
introspection  with 
Chicago  meeting 


“What  is  journalism  anyway?" 
—  Bill  Kovach,  curator, 
Nieman  Foundation 
for  Journalism 
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Garden  State 

Continued  from  page  9 

Readers  of  the  Herald  &  Neu’S  will  see 
one  immediate  change.  The  paper,  which 
had  shifted  to  narrow  pages  to  save 
money  on  newsprint,  will  return  to  stan¬ 
dard  broadsheet  size  when  it  comes  off 
the  Record's  presses  in  Hackensack. 
Staffers  report  that  there  has  not  yet 
been  any  talk  of  design  changes. 

Singleton  remains  the  owner  of  the 
Herald  &  News'  printing  presses,  which 
he  expects  to  move  to  another  paper. 

His  MediaNews  Group,  whose  flag¬ 
ship  is  the  Denver  Post,  will  continue  to 
run  10  weekly  papers  in  central  and 
western  Jersey,  which  he  says  are  part  of 
a  cluster  with  his  daily  in  Easton,  Pa.,  and 
a  group  of  small  dailies  in  southern  New 
Jersey. 

Singleton  refused  to  comment  on 
newspaper  industry  analyst  John  Mor¬ 
ton’s  estimate  —  $40  million  to  $50  mil¬ 
lion  —  on  the  value  of  the  Herald  & 
News,  itself  a  consolidation  of  dailies 
based  in  Patterson  and  Passaic. 

Both  companies  are  privately  held. 
Over  the  long  haul  the  deal  is  a  testa¬ 
ment  to  the  staying  power  of  Borg’s  fam- 
il>'-owned  company. 

Half  a  century'  ago,  the  Herald  &  News 
was  the  larger  paper,  boasting  a  circula¬ 
tion  of  45,201,  15%  higher  than  the 
Record.  But  the  Record  grew  with  the 
prosperous  suburban  region.  Almost 
one-fifth  of  the  Record's  circulation  is  in 
Passaic  County,  the  home  base  of  the 
Herald  &  Neus. 

Singleton  said  many  old-timers  at  the 
Herald  &  Neus  were  extremely  emo¬ 
tional  about  the  sale,  but  John  Schoone- 
jongen,  assistant  managing  editor,  said 
that  in  his  view,  most  of  the  5(K)  staffers 
were  upbeat,  even  though  they  will  have 
to  reapply  for  their  jobs. 

“We’ve  got  a  paper  to  put  out,”  he  said. 
“We  don’t  have  time  to  worry  about 
this.” 

JOURNAL  REGISTER  GROWS 

In  other  merger  news  in  the  area,Tren- 
ton-based  Journal  Register  Co.  embarked 
on  its  own  holiday  shopping  spree,  snap¬ 
ping  up  25  weekly  newspapers  to 
expand  two  of  its  regional  newspaper 
markets. 

The  deals  began  Nov.  17,  when  it 
announced  plans  to  plunk  down  $12.8 
million  in  cash  for  Intercounty'  Newspa¬ 
per  Group,  a  chain  of  17  weeklies  ser\'- 
ing  54  communities  around  suburban 
Philadelphia,  and  in  central  New  Jersey. 
The  weeklies  have  combined  circulation 
of  approximately  100,000, 60%  paid,  and 
are  expected  to  produce  $20  million  in 


revenues  this  year. 

Two  days  later,  the  company  said  it 
had  agreed  to  fork  out  another  $3.8  mil¬ 
lion  to  take  over  eight  weeklies  in  Con¬ 
necticut. 

Those  papers,  which  serve  communi¬ 
ties  in  the  western  part  of  the  state,  have 
a  combined  distribution  of  more  than 
155,000  —  19,000  paid  —  and  are 
expected  to  produce  revenues  of  $4.5 
million  this  year. 

Both  purchases  demonstrate  Journal 
Register’s  clustering  drive.  In  New  Jer¬ 
sey  and  Pennsylvania,  the  company 
already  owns  the  Trentonian,  the  Times 
Herald  of  Norristown,  Pa.,  and  the  Daily 
Local  Neus  of  West  Chester,  Pa.,  along 
with  a  chain  of  seven  other  weeklies. 

In  Connecticut,  Journal  Register  owns 
five  papers,  including  the  New  Haven 
Register,  the  state’s  second  largest  daily, 
plus  51  nondaily  publications. 

Intercounty'  Newspaper  Group  was 
previously  owned  by  AUS  Inc.  of  Mt.  Lau¬ 
rel,  NJ.  The  Connecticut  papers  were 
owned  by  HVM  LLC,  based  in  New  Mil¬ 
ford,  Conn. 

The  Philadelphia-area  purchase 
includes  two  commercial  printing  firms. 
The  Connecticut  purchase  also  brings 
two  shoppers  and  three  monthly  maga¬ 
zines. 

Journal  Register  is  focused  on  five 
areas;  suburban  Philadelphia,  Connecti¬ 
cut,  Ohio,  St.  Louis,  and  central  New  Eng¬ 
land. 


Brown 

Continued  from  page  13 

subjects  who  address  him  as  ““Your 
Willieness.” 

Garcia  said  the  July  series,  of  which  he 
was  the  lead  writer,  and  his  columns  on 
the  park  have  generated  about  200 
phone  calls  and  the  same  number  of  e- 
mail  letters,  ““all  but  two  of  them  backing 
us  up.” 

Chronicle  managing  editor  Jerry 
Roberts  claimed  credit  for  putting  the 
park  on  the  city’s  agenda  and  said  the 
paper  felt  “  vindicated”  by  Brown’s  apol¬ 
ogy. 

Roberts  said  Brown’s  media  bashing  is 
nothing  new.  “I  covered  him  in  Sacra¬ 
mento  and  he  was  known  as  press  baiter 
for  years,”  he  recalled  of  the  former 
assembly  speaker. 

RJ.  Johnston,  a  Brown  press  aide,  shied 
away  from  the  word  apology'  in  com¬ 
menting  on  the  mayor’s  second  press 
conference,  but  conceded  that  his  boss 
““acknowledged  he  was  embarrassed”  by 
the  Chronicle's  stories  and  had  been  mis¬ 
led  by  his  underlings. 


UNESCO  Stands 
Firm  On  Crimes 
Vs.  Journalists 

The  general  conference  of  the 

United  Nations  Educational,  Scien¬ 
tific  and  Cultural  Organization  has 
approved  a  measure  calling  for  govern¬ 
ments  around  the  world  to  take  a  hard¬ 
line  against  crimes  against  journalists. 

At  a  meeting  in  Paris  during  the  first 
two  weeks  of  this  month,  the  group 
passed  a  resolution  asking  U.N.  member 
nations  to  remove  any  statutes  of  limita¬ 
tions  regarding  violence  against  journal¬ 
ists  and  other  crimes  intended  to 
obstruct  freedom  of  expression  —  a 
move  that  would  allow  prosecution  to 
proceed  regardless  of  how  many  years 
had  past  since  the  crime.  The  resolution 
also  asks  that  people  charged  with 
crimes  against  journalists  be  tried  before 
civilian  tribunals,  rather  than  military 
courts. 

The  measure,  which  was  approved 
unanimously  by  the  186  countries 
that  participate  in  UNESCO,  is  not  bind¬ 
ing  on  the  members  of  the  United 
Nations.  Each  country'  must  pass  its  own 
version  into  law  for  it  to  become  effec¬ 
tive. 

The  UNESCO  action  comes  after 
an  Inter  American  Press  Association 
(lAPA)  conference  last  summer 
highlighted  a  number  of  crimes  against 
journalists  that  had  gone  unpunished. 

The  government  of  Uruguay 
presented  the  motion  to  the  conference, 
with  the  joint  sponsorship  of  Colombia, 
Costa  Rica,  Germany,  and  Mexico.  Repre¬ 
sentatives  of  Canada  and  several  Scandi¬ 
navian  governments  presented 
some  objections  and  amendments  — 
but  those  changes  were  tabled  before 
the  final  vote.  —  Robert  Neuwirth 

Press  Confesses 
For  Apartheid 

At  least  127  South  African  journal¬ 
ists  from  Afrikaan  publications  have 
defied  their  management  and  apolo 
gized  for  their  role  in  apartheid. 

In  written  submissions  to  the  Truth 
and  Reconciliation  Commission,  the 
journalists  regretted  the  role  they  played 
in  promoting  and  perpetuating  human 
rights  abuses  during  the  apartheid  era. 
Commission  chairman  Archbishop 
Desmond  Tutu  described  their  state¬ 
ments  as  an  ““extraordinarily  powerful 
statement.” 
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Shop  Talk 

Continued  from  page  48 

In  other  words,  in  seven  out  of  1 1 
market  areas,  we  are  the  number  two 
newspaper.  Ugh! 

Clearly,  bold  action  is  required  if  we 
are  to  change  these  dismal  facts.  But  as 
we  aggressively  pursue  change,  there  are 
some  things  that  we  will  not  change. 

HIGH-QUALITY  JOURNALISM 

In  spite  of  what  some  have  asserted, 
we  have  no  interest  in  reducing  editorial 
quality,  standards  or  independence.  The 
most  important  thing  we  have  and  must 
earn  every  day  is  the  trust  of  our  readers. 
They  want  the  truth  —  in  depth  and  in 
context  —  and  we  will  give  it  to  them.  It 
is  our  fundamental  responsibility'. 

Moreover,  the  worst  thing  we  could 
ever  do  fn)m  a  business  pK)int  of  view  is 
break  faith  with  our  readers.  Advertisers 
spend  money  with  us  because  we  effec¬ 
tively  reach  our  readers.  If  we  ever 
broke  trust  with  our  readers,  we  would 
lose  them  and  all  the  dollars  our  adver¬ 
tisers  direct  to  them. 

The  idea  of  holding  fast  to  these  val¬ 
ues  and  growing  dramatically  seems 
impossible  —  even  threatening  —  to 
some!  But  to  me,  and  to  so  many  of  you 
with  whom  I’ve  talked,  it  is  an  exciting 
prospect. 

Within  the  non-negotiable  .standards 
of  editorial  excellence  and  indepen¬ 
dence,  we  must  find  ways  to  be  more 
compelling  to  our  current  and  potential 
readers.  We  clearly  have  a  First  Amend¬ 
ment  right  to  write  what  we  want.  But 
we  do  not  have  a  First  Amendment  right 
to  be  read.  We  must  earn  that  right  by 
being  better  “connected”  to  our  readers. 
All  of  the  things  we  have  underway  — 
redesign  of  the  paper,  exploration  of 
new  features  and  sections,  etc.  —  are 
intended  to  help  us  be  more  exciting, 
vibrant,  relevant  and  compelling  to  our 
readers. 

FOCUS  ON  GROWTH 

These  editorial  changes  are  just  the 
beginning.  We  are  doing  a  number  of 
things  on  the  business  side  to  help  move 
us  forward  in  a  significant  way.  This 
involves: 

♦  Ambitious  Goals:  To  try  to  increase 
circulation  by  5(K),00<,>  will  require  us  to 
do  a  thousand  things  better.  It  will  also 
force  us  to  look  for  large  opfH)rtunities 
where  we  can  take  quantum  steps  for¬ 
ward.  As  you  may  know,  we  have 
5(X),(KX)  women  who  read  us  on  Sunday 
but  not  during  the  week.  If  we  had 
something  special  so  they  read  us  on  a 
daily  basis,  our  circulation  could  increase 
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by  15(),(XX)  and  we  would  be  able  to 
attract  new  advertisers  at  the  same  time. 

We  now  have  a  regular  feature  in  the 
Business  Section  that  is  particularly  help¬ 
ful  to  owners  of  small  businesses,  the 
most  rapidly  gnrwing  segment  of  South¬ 
ern  California.  Yet  over  UKl.lXK)  small 
business  owners  do  not  take  the  Times 
—  a  major  opportunity  for  both  circula¬ 
tion  and  advertising.  Our  exceptionally 
low  readership  numbers  in  the  Latino 
market  and  in  Northern  c:alifomia  should 
also  pnwide  significant  opportunities  for 
growth.  Other  big  opportunities  to 
increase  circulation  and  ad  revenues  will 
also  come  as  we  think  boldly  and  cre¬ 
atively. 

♦  Reorganization:  The  editorial  side  of 
the  newspaper  has  long  been  organized 
by  sections.  We  are  now  putting  in  place 
a  parallel  organization  on  the  business 
side.  This  will  have  several  key  advan¬ 
tages.  First,  we  will  be  able  to  integrate 
all  of  the  elements  of  our  many  business 
opportunities  at  lower  levels  in  the  orga¬ 
nization. 

Advertising,  promotion,  circulation 
and  so  on  will  all  become  key  elements 
in  the  strategic  plans  that  will  be  devel¬ 
oped  for  each  section.  Each  of  these  ele¬ 
ments  will  have  measurable  objectives 
associated  with  them.  This  does  not 
mean  every  section  must  earn  a  pn)fit  — 
some  clearly  will  not.  But  it  does  mean 
that  every'  section  must  have  a  measur¬ 
able  plan  that  will  result  in  impnwed  per¬ 
formance  as  measured  by  gn)wth  in 
readers  and  by  gnjwth  in  revenue  rela¬ 
tive  to  costs. 

Previously,  the  only  place  all  the  ele¬ 
ments  of  the  business  came  together  was 
thn)ugh  the  publisher.  Our  new  organi¬ 
zation  will  push  decision  making  down 
into  the  organiz,ation.  This  will  help  us  go 
faster,  try'  more  new  things.  We  have  bril¬ 
liant  people  here,  and  this  will  help  them 
be  more  experimental  and  pick  up  the 
pace.  We  will  also  put  fewer  walls  an)und 
ideas — ideas  that  will  help  us  gn)w  and 
be  more  effective. 

WHAT  TO  EXPECT 

All  of  this  is  exciting  —  and  hard.  It 
also  involves  uncertainty,  which  is  typi¬ 
cal  of  change.  We  will  make  some  mis¬ 
takes,  and  hopefully  learn  fn)m  them. 
But  given  the  urgency  of  our  situation, 
the  biggest  mistake  would  be  not  to  try 
anything  at  all. 

With  the  difficulties  will  also  come 
creativity',  excitement  and  growth.  With 
world-cia.ss  journalism  and  counter-trend 
business  performance,  any  critics  will 
have  to  go  eLsewhere  to  complain.  And 
we  will  have  the  thrill  of  doing  what 
many'  have  said  could  not  be  done. 
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Vietnam  To  Media: 
Toe  Party  Line 

IN  ITS  LATEST  attempt  to  assert  con- 
tn)l  over  the  media,  the  Communist 
Party' s  all-powerful  Politburo  is  warning 
Vietnam’s  journalists  and  editors  to  pro¬ 
mote  the  government-backed  ideology'. 

“Press  and  publication  activities  must 
be  under  the  leadership  of  the  party,” 
says  the  Communist  party’  newspaper 
the  People. 

The  report  follows  a  nationwide  direc¬ 
tive  in  which  the  Politburo  called  for 
more  party  loyalty,  .serving  notice  that 
publication  licenses  would  be  revoked  if 
newspapers  failed  to  heed  the  warning, 
which  came  days  after  the  arrest  of  a 
Vietnamese  journalist  accused  of  disclos¬ 
ing  state  secrets. 

Nguyen  Hoang  Linh,  former  editor  of 
the  state<'ontrolled  business  newspaper 
Enterfirise,  was  detained  and  charged 
with  disclosing  classified  information. 
The  charges,  though  vague,  stem  from  a 
series  of  articles  he  wrote  earlier  this 
year  that  examined  a  questionable  busi¬ 
ness  transaction  between  Vietnam’s  Gen¬ 
eral  Customs  Department  and  the  gov¬ 
ernment  of  Ukraine. 

Linh  can  be  held  without  trial  for  up 
to  nine  months  while  the  government 
investigates  the  case. 

One  of  the  C^ommunist  party’s  pri¬ 
mary'  concerns  is  what  it  terms  the 
“peaceful  evolution  plot,”  the  belief  that 
the  party  will  disintegrate  as  economic 
liberalization  transforms  Vietnam  into  a 
democracy.  The  party  cites  unseen, 
unnamed  enemies  as  nurturing  the  plot. 

The  central  government  has  recently' 
ordered  other  measures  to  clamp  down 
on  the  domestic  media.  Local  reporters, 
for  example,  have  been  barred  from  con¬ 
tributing  news  or  photographs  to  foreign 
media  without  government  approval. 

Renamed  SND 
Gets  New  Officers 

IN  AN  OVERWHELMING  membership 
vote,  the  Society  of  Newspaper 
Design  is  changing  its  name  to  Society  of 
News  Design,  according  to  past  presi¬ 
dent  Jim  Jennings,  who  pn)posed  the 
idea  last  year.  The  new  name  “more  accu¬ 
rately  reflects  what  our  members  are 
doing  in  new  media,  in  newsmagazines 
and  in  other  areas  of  news  dissemina¬ 
tion,”  Jennings  said. 

The  S(x:iety'  also  elected  new  officers, 
including  Lynn  Staley,  design  director  of 
Newsweek,  who  becomes  president  of 
the  organization  on  Jan.  1. 
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FEATURES  AVAILABLE 


ACTIVE  UVING 

ENTERTAINMENT 

DISABILITY  NEWS  SERVICE  weekly 
packet  on  rehobilitation/wellness/ 
people/ recreation/technology  and  more! 
(703)471-7993 

http://www.disabilitynews.com 

“HOaYWOOD-BEHIND-THE- 

SCENES" 

Gossip,  news,  pictures  in  hot  format. 
Camera-ready.  Competitive  rates. 
Daily.  Weekly.  Monthly. 

L.A.  Features  Syndicate  (800)  959-9977 

ASTROLOGY 

FOOD 

Weekly  -  Monthly  -  Camera  Ready 

Time  Data  Synd.  (800)  322-51 01 
E-mail:  star2020@time-data.com 

ABOUT  FOOD 

A  new  food  column  featuring  recipes, 
new  products  and  cooking  trends. 

(810)  751-01 68/Avanti  1 054@aol.com 

AUTOMOTIVE 

HUMOR 

CAR  FEATURES  are  aur  business:  Col¬ 
umns  available  on  road  tests,  car  care, 
auto  trivia/history.  (810)  573-2755. 

COPING  in  the  COUNTRY 

The  definitive  midlife  neurosis  column 
Clear  Creek  Features 

Box  35,  Rough&Ready,  CA  95975 

CARTOONS 

IN  A  NUTSHELL:  Honored  by  NSNC, 
NYPA.  Free  samples.  1 19  Washingtan 
Ave.,  Staten  Island,  NY  10314. 
http:  // www.h2net.  net/p/nutshell 

Cartoons,  Caricatures,  Drawings 
by  Hawaii  cartoonist  John  Pritchett 
http:/ /www.pritchettcartoons.com 

ANNOUNCEMENTS 


BUSINESS  OPPORTUNITIES 


INVEST  IN  EXCELLENT  JOURNALISM 
AND  A  ROBUST  ECONOMY 
New  Mexico's  leading  monthly  needs 
investors  to  become  o  weekly. 
Contact  Steve  Lawrence,  Crosswinds, 

(505)  883-4750 


JOINT  VENTURES 


PROFIT  AND  PEACE  OF  MIND  WITH 
MANAGED  FUTURES 

Joint  venture  wanted.  Unlimited  upside. 
Celestial  Seasonings 
of  Managed  Money 
http://www.sanctity.com 
(800)  248-2646  ext.  266 


NEWSPAPER  APPRAISERS 


ANNUAL  REPORTS/ APPRAISALS 
KAMEN  &  CO.  GROUP  SERVICES 
(51 6)  379-2797/(81 3)  786-5930 


Appraisals/Brokerage 
Call  Dick  Briggs  (864)  457-3846 
RICHARD  BRIGGS  &  ASSCXIATES 
Box  579,  Landrum,  SC  29356. 


NEWSPAPER  APPRAISERS 


Bolitho-Cribb  Report:  www.cribb.com 

;  Confidential  Appraisal  for  Bolitho-Cribb 
I  ^  Estate,  ESOP,  Partners,  &  Associates 

!  Bank  Tax,  Stock,  Assets  Newspaper  Brokerage 

_  &  Appraisal 

EstBbfishGd  in  1923  >iac  cqc  ccos 

I  1  Annette  Park  Drive,  Bozeman,  4Ub-5ob-bb^T 
JohnT.  Cribb  MT  59715  e-mail:  icribb@imt.net  Fax  406-586-6774 


_ UFESTYLES _ 

AGING  RIGHT  ON  SCHEDULE,  weekly 
lifestyle  column  with  cartoon  art  for 
boomers  and  older.  Features  humor, 
nostalgia  and  a  lighthearted  look  at 
serious  issues.  TWO  MONTHS  FREE 
SAMPLES:  (561 )  464-8958  or 
E-mail:  DBabe42230@aol.com 


MOVIE  REVIEWS 


MINI  REVIEWS.  Essential  information 
for  moviegoers.  Camera  ready.  Star 
photos.  Graphic,  provocative  rating 
system.  Cinemon  Syndicate,  P.O.  Box 
4433,  Middletown,  NY  10941;  (914) 
692-4572.  Fax  (9 1 4)  692-83 1 1 . 
www.frontlernet.net/ -cineman 


CROSSWORD  PUZZLES,  $4  each. 
Satori  Publishing,  (219)  872-7967. 
www.AreaLinks.net/SatoriPub/ 


BRAINSQUEEZE 

The  ultimate  Word  Puzzle  producers 
FREE  packet  with  sample  puzzles 
(409)  295-5794 
Fax  (409)  295-9624 
P.O.  Box  1 972,  Huntsville,  TX  77342 


PUZZLE  FEATURES  SYNDICATE 
The  Finest  In  Crossword  Puzzles 

Call  (800)  292-4308  or 
(909)766-7617 


REUGION  NEWS 


FOR  AN  established  source  of  religion 
news  that  fits  your  audience  and  your 
budget,  turn  to  EP  News.  For  more 
information  and  a  free  sample,  call 

(800)  257-4972 


NEWSPAPER  APPRAISERS 


C.  BERKY  &  ASSOCIATES,  INC. 
Consultants  •  Appraisals  •  Brokers 
(561)368-4352 
1 23  NW  13th  St.,  Suite  21 4-7 
Boca  Raton,  FL  33432 


DAVID  R.  STILL 

Box  895,  Lawrenceville,  GA  30246 
(770)  962-8399  FAX  (770)  962-8640 


NEWSPAPER  BROKERS 


700Sold-Est.  1959 
W.B.  GRIMES  &  COMPANY 
P.O.  Box  442 
Clarksburg,  MD  20871 
Larry  Grimes-Pres.-(301 )  540-0636 
Tom  Sexton,  NE  (800)  444-5297  ext.  1 94 
Wren  Bornett,  South  (704)  698-0021 
Stephen  Klinger,  SWest/West 
(505)  524-0122 


DORMAN  E.  CORDELL 
Specialty  Enterprises,  Inc. 
1 3240  Peyton  Drive 
Dallas,  TX  75240 

(972)  960-0096 


NEWSPAPER  BROKERS 


ity  daily  and  weekly  newspapers  in  the 
country.  Before  you  consider  sale  or 
purchase  of  a  property,  you  should  call 

(813)  733-8053 

or  write  Box  3364,  Clearwater  Beach, 
FL  34630.  No  obligation  of  course. 


GAUGER  MEDIA  SERVICE,  INC. 
David  Gauger  for  Appraisals  &  Sales 
P.O.  Bax  627,  Raymond,  WA  98577 
(360)  942-3560/FAX  (360)  942-9896 


JAMES  W.  HALL,  JR. 
Newspaper 

Sales,  Appraisals,  Consultations 
Jim  Hall  Media  Services 
410  Elm  St.,  Troy,  AL  36081 
(334)566-7198 
Fax  (334)  566-0170 


MEDIAAMERICA  BROKERS 
Lenox  Towers,  Suite  1 000 
3390  Peachtree  Rd.  NE 
Atlanta,  GA  30326 
(404)  364-6554  Fax  (404)  364-6533 
Lon  W.  Williams 


MEL  HODELL  NEWSPAPER  BROKER 
5 1 96  Benito,  Montclair,  CA  91763 
(909)626-6440  Fax  (909)  624-8852 


MICHAEL  D.  UNDSEY 
Experienced  -  Confidential 
6645-5  Redmont  CrI,  Mesa,  AZ  85215 
(602)807-7791  FAX  (602)  807-7795 


PHILLIPS  MEDIA  SERVICES,  INC. 
Consultants-  Investments 
Management-Brokers 
P.O.  Box  3308 
Merrifield,VA  22 11 6-3308 
(703)  846-841 0  Fax  (703)  846-8406 


RICKENBACHER  MEDIA  CO. 

Your  broker  for  Southwest 
and  Middle  America. 

6731  Desco  Drive 
Dallas,  TX  75225 

(214)  265-9300  Fax  (214)  369-6496 


NEWSPAPERS  FOR  SALE 


UNDER  10'^  DOWN,  easy  terms.  Long 
profitable  history,  only  weekly  in 
county.  Owners  retiring.  Bill  Berger, 
ATN,  Inc.,  (512)  476-3950,  1801 
Exposition  Blvd,  Austin,  TX  78703. 


NEWSPAPERS  WANTED 


AWARD-winning  Midwest  newspaper 
group  seeks  to  add  paid  newspapers 
ta  its  graup  af  fine  publications.  Large 
down  payments  or  all-cash  available 
Seeking  medium-sized  and  large 
circulation  quality  papers  and  groups. 
Management  welcome  to  stay  in  place. 
All  replies  guaranteed  held  confiden¬ 
tial.  Reply  to  Box  071 48,  Editor  &  Pub¬ 
lisher. 


The  communication 
link  of  the 
newspaper 
industry  every 
week  since  1884. 
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Mail  to:  Editor  &  Publisher  Company,  11  W.  19th  St, 
NYC,  NY  10011.  Fax  number  :{212)  691-6939. 
e-mail  us  at  edpub@meduiiiifo.com. 

VISIT  THE  E&P  WEB  SITE  AT  http;//vvww.mediainfb.com 


SHIPPING 


*0rders  shipped  outside  the  US  and  Canada  must  add 
$25  per  shipment  **Califomia,  District  of  Columbia, 
New  York  and  Ohio  residents  must  add  applicable  tax. 
Canada  residents  please  add  GST. 


MY  TOTAL  ORDER 


Your  Business  (Check  one  Category  Only) 

1.  J  Newspaper 

11.  J  Service  Industry 

2.  J  Newspaper  Equip.  Mfr. 

12.  J  Unversity/Public  Ubrary 

3.  J  Syndicate/News 

13.  J  Financial 

Service 

14.  J  Retail 

4.  J  Advertising  Agency 

15.  J  Public  Transportation 

5.  J  Public  Relations  Rrm 

16.  -i  Individual 

6.  J  Legal  Rrm 

17.  J  Publishing  Other  Than 

7.  J  Government 

Newspaper 

8.  -I  Mfr. -General 

18.  J  Real  Estate 

9.  J  Mfr.- Auto  &  Truck 

19.  J  Other 

10.  J  Mfr. -Food 

EQUIPMENT  &  SUPPLIES 


CAMERA  &  DARKROOM 


SQUeeze  Lenses 
Herb  Carlbom  -  CK  Optical 
(310)  372-0372. 


EQUIPMENT  FOR  SALE 


FOR  SALE 

1 997  Stepper  model  4200  Inserter  and 
4202  Collator  Fold  N  Tyler 

1 997  Stepper  4,000  Inserter  and  Colla¬ 
tion  system.  The  complete  ensemble 
includes  the  4303  Insertion/Collation 
machine  with  two  Auto  Hoppers  and 
three  Drop  Hoppers.  The  Model  1500 
Counter  Stacker  and  the  Model  4,000 
Fold  N  Tyler  machine.  Asking  $85,000 
or  best  offer.  Please  call  Judd  Alvord  at 
The  Denver  Post  (303)  820- 1 740 


2  LINES  5  into  1  Muller  Martini  227 
inserting  machines  will  sell  all  or  add 
on  pockets,  as  is  rebuilt  or 
remanufactured.  Call  Andrew 
(903)596-6250 


ALL  A4AILROOM  EQUIPMENT 
MULLER  MARTINI 
Stitcher/Trimmers  &  Inserters 
Joe  Scott  &  Associates,  Inc. 

(205)  997-9355/(205)  997-9656  Fax 


MAILROOM  EQUIPMENT 
Standlee  and  Associates,  Inc. 
(407)273-5218  Fax  (407)  273-9011 


MODEL  51 2  Kirk  Rudy  6  into  1  inserter 
and  1  up  Labeler.  Like  new,  $35,000. 
Call  Ron  Buckley  (601 )  764-3104. 


MULLER  MARTINI 
REBUILT  227S  INSERTERS 
TANDEM  &  ADD-ON  POCKETS 
Joe  Scott  &  Associates,  IrK. 

(205)  997-9355/(205)  997-9656  Fax 


PRE-OWNED  MAILROOM  Equipment 
Bill  Kanipe,  ALTA  GRAPHICS,  INC. 
(770)  428-581 7  Fax  (770)  590-7267 


Refurbislied  odd  on  pockets 
MULLER  MARTINI  227 
KANSA  320  and  480  AVAILABLE 
Call  MidAmerica  Graphics  at 
(800)  356-4886. 
www.midAmericcigraphics.com 
E-mail:  dkgeorge@midAmerica- 
graphics.com 


NEWSPRINT  FOR  SALE 


30# -28# -25#- ALL  SIZES 
BEHRENS  INTERNATIONAL  -  N.B.  CA 
(71 4)  644  2661 ,  Fax  (71 4)  644-0283 


OPERATIONS  CONSULTANTS 


FACIUTIES/PRESS/OPERATIONS 
Small/Medium/Large  Newspapers 
Telephone/Fax  (813)  781-5550 
Walt  Hempton 
Print  Media  &  Graphics 


PRESSES 


8/u  Color  King  w/KJ8  folder,  1978 
but  rebuilt  1995  w/all  new  cylinders, 
running,  best  offer,  (91 3)  362-01 1 9. 


DON'T  SELL  YOUR  PRESS 
Until  You  Contact 

Newman  International  Web  Press  Sale 

“Worldwide  Marketing  of  Commercial 
Web  and  Newspaper  Web  Presses" 

PRESSES  WANTED:  HARRIS  V25  V22 
VI 5A  V15D  or  845,  KING  Process 
Color  or  Daily;  GOSS  Community 
Urbanite  Metro;  SOLNA  D30  C96 

Tel:  (913)  362-8888 
Fax:  (913)  362-8901 


Qualcy  due  nukes «  Impression  wor1<h*kle 


'»*ir  Stioctfrom: 
r  ^  J  □  Comptolo  Prossot 
\J  □  Addrtione  to  Existing  Prosses 

O  3-color  SalollitM 
ri  O  4-Hi  Arrongomoois 
D  Stackod  Unrts 
\  □  Integral  Roll  Stand  Units 
a  Had  and  Quwter  FoWars 
f  \  □  Cutoff  2(r  -  2ri4‘ -  2r  -  22%' 

^  ^  OIS.SOO  to  30,000  IPH 

SALES  -  SERVICE  -  PARTS  A  I XA 
Phone:(770)552-1528  MLIM 
Fax:  (770)  552-2669  GRAPHOU 


m 

i 


INIAND  NEWSPAPER 
MACHINERY  CORP. 

Serving  the  newspaper  industry  since 
1910.  Please  call  us  -  we  specialize  in 
quality  pre-owned  web  presses. 

1  (800)  255-6746 
Fax:  (913)492-6217 
www.inlandnews.com 


METRO,  URBANITE,  COMMUNITY, 
SC,  SSC,  MAN  4/2  presses.  AL  TABER 
(770)  552- 1 528  Fax  (770)  552-2669 


WANTED  TO  BUY 


IMMEDIATE  NEED  FOR  MULLER 
MARTINI  INSERTERS  227E  &  227S 
WILL  PAY  TOP  DOLLAR 
Call  Chris  George  (800)  356-4886  or 
Fax  (8 16)  887-2762. 
www.midAmericagraphics.com 
E-mail:  dkgeorge@midAmerica- 
graphics.com 


WANTED  DEAD  OR  ALIVE 
Muller  Martini/Harris 
Inserters  &  Stitcher  Arimmers 
All  Mailroom  Equipment 
Joe  Scott  &  Associates,  IrK. 

(205)  997-9355/(205)  997-9656  Fox 


WANTED:  Presses  -  Inserters 
Call:  Bill  Kanipe  or  Al  Taber 
ALTA  Graphics  ItK. 

(770)  428-581 7  Fax  (770)  590-7267 


INDUSTRY  SERVICES 


_ 

PRESSROOM  SERVICES 

PRESSROOM  SERVICES 

CIRCULATION  SERVICES 

1  ANSWER 

METRO  NEWS  SERVICE,  INC. 

Nationwide  TELEMARKETING 
Horace  Southward 

(800)  950-8475 
www.metro-news.com 

17  OFFICES  NATIONWIDE 
CIRCUIATION  DEVELOPMENT  INC. 
Newspaper  Telemarketing  Specialists 

(800)  247-2338 
BLENKARN 

Your  Telemarketing  Partner 
JEFF  BLENKARN  (616)  458-661 1 

PHONEROOM/CALL  CENTER 
NEED  A  CHECK  UP? 

The  phoneroom  doctor  is  making 
house  calls  to  increase  sales  in  your 
phoneroom/call  center.  This  is  no 
“consulting  job,"  this  is  hands-on  sales 
training  for  your  Telemarketing  Man¬ 
ager  and  their  telemarketers.  Excellent 
rates!  Excellent  results!  Call  the 
PHONEROOM  DOaOR  now: 

(800)  274-1004 

LEVIS  NATIONAL,  INC. 
Guaranteed  Quality  Telemarketing 

1  (800)  495-2688 


NnvEMBEK  29, 1 997 


CIRCULATION  SERVICES 

HEADLINE  PROMOTIONS  INC. 
Telemarketing  Programs 
Designed  to  respond  to  your  needs. 

Dennis  McQuillan  (800)  260-9823 


PRO  STARTS 

THE  TELEMARKETING  PROS 
EXPERTISE  IN  A  FULL  RANGE  OF 
SALES  SERVICES  INCLUDING 
DATABASE  MARKETING 

TOM  ZGONC  (800)  776-6397 


COMPUTER  SOFTWARE 

SOFTWARE  for  AR,  classifieds,  sched¬ 
uling  &  circulation.  Fake  Brains, 

Tel:  (303)  791 -3301 

http:// www.fakebrains.com/ scout 


NEWSPAPER  EXECUTIVE  SEARCH 


PRESSROOM  CLEANING  PROBLEMS? 
Dirty  presses,  ceilings,  walls,  beams? 
Unsafe  floors,  catwalks  and  lad- 
derways?  Dirty  air  handling  systems, 
ductwark? 

Daily  Service  Contracts 
One  Time  Service 
ALL  WORK  DONE  TO  YOUR 
COMPLETE  SATISFAQIONI 
30  Years  experience! 
PRESSROOM  CLEANERS 
CALL  TOLL  FREE  (800)  657-2 1 1 0 

DO  YOU  NEED  HELP  ON  YOUR 
ELECTRICAL  DRIVE  SYSTEM? 

MASTHEAD  can  provide:  New  or  used 
drive  motors  and  consoles  for  single  or 
double  width  presses.  Also:  Parallel 
drives,  horsepower  upgrades  or  new 
AC  Drive  Conversions. 

MASTHEAD  INTERNATIONAL 
(800)  545-6908,  24  hr.  line 
(505)  842-1357 
P.O.Box  1952 
Albuquerque,  NM  871 03 


NEWSPAPER  EXECUTIVE  SEARCH 


Established  1975 

“Executive  search,  recruitment  and 

placement  services. ..to  fit  your  needs.” 

Haas/Watkins  &  Associates 

3 

713-977-8955  Fax  713-777-0910 

Run  Haas  | 

http;//www.  mediainfo.com 


Standard  Electric  &  Engineering: 

The  Industry's  Standard 

ELECTRICAL  PROBLEMS? 

ADDING  OR  STACKING  UNITS'? 
ADDING  TOWERS? 

DRIVE  PROBLEMS? 

We  provide: 

TROUBLESHOOTING  SERVICES 
MANUFACTURE  OF 
CUSTOM  EQUIPMENT 
EQUIPMENT  INSTALLATION 

Standard  Electric  &  Engineering  Com¬ 
pany  Inc.  has  been  the  Full  Service 
Electrical  Shop  for  the  Web  Printing 
Industry  for  over  30  years. 

We  specialize  in  “No  Down  Time,  No 
Missed  Production"  drive  retro-fits  for 
single  and  double  width  presses.  We 
work  with  DC  or  modern  AC  drives 
and  are  the  only  company  to  have  suc¬ 
cessfully  retro-fitted  AC  drives  onto 
doublewidth  printing  presses. 

STANDARD 

ELEQRIC  &  ENGINEERING 
COMPANY  INC. 

930  Linden  Avenue 

South  San  FraiKisco,  CA  94080 
(800)  439-6503 
Voice:  (415)952-6500 
Fax:  (415)952-0102 
E-mail:  seecol@msn.cam 

“Standard  Electric  &  Engineering: 

The  Industry's  Standard" 
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HELP  WANTED 


_ ACADEMIC _ 

COLLEGE  OF  CHARLESTON 

The  Department  of  English  and  Com¬ 
munication  invites  applications  for  the 
following  tenure-track  position 
beginning  August  1 6, 1 998. 

Public  Relations  and  Advertising:  Assis¬ 
tant  Professor  to  teach  introductory 
public  relations  writing  course,  and 
develop  o  brood  range  of  additional 
courses  in  public  relations  and  advertis¬ 
ing.  Ph.D.  in  appropriate  area 
required.  Business  or  advertising  expe¬ 
rience  o  plus. 

To  apply,  send  o  letter  of  application, 
vita,  transcripts,  and  three  recent  letters 
of  recommendation  by  January  30  to 
Non  Morrison,  Choir,  Department  of 
English  and  Communication,  College 
of  Charleston,  Charleston,  SC  29424. 


GRADUATE  ossistontships  available. 
Stipend  plus  partial  or  full  tuition 

waiver.  Foil  admission  application 

deadlines:  M.A.,  March  1;  Ph.D.,  Feb- 
;uary  15.  Graduate  Studies,  School  of 
Journalism  and  Mass  Communication, 
University  of  Colorado,  C.B.  287, 

Boulder,  CO  80309.  Phone:  (303) 

492-5008;  E-mail: 

taylord@spot.colorado.edu 


JOURNALISM:  We  need  someone  with 
o  passion  for  teaching  and  o  willing¬ 
ness  to  break  new  academic  ground. 
Our  growing  Communication  Arts 
Department  needs  on  assistant  or  asso¬ 
ciate  professor  in  Journalism  for 
appointment  in  August  1998.  Ph.D. 
preferred;  master's  in  journalism  or 
moss  communications  required.  The 
position  colls  for  teaching  excellence  at 
the  undergraduate  level  and  o  mini¬ 
mum  three  years  professional  medio 
experience.  Teaching  experience  pre¬ 
ferred  in  the  following  areas:  Moss 
Medio  Survey,  Communication  Low, 
Public  Affairs  Reporting,  Editorial/ 
Opinion  Writing,  Broadcast  News  and 
Introduction  to  Public  Relations.  Ability 
to  teach  on-line  reporting  and  research 
o  plus.  We  also  need  someone  to 
coordinate  our  rapidly  growing 
internship  program.  Send  letter  of 
application,  vita,  three  letters  of  recom¬ 
mendation  and  transcripts  to  Dr.  Jimmy 
Davis,  Choir,  Communication  Arts 
Department,  Belmont  University,  1 900 
Belmont  Blvd.,  Nashville,  TN  37212- 
3757.  Women  and  minorities  are 
encouraged  to  apply.  Application 
review  will  begin  Jan.  15,  1998.  Bel¬ 
mont  University  is  an  institution  of  the 
Tennessee  Baptist  Convention.  Bel¬ 
mont's  vision  is  to  be  a  premier 
teaching  university  bringing  together 
the  best  of  liberal  arts  and  professional 
education  in  a  consistently  caring 
Christian  environment. 


Lives  of  great  men  all  remind  us  we  can 
make  our  lives  sublime;  and,  departing, 
leave  behind  us,  footprints  on  the  sands 
of  time 

Longfellow 


_ ACCOUNTING _ 

CHIEF  FINANCIAL  OFFICER 
Went  to  play  a  key  role  in  growth  of  a 
superior  newspaper? 

Publisher  of  Northeast  metro  seeking 
hands-on  financial  officer  to  assist  in 
operations  of  growing  newspaper 
organization.  Experience  in  supervis¬ 
ing  all  financial  aspects  including 
accounting,  MIS,  auditing  and  fore¬ 
casting  necessary. 

Unlimited  advancement  opportunities 
for  the  right  candidate.  If  interested, 
reply  in  confidence  to  Box  08354, 
Editor  &  Publisher. 


CONTROLLER 

USA  TODAY  has  an  immediate  open¬ 
ing  for  a  Controller  in  our  New  York 
Region  office.  This  is  a  senior  man¬ 
agement  position  reporting  to  the  Gen¬ 
eral  Manager.  You'll  direct  a  staff  of 
five  with  responsibility  for  the  financial 
direction  of  the  market  (budgeting, 
financial  forecasting,  circulation  analy¬ 
sis)  and  customer  service  functions 
(data  entry,  tracking,  service).  This  posi¬ 
tion  requires  an  Accounting  degree 
and  3-5  years  of  management  experi¬ 
ence.  Strong  PC  skills  are  a  plus.  We 
are  the  largest  newspaper  in  the  USA 
owned  by  the  largest  newspaper  chain 
in  North  America,  Gannett.  This  is  a 
dynamic  environment  and  a  challeng¬ 
ing,  rewarding,  demanding  and  fun 
place  to  work.  We  offer  a  competitive 
salary,  great  benefits  and  a  401  (k) 
plan.  Any  interested  and  qualified 
individuals  should  send  their  resume 
with  salary  requirements  to: 

USA  TODAY 
99  Seaview  Boulevard 
Port  Washington,  NY  1 1050 
Attention:  General  Manager/ 
Human  Resources 


ADMINISTRATIVE _ 

PUBLISHER  —  A  group  of  growing 
weekly  newspapers  and  monthly  niche 
products  for  suburban  Rockford,  IL 
needs  a  take  charge  individual  with 
strong  communication  skills,  and  a  com¬ 
mitment  to  participative  management 
and  the  team  approach  to  problem 
solving.  Individual  should  have  Strang 
skills  in  marketing  and  strategic  plan¬ 
ning,  leadership,  and  industry  trends. 
Please  respond  with  resume  and  salary 
history  to  Craig  S.  McMullin,  president. 
Midwest  Newspapers,  Inc.,  317  Fifth 
Street,  Ames,  lA  50010. 

PUBLISHER 

A  progressive,  family  owned  newspa¬ 
per  group  (www.newswest.com)  has  a 
publisher  apening  at  the  1 8K  daily, 
20K  Sunday  Idano  State- Journal  in 
Pocatello,  Idaho.  This  fast  growing 
southeastern  Idaho  community  is  the 
home  of  Idaho  State  University  and  is 
only  two  hours  from  Salt  Lake  City. 
Please  send  a  resume  and  caver  letter 
to  David  Lard,  Pianeer  Newspapers, 
Inc.,  221  First  Avenue  W,  Suite  405, 
Seattle,  WA  981 1 9. 


ADMINISTRATIVE 

WANTED:  A  General/Sales  Manager 
that  can  take  a  one  paper  4  rep 
sleeper  to  a  5  paper  15  rep  machine 
in  twa  years.  If  you  can  do  it,  send 
resume  to  PubI  isher,  P.O.  Box  9421, 
Greensboro,  NC  27429. 


_ ADVERTISING _ 

ADVERTISING  DIREQOR 

A  great  career  apportunity  exists  for 
the  right  Advertising  professional!  The 
Altoona  Mirror,  a  daily  newspaper  in 
central  PA,  is  seeking  a  highly 
qualified  individual  to  head  its  Advertis¬ 
ing  Department.  The  selected  candi¬ 
date  must  possess  a  B.A.  or  B.S.  in  Busi¬ 
ness  or  related  field,  and  at  least  3 
years  experience  in  Management  and 
Classified  or  Retail  Advertising.  Must 
be  able  to  read  and  interpret  P&L  state¬ 
ments,  provide  leadership,  plan  sales 
strategies,  and  make  presentations  to 
otential  advertisers.  In  exchange  for 
ard  work  and  a  commitment  to  team, 
you'll  also  have  the  opportunity  to  earn 
a  year  end  bonus  commensurate  with 
the  profits  of  the  newspaper.  If 
interested,  send  resume  and  salary  his¬ 
tory  to: 

Judy  D.  Trough 
Human  Resources  Director 
Altoona  Mirror 
P.O.  Box  2008 
Altoona,  PA  1 6603 

No  phone  inquiries. 

Equal  Opportunity  Employer 


ADVERTISING  DIREaOR 

Central  New  Jersey  weekly  newspaper 
group  is  looking  for  an  energetic, 
organized  advertising  professional 
who  has  demonstrated  the  ability  to  get 
consistent  results  in  highly  competitive 
markets.  We  are  looking  for  an  indi¬ 
vidual  who  loves  the  details  of  winning 
sales  management  and  has  a  passion 
for  helping  people  succeed.  A  proven 
track  record  in  recruiting  and  training 
salespeople  is  paramount.  You  will 
work  amongst  talented  peers  for  a 
company  that  is  growing  but  wants  to 
grow  faster.  Our  community  newspa¬ 
pers  are  first  rate  and  provide  excellent 
platforms  for  increased  retail  and 
classified  sales. 

We  offer  an  excellent  compensation 
and  benefit  package.  To  apply  please 
mail  or  fax  a  cover  letter  and  resume 
to: 

Kevin  Wittman,  Publisher 
Greater  Media  Newspapers 
P.O.Box  1059 
East  Brunswick,  NJ  08816 
FAX  (732)  247-0215 


ADVERTISING  MANAGER 

You  can  contribute  to  a  growing  news¬ 
paper  in  a  growing  market  if  you 
possess  the  following  skills:  the  ability 
to  think  big,  train,  plan  and  sell.  This  is 
a  twice-a-week  1 1 ,000  newspaper 
with  a  34,000  shopper  and  real  estate 
book.  Mail  cover  letter  and  resume  to: 

R.  Keith  Walters,  Publisher 
Journal-Tribune 

P.O.  Box  547,  Seneca,  SC  29679 


_ ADVERTISING _ 

ADVERTISING  DIREaOR 

The  Union,  a  six-day,  16,000- 
circulation  daily  in  Northern  Califor¬ 
nia's  most  beautiful  setting,  needs  an 
advertising  director. 

We  want  all  the  stellar  qualities  every¬ 
body  else  wants,  but  mostly  we  need  a 
confident  coach  and  manager.  We 
have  a  great  hametown  newspaper  in 
a  wonderful  place.  If  you'd  like  to  help 
us  excel,  and  like  the  idea  of  living 
somewhere  special,  send  a  resume  and 
letter  about  yourself  to  publisher  John 
Walker,  1 1 464  Sutton  Way,  Grass 
Valley,  CA  95945. 

E-mail:  johnw@union.com 


ADVERTISING  MANAGER  needed  for 
small  daily  (1 0,000  to  20,000  circula¬ 
tion)  in  deep  South.  Award-winning 
paper.  Growing  economy.  Great  area 
to  live.  Need  proven  manager  to 
oversee  all  ad  operations--display, 
classified,  ad  composition.  No  sacred 
cows.  Excellent  earnings  potential  with 
good  base  pay,  realistic  bonus 
opportunities.  Apply  to  Box  08351, 
Editor  &  Publisher. 


ADVERTISING  MANAGER 

Join  an  award-winning  twice-weekly 
newspaper  group  serving  100,000 
homes  in  the  Seattle/Puget  Sound 
area.  Best  in  the  nation  by  NNA  in 
1996.  Ideal  candidates  will  be 
energetic  and  self-motivated  and  have 
proven  success  in  motivating,  training 
and  developing  sales  staff,  promoting 
teamwork,  and  identifying  and  pursu¬ 
ing  sales  opportunities  in  a  highly  com¬ 
petitive  environment.  Must  possess 
excellent  communication,  customer  ser¬ 
vice  and  management  skills.  Oversees 
inside  and  outside  sales  staff,  ad  prod¬ 
uction  and  ad  support.  Competitive  com¬ 
pensation  and  benefits  package.  EEO. 
Send  resume  and  salary  expectations 
to  Community  News  Group,  Human 
Resources  AM,  4800  S.  1 88th  Street, 
Suite  360,  SeaTac,  WA  98188. 


ADVERTISING  SALES 

We  are  currently  seeking  a  motivated 
account  executive  who  can  build  on  an 
expanded  and  established  account 
base  in  the  Healthcare  industry. 

The  position  requires  a  thorough  know¬ 
ledge  of  the  concept  of  how  to  sell  to 
advertising  agencies  and  those 
involved  in  the  Healthcare  industry.  A 
strong  background  in  newspaper 
advertising  and  outside  sales  is 
required. 

Please  send  resume,  salary  require¬ 
ments  and  a  sample  of  a  written  pro¬ 
posal  used  in  order  to  sell  more  busi¬ 
ness  to  clients. 

To  apply,  please  send  to:  Debbie 
McCaw,  Atlanta  Journal  Constitution, 
National  Advertising  -  4th  Floor,  72 
Marietta  Street  NW,  Atlanta,  GA 
30303  or  fax  to:  (404)  526-5156.  No 
phone  calls,  please. 
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HELP  WANTED 


ADVERTISING 


ADVERTISING  REPRESENTATIVE 


Advertising  Representative  needed  for 
Northeast  Indiana  location.  If  you  are 
creative  and  have  a  positive  attitude 
this  is  the  career  for  you.  Previous  sales 
experience  preferred  but  will  train  the 
right  individual.  We  offer  (list  benefits). 
Send  resume  to  Box  08340,  Editor  & 
Publisher. 


ADVERTISING  SALES  MANAGER 
Large  weekly  shopper  85,000  weekly. 
Excellent  salary,  weekly  and  monthly 
bonus.  Call  K.  A.  Lesnar,  President 
(605)  339-3633  South  Falls,  SD. 


ADVERTISING  SALES  MANAGER 


Are  you  a  great  teacher?  Are  you  a 
sales  leader  with  3  years  of  recent 
newspaper  ad  sales  experience?  Do 
you  want  the  opportunity  to  breok  into 
management  at  a  dynamic,  growing 
alternative  newspaper? 


If  you  understand  the  ad  sales  process 
and  want  to  put  your  talent  to  work, 
we  should  talk. 


Philadelphia  Weekly  (circ.  1 1 8,200) 
offers  a  great  salary  and  bonus  plan 
plus  comprehensive  benefits  including 
401  (k).  Send  resume  and  cover  letter 
to  J.H.  Trachtman,  Philadelphia 
Weekly,  1701  Walnut  Street,  Philadel¬ 
phia,  PA  19103.  (215)  563-7400  ext. 
109. 


CLASSIFIED  ADVERTISING  MANAGER 


Central  New  Jersey's  largest  circulation 
weekly  shopper,  250,000  circulation. 
Very  prime  market,  excellent  classified 
potential.  This  market  has  1  strong 
nand-carried  weekly,  2  strong  daily's, 
both  filled  with  classified.  We  are  new 
on  the  block,  1  year  old,  filled  with  dis¬ 
play  and  no  classifieds.  It's  time  to 
start,  great  challenge.  OH  -  DID  I 
FORGET. 


WE'RE  100%  MAILED, 
NOBODY  ELSE  IS. 


If  you  love  a  challenge,  team  up  with 
one  of  the  shopper  industries  most  suc¬ 
cessful  publishers  ever. 

Salary  $50,000  -  $100,000  com¬ 
mensurate  with  experience,  bonus, 
override,  health  benefits  and  401  (k). 
Willing  to  relocate  you  if  necessary. 
We  are  also  willing  to  give  you  the 
opportunity  you  may  not  be  able  to 
achieve  in  your  present  company  due 
to  senior  managers. 


Fax  your  resume  and  call  Larry  Ross, 
publisher/president.  Marketeer  Pub¬ 
lications,  2500  Route  9  South,  Old 
Bridge,  NJ  08857,  (732)  679-6488, 
fax  (732)  679-7881. 


ADVERTISING 


ASSISTANT  MANAGER  for  Advertis¬ 
ing  Soles  sought  for  a  1 5,000  circula¬ 
tion,  seven-day  newspaper  in  the  heart 
of  Cajun  country.  This  is  the  #2 
position  on  our  ad  staff,  answering 
to  the  Advertising  Manager.  Great 
opportunity  for  experienced  sales  pro 
to  get  management  experience  or  for 
current  manager  looking  to  make  a 
move.  We  offer  a  goocT  base  salary 
plus  bonus  opportunities,  company 
Benefits  including  a  401  (k)  plan. ..a 
chance  to  learn,  a  chance  to  lead,  and 
more.  Contact  Rhonda  Babin  at  The 
Daily  Iberian,  P.O.  Box  9290,  New 
Iberia,  LA  70562  or  call  (318)  365- 
6773  or  E-mail:  dailyiberian@aisp.net 


RETAIL 

ADVERTISING  SALES  MANAGER 


The  Atlanta  Journal  &  Constitution  is 
seeking  a  career-oriented  Retail  Sales 
Manager  in  the  Major  Accounts 
Division  managing  a  sales  staff  for  var¬ 
ious  classifications  of  business.  The 
candidate  must  hove  a  minimum  of  3 
years  sales  management  experience 
within  the  newspaper  industry, 
excellent  written  and  verbal  pres¬ 
entation  skills,  in-depth  newspaper 
product  knowledge  with  a  successful 
and  verifiable  track  record  in  advertis¬ 
ing  sales  and  sales  management.  This 
candidate  must  have  the  ability  to 
develop  and  motivate  a  sales  staff  to 
accommodate  advertising  sales  and 
linage  goals  to  increase  revenue  and 
market  share.  Degree  in  communica¬ 
tions,  marketing  or  advertising  is  pre¬ 
ferred. 


We  offer  an  attractive  salary  plus  incen¬ 
tive.  Benefits  include  paid  vacation, 
comprehensive  medical/dental/life 
insurance  and  401  (k)  plan. 


To  apply,  please  send  or  fax  resume 
with  caver  letter  to  Sandro  Hendrick, 
fax#  (404)  526-5156,  The  Atlanta- 
Journal-Constitution,  P.O.  Box  4689, 
Atlanta,  GA  30302.  Please  respond  by 
December  31 .  No  phone  calls,  please. 


THE  DAILY  SENTINEL  a  30,000  circula¬ 
tion  daily  newspaper  located  in 
Western  Colorado  hos  an  opening  for 
Classified  Manager.  Responsibilities 
include  management  of  2  outside 
salespeople  and  7  inside  phone  soles. 
The  successful  candidate  will  have  at 
least  2  years  of  classified  management 
experience,  excellent  written  and  oral 
communication  skills  and  the  ability  to 
develop  and  motivate  the  classified 
staff. 


The  Daily  Sentinel  is  a  Cox  newspaper. 
We  offer  a  competitive  compensation 
and  benefits  package.  Reply  with 
resume  and  salary  requirements  to 
Personnel  Director,  The  Daily  Sentinel, 
P.O.  Box  668,  Grand  Junction,  CO 
81501.  EOE 


For  quicker  placement,  you  can  Fax  your  Positions 
Wanted  ad  along  with  your  Visa/Mastercard/Amex 
number  and  expiration  date  to  (21 2)  929-1259 


ADVERTISING 


SALES  REPRESENTATIVE 


HAVE  THE  COLUMBIA  RIVER  IN 
YOUR  FRONT  YARD...  and  the 
Cascade  Mauntains  at  your  back  and 
sales  opportunities  everywhere  in 
between.  If  you  are  looking  for  a  sales 
opportunity  with  a  family  owned  paper 
where  your  opinion  counts,  economic 
growth  is  happening  and  a  beautiful 
place  to  call  home,  contact: 


Michael  J.  Fox 
The  Wenatchee  World 
(509)  664-71 30  or 
FAX  resume  to  (509)  663-91 1 0 


ART/GRAPHICS 


ART  DIREaOR,  NEW  ORLEANS 


Direct  look  of  weekly  business  tab,  plus 
supplements,  monthly  tabs.  Do  cover 
designs,  illustrations,  info  graphics; 
dummying,  layout;  scan  photos.  Mac 
proficiency,  plus  QuarkXPress, 
Photoshop,  Freehand.  Contact  Kathy 
Finn,  editor.  New  Orleans  CityBusi- 
ness,  P.O.  Box  19308,  New  Orleans, 
LA  70179;  (504)  830-7231 ;  fax  (504) 
832-3550;  E-mail:  kfinn@nopg.com 


CIRCULATION 


CIRCULATION  DIREQOR 


If  you  would  like  to  join  the  manage¬ 
ment  team  of  Pennsylvania's  Daily 
Newspaper  of  the  Year  for  1995  and 
1 996,  we'd  like  to  hear  from  you. 


We  are  searching  for  a  strong  and 
knowledgeable  individual  to  lead  our 
Circulation  Department.  We  prefer  five 
or  more  years  of  daily  circulation 
experience,  a  college  degree  in  busi¬ 
ness  and  a  proven  track  record  of  work¬ 
ing  with  youth  carriers  and  adults. 


We  are  in  a  highly  competitive  market 
and  are  looking  for  the  Circulation 
Director  to  be  just  as  strong  in  market¬ 
ing  and  sales  as  most  of  us  expect  from 
our  Advertising  Director. 


Our  editor,  advertising  director  and 
operations  manager  have  a  total  of 
more  than  50  years  serving  this  news¬ 
paper  and  its  market.  We'd  like  to  find 
the  right  Circulation  Director  who  can 
add  to  that  length  of  service  well  into 
the  2 1st  century. 


The  circulation  job  is  not  easy  here  but 
it  can  be  very  rewarding  in  many 
ways.  We  have  a  great  community, 
strong  youth  carrier  force  and  a  circula¬ 
tion  staff  of  1 7  in  need  of  new  lead¬ 
ership. 


If  you  think  you  might  like  to  live  in 
beautiful  South  Central  Pennsylvania, 
then  please  write  us  today  and  tell  us 
why  you  might  fit  into  this  position.  Be 
sure  to  detail  all  your  experience  and 
your  full  education  background. 


Send  it  to  Publisher,  The  Sentinel,  P.O. 
Boxl30,CaHisle,PA17013. 


_ CIRCULATION _ 

CIRCULATION  DIREaOR 
Seven-day  local  newspaper,  under 
40,000  circulation,  is  seeking  a  results- 
oriented  professional  to  manage  its 
circulation  division.  The  ideal  candi¬ 
date  has  demonstrated  ability  to  closely 
manage  home  delivery,  develop  a 
strong  single  copy  presence  and  imple¬ 
ment  effective  marketing  campaigns 
that  take  advantage  of  both.  A  mini¬ 
mum  of  five  years  circulation  man¬ 
agement  experience  is  required 

Company  offers  a  competitive  salary 
and  benefits  package  with  unlimited 
growth  potential  within  our  parent 
organization.  Reply  to  Box  07857, 
Editor  &  Publisher. 


CIRCULATION  DIREOOR 

50,000  circ.  newspaper  in  northwest 
Iowa  seeks  energetic,  dynamic, 
creative  individual  with  a  proven  past 
record  of  circulation  excellence  at  a 
daily  newspaper. 

The  ideal  candidate  will  have  strong 
morketing  skills,  extensive  knowledge 
of  the  industry  and  a  desire  to  imple¬ 
ment  the  innovative  to  stimulate  circula¬ 
tion  growth. 

The  area  is  economically  strong, 
environmentally  clean,  boasts  on  out¬ 
standing  school  system  and  an 
excellent  value  housing  market. 
Located  at  the  confluence  of  three 
rivers  in  a  tri-state  area,  recreational 
opportunities  include  boating,  hunting 
and  fishing.  An  excellent  salary  and 
benefits  package  including  401  (k) 
makes  this  an  outstanding  opportunity 
for  a  motivated  individual  with  the 
desire  to  succeed. 

Please  forward  resume,  cover  letter 
and  salary  history  to: 

Tom  Kurdy,  Publisher 
The  Sioux  City  Journal 
P.O.  Box  118 
Sioux  City,  lA  51 102 


CIRCULATION  MANAGER 
If  you  feel  your  talents  warrant  a  move 
up  to  a  major  Metro  morket,  this  may 
be  the  opportunity  of  a  lifetime.  We 
are  a  metropolitan  Midwest  AM  daily 
(Zone  5)  newspaper. 

Candidates  will  need  at  least  five  years 
circulation  management  experience, 
and  an  impressive  recard  in  all  aspects 
af  circulation. 

Must  have  excellent  managerial  and 
people  skills,  with  ability  to  train  and 
motivate  staff  to  improve  customer  ser¬ 
vice,  home  delivery,  and  single  copy 
soles. 

Knowledge  of  circulation  systems 
(Neasi-Weber)  preferred.  Budgeting, 
ABC  reports,  PC  skills  are  necessary. 
College  degree  desired. 

Excellent  salary,  bonus,  and  benefits 
package.  Send  resume  and  salary  his¬ 
tory  to  Box  08337,  Editor  &  Publisher, 


CIRCULATION  MANAGER 
Experienced  manager  for  25,000 
circulation,  3-day/ week  TMC  newspa¬ 
per  in  McClatchy  organization.  Send 
resume,  salary  history  to  Ted  Varden, 
The  Chapel  Hill  News,  P.O  Box  870, 
Chapel  Hill,  NC  2751 6. 
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CIRCULATION 


_ CIRCULATION _ 

CIRCULATION  MANAGER 

USA  TODAY  has  an  opening  for 
Circulahon  Manager  in  our  Colorado 
region  office.  This  is  o  senior  man¬ 
agement  position  reporting  to  the  Gen¬ 
eral  Monoger.  You  will  direct  o  staff  of 
10  with  six  district  Soles  Managers  os 
direct  reports.  This  position  is  responsi¬ 
ble  for  states  circulation  in  Colorado, 
Wyoming,  Western  South  Dakota, 
Western  Nebraska  and  Southern  Mon¬ 
tana.  The  candidate  must  have  five 
years  circulation  management  experi¬ 
ence  with  excellent  people  skills  and 
ability  to  lead  and  motivate  staff  to 
meet  goals,  along  with  proven  experi¬ 
ence  and  success  in  single  copy  sales 
and  home  delivery  growth  and 
excellent  customer  service.  This  is  a 
dynamic  environment  and  a  challeng¬ 
ing,  rewarding,  demanding  and  fun 
place  to  work.  We  offer  a  competitive 
salary,  great  benefits  and  a  401  (k) 
plan.  Qualified  individuals  should  send 
their  resume  with  salary  requirements 
to: 


CIRCULATION  MANAGER:  Small  daily 
in  midwest  with  tremendous  upside 
potential  has  outstanding  opportunity 
for  an  experienced  circulation  person 
with  home  delivery,  TMC, motor  route, 
mail,  rack  sales  and  telemarketing 
experience.  Must  have  winning  attitude 
with  high  standards  and  ability  to 
train  and  motivate  small  staff.  You 
will  work  with  all  members  of 
the  newspaper's  management  team. 
Competitive  salary,  incentive  and  bene¬ 
fits  package.  We  need  someone  to 
come  in  and  do  it!  Please  send  letter 
and  resume  to  Box  08352,  Editor  & 
Publisher. 


CIRCULATION  MANAGER  needed  for 
small  weekly  group  in  north  Jersey. 
Must  h^ve  at  least  5  years  experience. 
Immedipte  apening.  Send  resume 
including  salary  range  to  Box  281, 
Nutley,  NJ  07110,  Attn:  Personnel 
Director. 


CIRCULATION  MANAGER 
Midwest  PM,  6-day  independent. 
Located  about  1  1/2  hours  from  Chi¬ 
cago.  Growing  market.  Ideal  candi¬ 
date  will  have  prior  experience  with 
carrier  contests,  telemarketing  pro¬ 
grams,  direct  mail.  Excellent  compensa¬ 
tion  and  benefits  package.  Apply  to 
NewsTribune,  426  Second  Street, 
LaSalle,  IL61 301 . 


_ CIRCULATION _ 

CIRCULATION 

OPERATIONS  SALES  MANAGER 

The  European  Stars  &  Stripes,  a  daily 
newspaper  serving  the  US  military  com¬ 
munity  in  Europe,  is  looking  for  a  top- 
notch  Operations  Manager  in  the 
Circulation  Department. 

The  successful  candidate  will  report  to 
the  Circulation  Director.  Supervises 
eight  (8)  Newspapter  District  Man¬ 
agers,  implements  marketing  plan  to 
maximize  sales,  improves  effectiveness 
and  efficiency  of  district  operations, 
writes  and  revises  Standard  Operating 
Procedures,  reviews  sales  reports, 
assists  Customer  Service  and  Circula- 
tian  Systems  Manager  to  resolve  billing 
problems,  draw/return  reports,  and 
liaison  with  other  departments. 

Minimum  of  five  (5)  years  in  Circula¬ 
tion  Management,  which  includes 
experience  in  daily  management  of  the 
Newspaper  District  Managers  and 
print-site  operations,  with  strong  single 
copy  sales  and  home  delivery  back¬ 
ground.  Bachelor's  degree  and/or  10 
years  specific  experience  with  circula¬ 
tion  operations  at  a  U.S.  daily  news¬ 
paper.  Basic  computer  knowledge  is 
required.  Knowledge  and  experience 
in  the  day  to  day  newspaper  opera¬ 
tions. 

This  is  a  limited  regular  full  time,  not  to 
exceed  three  years  appointment.  The 
total  compensation  package  of  approx¬ 
imately  $60,000  includes  a  com¬ 
petitive  salary  of  $35,000  to  $40,000 
dependent  on  experience  level;  a  non- 
taxable  housing  allowance,  health, 
retirement  and  savings  programs;  mov¬ 
ing  expenses;  use  of  military  post 
exchange  and  commissary  facilities; 
and  travel  between  the  US  and  Ger¬ 
many. 

Applicants  should  send  a  resume  with 
three  (3)  references  to  European  Stars 
&  Stripes,  ATTN'  Circulation  Director, 
Unit  29480,  APO  AE  09211,  Fax  to 
(011-49)  6155-601436  or  E-mail  to 
yeisleym@mail.estripes.osd.mil. 
Applications  must  be  received  by 
December  1 2,  1 997,  to  be  considered. 
Announcement  NAF-SS-97-024.  Posi¬ 
tion  open  to  U.S.  Citizens  Only. 


CIRCULATION  MANAGER 

The  Hutchinson  News,  a  39,000 
circulation  AM,  seeks  applicants  with 
circulation  management  experience. 
Successful  candidate  will  demanstrate 
an  ability  to  draw  the  best  aut  of  peo- 
le;  oversee  carriers  and  contract 
aulers;  monitor  circulation  department 
;  budget;  and  work  with  other  members 
;  of  the  newspaper's  management  team 
:  to  plan  and  coordinate  newspaper 
:  productian  process. 

:  Competitive  pay  based  on  experience 
:  and  performance.  Benefits  include 
:  profit  sharing  program,  401  (k), 
:  medical  plan,  dental  plan,  life  insur- 
:  ance  and  flexible  spending  account.  Sub- 
:  mit  a  letter  of  application  and  resume 
•  by  December  1 9  to: 

:  Kathy  Beshears 

:  Personnel  Director 

■  The  Hutchinson  News 

i  P.O.Box  190 

:  Hutchinson,  KS  67504-0 1 90 


_ CIRCULATION _ 

CREW  SALES 

Can  your  crews  meet  the  challenges  of 
a  competitive  morket?  Earn  high  com¬ 
missions  plus  bonuses,  selling  Denver's 
#1  newspaper.  The  Rocky  Mountain 
News.  Call  Fred  Kissell  (303)  892- 
5467. 


HOME  DEUVERY  MANAGER 

Local  newspaper  seeks  a  home 
delivery  pro,  in  a  depot  environment, 
with  a  "hands  on"  and  motivational 
management  style.  Responsibilities  will 
include  supervision  of  unionized  Dis¬ 
trict  Managers  and  co-ordinating  with 
independent  home  delivery  contractors. 

The  position  is  part  of  our  management 
team.  You  must  possess  strong 
supervisory  skills,  be  organized,  have 
good  communication  skills  and  prob¬ 
lem  solving  ability  to  achieve  depart¬ 
mental  goals. 

Compensation  includes  competitive 
salary,  full  range  of  benefits.  Bi-lingual 
(English/Spanish)  a  plus,  but  not 
required. 

Submit  resume  along  with  salary  his¬ 
tory  to: 

Mondy  Otero 
Circulation  Manager 
The  Jersey  Journal 
30  Journal  Square 
Jersey  City,  NJ  07306 
E/O  Employer 


INTERNATIONAL  CIRCULATION 
DIREaOR 

The  European  &  Pacific  Stars  &  Stripes 
headquarters  office  in  Washington,  DC 
areo  seeks  international  circulation 
director  to  regularly  travel  to  overseas 
offices  to  lead  circulation  growth  cam¬ 
paigns  and  review  operations/ 
distribution  methods  in  Europe  and 
Asia.  The  papers  are  Department  of 
Defense  non-appropriated  fund  news¬ 
papers  published  daily  for  the  US 
military  personnel  stationed  in  these 
areas.  Must  have  5+  years  in  com¬ 
mercial  US  newspaper  circulation/ 
sales/operations  with  management 
experience;  strong  record  of  growing 
circulation;  problem-solving;  execution 
of  sales  campaigns;  staff  training  and 
development;  and  bulk  and  sponsored 
sales  of  newspapers.  Prefer  some 
international  travel  or  business  experi¬ 
ence  and  international  or  regional 
management  of  circulation  sales  and 
operations.  Mail  resume  with  salary 
requirements  to  be  considered  to  NAF 
Personnel,  Building  11,  Room  2-106, 
Walter  Reed  Army  Medical  Center, 
Washington,  DC  20307-5001 .  Posi¬ 
tion  open  until  filled. 


SMALL  DAILY  in  Georgia  is  seeking 
hands-on  manager  to  direct  sales, 
customer  service,  distribution.  Com¬ 
petitive  salary  and  benefits.  Send 
resume  and  salary  requirements  to  Box 
08348,  Editor  &  Publisher. 


USA  TODAY 
6020  West  9 1  st  Avenue 
Westminster,  CO  80030 
ATTN:  General  Manager 


EtS^P  runs  monthly  recruitment  features  and  special  sections 
highlighting  issues  that  affect  Human  Resource  profession- 
als  at  newspapers. 

To  place  an  advertisement  in  any  of  these  sections  call  the 
EtS??  Classified  Department  (212)  675-4380.  Ext.  171  or  173. 

1997  Recruitment  &  HR  Features; 

Issue  Dates;  Space  Deadlines; 

December  20  December  2 
1998  Recruitment  &  HR  Features  and  ^Special  Sections; 


Issue  Dates; 

Space  Deadlines; 

January 

24 

January 

13 
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21 
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10 
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21 
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10 

April 

25 
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EDITORIAL 

EDITORIAL 

ASSISTANT  NEWS  EDITOR 

BUSINESS  WRITER 

_ CIRCULATION _ 

SINGLE  COPY  MANAGER 

100,000+  newspaper  in  New  England 
seeks  a  dynamic  individual  to  manage 
our  single  copy  division.  The  right  can¬ 
didate  is  a  hands-on  professional  with 
exceptional  analytical  and  leadership 
skills  who  can  design  successful  market¬ 
ing  plans  and  expense  budgets. 
Responsibilities  include  the  supervision 
of  a  staff  of  35+,  control  dealer  and  dis¬ 
tributor  receivables  and  implement  suc¬ 
cessful  dealer  and  street  sales  cam¬ 
paigns  that  result  in  circulation 
increases.  We  offer  a  competitive 
salary,  incentive  and  benefits  package 
with  unlimited  growth  potential.  EOE. 

Interested  candidates  should  submit  a 
resume  with  salary  history  to  Box 
08307,  Editor  &  Publisher. 


SINGLE  COPY  POSITION 

The  Oregonian,  Oregon's  leading 
daily  newspaper,  is  currently  seeking 
an  individual  for  our  Circulation  Single 
Copy  Department.  This  position  will 
work  directly  with  single  copy  retail 
accounts  (individual  and  corporate/ 
group  accounts)  as  it  relates  to  acquisi¬ 
tion,  positioning  and  point  of  sale  pro¬ 
motion.  The  primary  objective  of  the 
position  is  to  increase  single  copy  sales 
volumes,  the  number  of  retail  accounts 
and  strengthen  relationships  with  exist¬ 
ing  accounts  in  the  Portland 
metropolitan  area. 

Requirements  for  this  position  include 
retail  and/or  circulation  sales  experi¬ 
ence,  a  proven  track  record  of  sales 
achievement,  effective  oral  and  written 
communication  skills  and  the  ability  to 
think  like  a  retailer  and  act  as  a  news¬ 
paper  marketer. 

Portland  is  a  growing,  livable  and 
economically  successful  market  sur¬ 
rounded  by  an  outdoor  paradise  for 
recreation  and  an  urban  area  rich  with 
culture.  This  dynamic  market  allows  for 
innovation  and  opportunities  for  career 
growth  for  an  employee  of  The  Orego¬ 
nian. 

We  offer  a  competitive  salary  and 
benefits  package  with  additional  earn¬ 
ings  potential  in  the  form  of  com¬ 
missions.  For  consideration,  please 
forward  your  resume  and  salary  his¬ 
tory  to; 

Employment  Manager 
The  Oregonian 
1 320  SW  Broadway 
Portland,  OR  97201 
Equal  Opportunity  Employer 


Sunshine  is  delicious,  rain  is  refreshing, 
wind  braces  us,  snow  is  exhilarating; 
there  is  no  such  thing  as  bad  weather, 
only  different  kinds  of  good  weather 

John  Ruskin 


_ CIRCULATION _ 

TELEMARKETING  MANAGER 
SINGLE  COPY 

RETAIL  ACCOUNT  MANAGER 
HAWKER  CAPTAIN 

West  Coast  Metra  (approx.  100K 
circulation)  needs  assertive  experi¬ 
enced  managers  with  the  ability  to 
motivate  others  and  bring  our  sales  ta 
"Model  Standards”.  Advancement 
patential  for  winners  throughout  our 
major  media  parent  campany.  Rush 
salary  requirements  with  resume  to  Box 
08353,  Editor  &  Publisher. 


_ EDITORIAL _ 

AGGRESSIVE,  accurate  and  creative 
copy  editing  professional  wanted.  Must 
have  passion  for  clarity  and  a  flair  for 
headline  writing.  Send  letter,  resume, 
tearsheets  to  Jim  Willis,  managing 
editor,  Birmingham  Post-Herald,  P.O. 
Box  2553,  Birmingham,  AL  35202. 


ASSISTANT  CITY  EDITOR  SOUGHT 

Innovative  seven-day  30,000  AM  is 
looking  for  an  assistant  city  editor  who 
has  an  eye  for  good  stories,  an  ear  for 
good  writing  and  is  a  proven  copy 
editor.  Outside  and  Outdoor  Life  mag¬ 
azine  rate  ours  a  top  Rockies  town. 
Send  resume  and  clips  ASAP  to 
Margaret  Wimborne,  city  editor.  Post 
Register,  P.O.  Box  1800,  Idaho  Falls, 
ID  83403  or  E-mail  ASAP  to: 

mwi  mborne@idahonews .  com 


j  ASSISTANT  CITY  EDITOR:  The 
;  Belleville  News- Democrat,  a  Knight- 
:  Ridder  daily,  circulation  63,000,  near 
:  St.  Louis,  has  an  opening  for  an  assis- 
■  tant  city  editor.  Duties  include  assign- 
i  ing  and  editing  stories  and  managing 
:  reporters.  Must  have  two  years  editing 
I  experience  at  a  daily  newspaper.  Con- 
i  tact  Gary  Dotson,  city  editor,  P.O.  Box 
I  427,  Belleville,  IL  62220. 


i  ASSISTANT  METRO  EDITOR 

i  The  Courier-Post,  a  95,000  seven-day 
I  AM  newspaper  in  the  competitive 
j  South  Jersey  -  Philadelphia  market,  is 

•  searching  for  an  energetic,  dedicated 
I  assistant  metro  editor  to  help  lead  a 
:  team  of  reporters.  We  are  looking  for 
j  an  editor  who  can  coach  reporters 
:  before  they  head  out  on  assignments, 
:  help  them  organize  their  stories  when 
:  they  return  and  then  polish  good  writ- 
j  ing  until  it  shines.  Candidates  will  have 
:  a  college  degree  and  3  years  newspa- 
:  per  experience.  The  ability  to  read, 
I  write  and  speak  English  also  required, 
i  The  company  offers  an  extensive  bene- 

•  fi*s  package,  following  a  90-doy 
I  introductory  period.  Please  send 
i  resume,  work  samples  and  salary 
;  requirements  to  William  C.  Hidlay, 
:  managing  editor,  Courier-Post,  P.O. 
I  Box  5300,  Cherry  Hill,  NJ  08034.  The 
:  Courier-Post  is  o  Gannett  newspaper 
i  and  an  Equal  Opportunity  Employer. 


The  Fresno  Bee,  a  McClatchy  newspa¬ 
per  in  California's  affordable  Centrol 
Valley  (circ.  155,000  daily;  190,000 
Sunday),  has  an  immediate  opening 
for  an  Assistant  News  Editor  to  slot 
local  and  wire  copy  and  supervise  the 
news  desk.  We're  looking  for  a  leader 
with  good  coaching  and  communico- 
tion  skills  who  is  a  master  of  AP  Style 
and  computer  literate  (QuarkXPress  a 
plus).  Minimum  five  years  copy  editing 
experience  required.  Shift  4-midnight; 
competitive  salary  based  on  experi¬ 
ence  plus  excellent  benefit  package. 
Send  resume,  cover  letter,  and  several 
samples  of  your  work  (editing/writing) 
before  December  1 5  to  THE  FRESNO 
BEE,  Human  Resources  Department, 
1 626  “E”  Street,  Fresno,  CA  93786. 

An  Equal  Opportunity  Employer 


BUSINESS  EDITOR 

The  Nashville  Banner  seeks  a  first-rate 
editor  to  direct  a  team  of  seven 
reporters  in  a  competitive  environment 
that  is  home  to  corporations  such  as 
Columbia/HCA,  Saturn,  Nissan  and 
Service  Merchandise. 

You  should  be  a  team  player  who  can 
lead  and  motivate  reporters.  You  must 
also  have  proven  track  records  in 
breaking  news,  enterprise,  leadership, 
line-editing,  news  judgment  and  team 
building. 

A  minimum  of  three  years  of  editing 
and  leadership  experience  is  preferred. 
Candidates  should  send  a  cover  letter 
detailing  what  they  can  offer,  a 
resume,  and  five  examples  of  their  edit¬ 
ing  work  with  an  explanation  of  how 
they  made  the  story  better  to: 

Tonnya  Kennedy 
Managing  Editor 
Nashville  Banner 
1 1 00  Broadway 
Nashville,  TN  37203 


BUSINESS  EDITOR  -  Maryland's  lead¬ 
ing  business  and  legal  newspaper 
seeks  a  business  editor  to  help  produce 
growing  six-day  daily.  Must  be  experi¬ 
enced  in  all  facets  of  newspaper  prod¬ 
uction.  Strong  editing  skills,  knowledge 
of  business  and  legal  issues  a  plus.  Com¬ 
petitive  salary  and  benefits.  Zone  2 
candidates  preferred.  Resumes  to 
Editor,  The  Daily  Record,  1 1  E. 
Saratoga  Street,  Baltimore,  MD 
21202. 


BUSINESS  WRITERS  -  Business  weekly 
in  Las  Vegas  needs  two  reporters,  one 
to  cover  gambling/hotel  industry;  one 
to  cover  banking  and  some  general 
assignments.  Competitive  salaries  and 
benefits.  Send  resume,  clips,  references 
to  Las  Vegas  Business  Press,  c/o  Hugh 
Jackson,  3335  Wynn  Road,  Los 
Vegas,  NV  89102,  or  respond  by 

E-mail  to:  jackson@vegasnet.net 


Award-winning  business  weekly  seeks 
enterprising  reporter  who  thrives  on 
breaking  stories.  Send  resume,  clips  to 
Editor  Beth  Mollard,  Central  Penn  Busi¬ 
ness  Journal,  409  S.  Second  Street, 
Harrisburg,  PA  1 71 04,  or  E-mail 
Joorpub@ool.com 


CAUFORNIA/DC/POUnCS 
WIRE  EDITOR 

The  Orange  County  Register  needs  a 
skilled,  innovative  wire  editor  for  Cali¬ 
fornia,  Washington  and  politics.  The 
editor  collaborates  with  politics,  Sacra¬ 
mento  and  Washington  reporters  in  pro¬ 
ducing  a  lively,  balanced,  non- 
bureaucratic  report.  In  addition  to  pro¬ 
ducing  the  bulk  of  our  state,  DC  and 
national-election  coverage,  this  editor 
supervises  the  entire  wire  report  once  a 
week.  Contact  News  Eaitor/Wires 
Blair  Charnley,  The  Orange  County 
Register,  P.O.  Box  1 1 626,  ^nta  Ana, 
CA  92711.  Or  E-mail; 

Bchamley@link.freedom.com 


CITY  EDITOR 

The  Altoona  Mirror,  a  daily  newspaper 
in  Central  PA,  is  seeking  a  highly 
qualified  City  Editor  for  its  Newsroom. 
High  profile  candidates  will  possess  2 
or  more  years  of  daily  newspaper 
experience  with  background  in  editing, 
layout  and  design,  and  a  B.A.  or  B.S. 
degree.  The  City  Editor  will  provide 
uidelines  for  reporters,  editors  and 
irect  the  day  to  day  operation  of  the 
City  desk.  Please  send  resume  and 
salary  requirements  to  Judy  D.  Trough, 
human  resources  director,  Altoona  Mir¬ 
ror,  P.O.  Box  2008,  Altoona,  PA 
16603.  No  phone  inquiries.  Equal 
Opportunity  Employer. 


COMPUTER-ASSISTED  REPORTING 
Congressional  Quarterly  has  an  open¬ 
ing  in  its  New  Media  Department  (or  a 
reporter/ researcher  to  oversee  com¬ 
puter-assisted  reporting  projects  ond 
assist  in  the  development  of  online 
databases.  Candidates  should  have  a 
news  background;  thorough  know¬ 
ledge  of  relational  database, 
spreadsheet  and  other  computer- 
assisted  reporting  tools;  and  familiarity 
with  politics,  legidative  affairs  and  cam¬ 
paign  finance.  Minimum  three  years 
experience.  Send  resume,  clips  to 
Congressional  Quarterly/CF,  1414 
22na  St.,  NW,  Washington,  DC 
20037. 


COPY  EDITOR  -  The  Monterey  County 
Herald  in  Monterey,  California,  has 
immediate  openings  for  copy  editors/ 
page  designers.  We  are  a  35,000- 
circulation,  daily  Knight-Ridder  paper 
located  in  scenic  and  historic  Monterey 
County.  Candidates  should  have  two 
years  daily  newspaper  experience,  but 
we  will  consider  strong  internships  or 
college  work.  Duties  include  editing 
stories,  writing  headlines  and  cutlines, 
and  designing  section  fronts  ond  inside 
pages.  Pagination  experience  a  plus. 
Please  send  resume  and  work  samples 
to  J.  Bruce  Baumann,  managing  editor, 
P.O.  Box  271 ,  Monterey,  CA  93942. 

EOE 
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HELP  WANTED 


EDITORIAL 


COPY  EDITOR 


EDITORIAL 


EDITORS  &  WRITERS  WANTED 


_ EDITORIAL _ 

COPY  DESK  CHIEF 

Located  on  the  west  coast  of  Florida, 
the  award-winning  Sun  Herald  is  one 
of  the  fastest-growing  papers  in  the 
country.  We  are  looking  for  a  copy 
desk  chief  to  help  us  become  the  best 
mid-size  paper  in  the  country.  We  are 
looking  for  someone  who: 

•likes  competition 
•has  the  will  to  win 

•  has  an  eye  for  design 
•can't  stand  errors 

•has  proven  management  skills 

•  is  never  satisfied  with  the  status  quo 
The  job  includes  design  and  manage¬ 
ment  responsibilities  for  a  6-person 
universal  desk,  producing  four  editions 
per  day.  If  you  are  ready  to  lead  a 
team  that  works  hard  every  day  at 
being  the  best,  call  Jeff  Dunn-Rankin, 
managing  editor,  at  (941 )  255-8127. 

Or  E-mail  to:  jeffdr@sunletter.com 


COPY  EDITOR/DESIGNER  (Entry  Level) 
The  Charlotte  Sun  Herald  (Florida)  is 
looking  for  copy  editors/ designers  and 
sports  copy  editors. 

We  are  looking  for  someone  who: 

•likes  competition  and  has  the  will  to 
win 

•can't  stand  errors 
•is  quick 

•has  an  eye  for  design,  focusing  on 
precision  as  much  as  pizzazz 
•wants  to  work  with  the  latest  design 
and  pagination  programs,  and 
•are  never  satisfied  with  the  status  quo 
Responsibilities  include  design  and  edit¬ 
ing  of  pages  for  the  Charlotte, 
Englewood  and  DeSoto  editions  of  the 
Sun  Herald.  QuarkXPress  knowledge  a 
plus. 

Position  is  available  immediately. 

If  this  sounds  like  you,  send  a  resume, 
clips  and  references  to  Anjanette 
Rieger,  copy  desk  chief,  at  23170 
Harborview  Road,  Charlotte  Harbor, 
FL  33980  or  fax  (941 )  629-2085. 


COPY  EDITOR/PAGINATOR 

The  Journal  Star,  a  78,000-circulation 
daily  in  central  Illinois,  is  looking  for  a 
copy  editor  who  can  be  a  key  player 
on  our  deadline  desk.  We've  lost  a  top 
editor  to  another  paper.  The  right  can¬ 
didate  is  a  pro  who  can  balance  the 
production  demands  of  paginating  to 
negative  but  still  values  the  copy 
editor's  craft.  Strong  design  skills  a 
plus.  No  newbies,  please.  At  least  two 
years  of  daily  copy  desk  and  pagina¬ 
tion  experience  strongly  preferred. 
Send  resumes,  editing  samples  and 
page  clips  to  Kelly  VanLaningham, 
news  editor.  Journal  Star,  1  News 
Plaza,  Peoria,  IL  61 643;  or 

E-mail:  kvanlani@pjstar.com 


COPY  EDITOR 

Rim  or  design  features  fronts  on  our 
eight-person  pagination/copy  desk. 
We  are  a  25,000-circulation,  seven 
day  AM  in  a  university  city.  QuarkX¬ 
Press  skills  a  plus,  recent  grods  OK. 
PROMPTLY  send  tearsheets  and 
references  to  Sarah  Akavickas, 
Oshkosh  Northwestern,  P.O.  Box 
2926,  Oshkosh,  Wl  54903-2926. 
E-mail:  tomlee@oshkoshonline.com 
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j _ EDITORIAL _ 

I  COPY  EDITOR 

■  Ma|or  trade  magazine  publisher  seeks 
:  detail-minded  individual  with  gram- 
;  mar/ spelling/ style  skills  as  Copy  Editor 
:  for  twice-monthly  news  tabloid.  Duties 
•  include:  proofreading,  copyediting, 

:  headline  writing  and  some  writing.  Top 
i  candidate  will  nave  newspaper  back- 
;  ground,  journalism  degree,  knowledge 
:  of  AP  style.  QuarkXPress  helpful. 

■  Opportunity  to  grow. 

i  Mail/fax  resume  along  with  salary 
:  requirements  to: 

:  Miller  Freeman 

:  One  Penn  Plaza 

!  NewYork,  NY  10019 

i  Fax:  (21 2)  643-4807.  EOE 


COPY  EDITORS/REPORTER:  The  Re¬ 
cord  in  Stockton,  CA  (56,000  daily, 
69,000  Sunday)  has  two  immediate 
openings  for  copy  editors  -  one  on  the 
news  desk  and  one  on  the  sports  desk. 
QuarkXPress  experience  preferred. 
Applicants  should  send  examples  of 
layout  and  editing  to  Managing  Editor 
Mike  Klocke,  P.O.  Box  900,  Stockton, 
CA  92501,  or  E-mail  to 
mklc)cke@recordnet.com.  The  Record 
anticipates  a  news  reporter  opening. 
Same  addresses  for  resumes.  The 
Record  values  diversity  in  the 
workplace. 

COPY  EDITORS 
Full  Time  -  Part  Time 

Leading  New  Jersey  daily  newspaper 
has  several  openings,  full  and  part  time 
for  experienced  daily  newspaper  copy 
editors  for  our  News,  Sports,  and 
Features  Copy  Desks.  A  keen  attention 
to  detail  and  the  ability  to  write  crisp, 
effective  headlines  against  a  deadline 
are  essential.  Must  be  well  versed  in 
grammar,  spelling,  punctuation,  and 
AP  style.  This  is  not  a  trainee  position. 
Hours  to  be  worked  will  vary,  usually 
p.m.  to  early  a.m.  Full  time  offers  good 
salary  and  benefits.  Good  hourly  rate 
of  pay  for  part  time.  EEO  Employer. 
Please  submit  resume  to  Douglas 
Clancy,  assistant  managing  editor.  The 
Record,  1 50  River  St.,  Hackensack,  NJ 
07061 .  No  phone  calls,  please. 


COPYEDITORS 

The  Courier-Post,  a  95,000  seven-day 
AM  newspaper  in  the  competitive 
South  Jersey  —  Philadelphia  market,  is 
searching  for  2  full-time  copy  editors. 
Primary  duties  will  be  to  edit  copy, 
layout  pages,  and  write  headlines  and 
captions  tor  daily  news  pages.  Suc¬ 
cessful  candidates  will  nave  a 
bachelors  degree  in  journalism,  a  min¬ 
imum  of  3  years  previous  copy  editing 
experience,  and  good  computer  skills. 
The  ability  to  read,  write,  and  speak 
English  is  also  required.  The  company 
offers  an  extensive  benefits  package, 
following  completion  of  a  90-day 
introductory  period.  Please  send 
resume,  along  with  salary  requirements 
to  William  C.  Hidlay,  managing  editor, 
Courier-Post,  P.O.  Box  5300,  Cherry 
Hill,  NJ  08034.  The  Courier-Post  is  a 
Gannett  newspaper  and  an  Equal 
Opportunity  Employer. 


The  Bismarck  Tribune,  a  31K  circula¬ 
tion,  capital  city  newspaper,  seeks 
copy/design  editor  with  excellent  edit¬ 
ing  and  design  skills.  QuarkXPress 
knowledge  and  ability  to  paginate  on 
Mac  required.  We  offer  a  four-day 
work  week  and  lots  of  room  to  grow 
skills.  We  will  consider  recent  gradu¬ 
ates  with  solid  internship  experience. 
To  apply  send  a  letter,  resume, 
references,  and  samples  of  work  to 
Libby  Simes,  HR  manager,  Bismarck 
Tribune,  P.O.  Box  1 498,  Bismarck,  ND 
58502. _ 

EDITORIAL  Page  Editor  for  growing 
Florida  daily.  Experience  requirecT 
Resume  and  clips  to  Editor,  The  News 
Chief,  650  Sixth  Street  SW,  Winter 
Haven,  FL  33880.  EOE 

COPY  EDITOR 

The  Columbus  Dispatch,  a  state  capital 
metropolitan  daily,  is  accepting 
resumes  for  openings  on  our  news 
copy  desk.  We  are  a  leader  in  the 
latest  newspaper  technology,  with  full 
pagination  and  extensive  use  of  color. 
We're  looking  for  versatile,  experi¬ 
enced  editors  with  talent  and  initiative. 
Atex  and  QuarkXPress  experience  is 
preferred.  Our  copy  editors  work  eve¬ 
ning  hours.  We  offer  excellent  pay  and 
benefits  and  an  atmosphere  that's 
friendly  and  professional.  We  are  an 
equal  opportunity  employer.  If 
interested,  please  forward  a  resume 
and  cover  letter  with  salary  require¬ 
ments  to: 

THE  COLUMBUS  DISPATCH 
Human  Resources  Department 
34  S.  Third  Street 
Columbus,  OH  43215 


EDITORIAL 

Copy  editor  needed  for  weekly  Crain 
Communications  business  newspaper. 
Experience  at  daily,  strong  editing  and 
layout  skills  required.  Reporting  and 
QuarkXPress  proficiency  helpful.  Send 
cover  letter,  resume  and  clips  to  Editor, 
Rubber  &  Plastics  News,  1 725  Mer- 
riman  Road,  Akron,  OH  44313. 
EOEM/F/V 


EDITORS 

New  Times  is  looking  for  editors  at  all 
levels  to  fill  future  openings  at  our 
award-winning  weekly  newspapers  in 
Phoenix,  Denver,  Miami,  Dallas,  Hous¬ 
ton,  San  Francisco  and  Los  Angeles. 
There  are  immediate  openings  for  an 
associate  editor  in  Miami  and  a 
managing  editor  at  our  new  paper  in 
Ft.  Lauderdale. 

The  positions  require  fine  writing  and 
editing  skills  and  the  ability  to  help  staf¬ 
fers  generate  strong  stories.  Qualified 
applicants  will  have  at  least  two  years 
of  post-college  editing  experience.  The 
interview  process  includes  an  extensive 
editing  test. 

Send  a  cover  letter,  a  resume,  and 
your  best  clips  to: 

Christine  Brennan 
Executive  Managing  Editor 
New  Times,  Inc. 

P.O.  Box  5970 
Denver,  CO  802 1 7 
No  phone  calls,  please. 


:  Monthly  bulletin  lists  200+  current 
:  openings  nationwide.  Entry/early 
:  career.  Writer-Editor-EP,  P.O.  Box 
i  40550,  5136  MacArthur,  Washing- 
i  ton,  DC  2001 6;  (703)  506-4400 


FREELANCE  Business  Writers  needed 
to  cover  black  business  news  &  events 
(Career  finance,  marketing,  etc.).  Send 
writing  samples  to  Network  Journal, 
Attn:  Jacqueline  D.  Mitchell,  15354 
Grandville  Ave.,  Detroit,  Ml  48223. 


GRAPHIC  ARTIST 

Join  our  team  of  graphic  artists  at  the 
Albuquerque  Journal,  New  Mexico's 
statewide  daily.  We  seek  a  visual 
journalist  with  a  nose  for  news  graph¬ 
ics,  a  knack  for  information  organiza¬ 
tion  and  a  flair  for  illustration.  Send 
your  resume,  work  samples  and 
references  to  Joe  Kirby,  design 
director,  Albuquerque  Journal,  P.O. 
Drawer  J,  Albuquerque,  NM  87103. 
No  phone  calls,  please. 


IF  YOU  are  a  true  news  hound  who 
thrives  on  challenges,  we  need  your 
type.  We  are  an  award-winning, 
35,000-circulation  daily  newspaper  in 
Northeast  Ohio  preparing  to  make  two 
additions.  We  need  an  editor  with 
good  skills  as  a  manager  to  join  our 
city  desk  and  help  coach  a  staff  of  1 0 
and  whip  stories  into  shape  on 
deadline.  We  also  need  a  reporter 
who  has  an  insatiable  curiosity  and 
lives  for  digging  out  news.  Send 
resume  and  clips  to  Managing  Editor, 
The  Chronicle-Telegram,  225  East 
Avenue,  Elyria,  OH  44035. 


LOCATED  on  the  west  coast  of  Florida, 
the  award-winning  Sun  Herald  is  one 
of  the  fastest  growing  papers  in  the 
country.  We  are  looking  for  an  assis¬ 
tant  city  editor  to  help  us  become  the 
best  mid-size  paper  in  the  country.  We 
are  looking  for  someone  who: 

•  likes  competition 
•can't  stand  errors 

•has  proven  management  skills 

•  is  never  satisfied  with  the  status  quo 
The  job  requires: 

•Strong  editing  skills 

•Ability  to  meet  multiple  daily 

deadlines 

•  Dealing  well  with  the  public 

•  Dealing  well  with  stress 
•Ccxiching  reporters 

•  Some  writing  and  reporting 
•Working  with  three  other  edition  and 
section  editors 

•Planning  and  enterprising  stories 
•Functioning  as  the  city  editor  two 
days  a  week 

For  those  interested  contact  Jeff  Roslow 
at  (941)  255-8134  or  by  sending 
resume  and  samples  of  work  to  23170 
Harborview  Road,  Charlotte  Harbor, 
FL  33980. 


MANAGING  EDITOR  to  navigate  class 
5  rapids.  Apply  to  Editor,  States  News 
Service,  1333  F  St.,  NW,  Washington, 
DC  20004.  EOE 

Nove'viber  29, 1997 


http://www.mediainfo.com 


HELP  WANTED 

EDITORIAL 

EDITORIAL 

MOVIE  REPORTER 

Do  you  appreciate  a  good  movie? 
How  about  a  bad  one?  We  are  look¬ 
ing  for  someone  who  can  write  about 
films  with  an  emphasis  on  enterprise, 
trend  stories  and  reviews  for  our 

REPORTER/EDITOR  -  Expanding  Bronx 
paper  seeks  experienced  reporter/ 
deputy  editor.  Fluent  Spanish  pre¬ 
ferred.  Send  resume,  clips  Norwood 
News,  75  E.  208th  Street,  Bronx,  NY 

1 0467  or  Fax  (71 8)  655-8490. 

A  good  sense  of  humor  and  movie 
insight  a  must.  If  interested,  send 
resume  and  clips  to  Jana  Crowe/JH, 
The  Tribune,  120  W.  Isl  Avenue, 
Mesa,  AZ  852 1 0.  EEO  M/F/V/D 

REPORTER 

30,000  circulation  daily  looking  for  a 
reporter  to  cover  local  government  and 
politics.  Send  resume  and  samples  of 
work  to  Mark  Mann,  managing  editor. 
The  Butler  Eagle,  P.O.  Box  271 ,  Butler, 
PA  16003. 

MUSIC  EDITOR 

New  Times  has  an  immediate  opening 
for  a  music  editor  at  its  weekly  news¬ 
paper  in  Miami.  Strong  writing  skills 
essential.  Job  entails  planning/editing 
music  section,  hiring  freelance 
reviewers,  and  writing  a  locol  music 
column  as  well  as  feature-length 
pieces.  Send  cover  letter,  resume  and 
five  best  clips  to:  Christine  Brennan, 
P.O.  Box  5970,  Denver,  CO  80217. 
No  calls  or  E-mails,  please. 


NATIONAL  LEGAL  publisher  needs 
part-time  correspondents  to  retrieve 
documents  from  federal  and  state 
courts  in  New  York  metro  area,  Dallas, 
Houston,  Baltimore,  Washington,  DC, 
Los  Angeles,  Waterbury,  CT, 
Jacksonville,  FL,  and  Albuquerque, 
NM.  Call  Jodine  Mayberry  at 
(800)  345-1101  or 
fax  resume  to  (800)  220- 1 640 

NEWS  EDITOR  for  7-day,  morning 
paper.  Help  lead  a  news  staff  of  20. 
Need  solid  background  in  news; 
QuarkXPress  experience  helpful.  Send 
resume,  salary  history  and  examples  to 
Mark  Smidt,  The  Messenger,  71 3  Cen¬ 
tral,  Fort  Dodge,  lA  50501 . 

PAGE  DESIGNER  needed  for  growing, 
dynamic  Southern  California  newspa¬ 
per  chain.  Good  eye,  attitude  and 
work  ethic  all  mandatory  plus  QuarkX¬ 
Press  experience.  Send  resume  and 
designed  pages  to:  Steve  Marble,  Cali¬ 
fornia  Community  News,  330  W.  Bay 
St.,  Costa  Mesa,  CA  92627. 

PAGE  DESIGNERS 

The  Albuquerque  Journal,  New  Mexi¬ 
co's  state  newspaper,  has  openings  for 
features  and  news  page  designers. 
Applicants  should  have  superior  news 
judgment,  a  knack  for  typography,  an 
eye  for  inviting  art  and  the  ability  to 
make  the  whole  package  work 
together.  QuarkXPress  knowledge 
required,  copy  editing  experience  a 
plus.  Two  to  three  years  experience 
required.  Send  resume  and  work  sam¬ 
ples  to  Joe  Kirby,  design  director,  Albu¬ 
querque  Journal,  P.O.  Drawer  J,  Albu¬ 
querque,  NM  87103. 

A  man's  memory  may  almost  become 
the  art  of  continually  varying  and  mis- 
representina  his  past,  according  to  his 
interest  in  the  present 


George  Santayana 


REPORTER 

Agriculture  isn't  the  only  business  in 
Nebraska  and  Iowa.  It's  the  biggest 
business. 

The  Omaha  World-Herald  isn't  the 
only  newspaper  in  Nebraska  and 
Iowa.  It's  the  biggest  newspaper.  And 
the  independent,  employee-owned 
paper  is  committed  to  being  the  source 
of  information  about  the  agriculture 
industry. 

We  are  looking  for  a  reporter  who  will 
aggressively  cover  the  billion-dollar 
agriculture  industry  and  who  will 
explore  its  rural,  urban  and  global 
dimensions. 

The  World-Herald  publishes  five  daily 
editions,  morning  and  evenings,  with 
circulation  of  235,000.  On  Sundays, 
circulation  is  nearly  300,000.  No  other 
daily  newspaper  in  the  United  States 
delivers  to  a  higher  percentage  of 
homes  in  its  primary  market  than  The 
World-Herald. 

If  you  want  to  be  part  of  a  newspaper 
that  is  expanding  its  newsroom  and  its 
impact  in  the  region,  contact  Larry 
King,  assistant  managing  editor, 
Omaha  World-Herald,  World-Herald 
Square,  Omaha,  NE  68102. 


Pioneer  Press,  a  Chicago  suburban 
chain  of  48  newspapers  with  a  paid 
circulation  of  204,000,  is  seeking 
aggressive,  enterprising  reporters. 
Ideal  candidate  will  have  journalism 
degree  and  2-4  years  experience.  We 
seek  enthusiastic,  hard-working 
reporters  willing  to  go  beyond  gov¬ 
ernment  board  to  get  stories  and  who 
take  creative  approaches  in  their  work. 
We  can  offer  a  competitive  pockage  of 
benefits.  Fax  or  mail  resumes  with  clips 
to  Pioneer  Press,  2201  Waukegan 
Road,  Bannockburn,  IL  60015.  Fax: 
(847)317-1022. 

REPORTERS  NEEDED  for  The  Freeman, 
an  aggressive  20,000  circulation  daily 
in  the  Milwaukee  metro  area.  We  are 
looking  for  an  experienced  reporter  to 
cover  local  schools  as  well  as  a  gen¬ 
eral  assignment  reporter.  Send 
resumes  to  Pete  Kennedy,  managing 
editor.  The  Freeman,  801  N.  Barstow 
Street,  Waukesha,  Wl  53 1 87. 


EDITORIAL 


REPORTERS  with  hard  daily  experience 
for  beats  in  DC  covering  Ohio,  Col¬ 
orado,  California,  North  Carolina, 
New  Jersey,  Maine,  Connecticut,  Penn¬ 
sylvania,  Nevoda,  Kansas  and 
Nebraska.  Also,  two  wire  editors  with 
Pagemaker  experience.  Business 
reporter/abstractor  for  SEC  bureau. 
Apply  to  Editor,  States  News  Service, 
1333  F  St.,  NW,  Washington,  DC 
20004.  EOE 


The  Aspen  Times,  a  combined  daily/ 
weekly  in  a  competitive  market  (circula¬ 
tion  1 2,000),  seeks  a  highly  motivated 
general  assignment  reporter.  Primary 
focus  will  be  on  daily  police  and  courts 
reporting,  along  with  other  beats  and 
assignments  to  be  determined  by 
editors,  and  a  strong  emphasis  on 
feature-writing  and  in-depth  reporting. 
Applicants  must  have  at  least  one 
year's  experience  at  a  daily  —  no 
whiners  or  prima  donnas  need  apply. 
Send  resume  and  clips  to  Aspen  Times, 
P.O.  Box  E,  Aspen,  CO  8161 1,  or  call 
(970)925-3414. 


EDITORIAL 


REPORTER 
STAR  MAGAZINE 

America's  leading  tabloid  weekly  is 
looking  for  hard-hitting,  aggressive 
reporters  to  join  its  news  team.  Good 
pay,  lots  of  travel.  Write  to  Dick  Belsky, 
Star  Magazine,  660  White  Plains 
Rood,  Tarrytown,  NY  1 0591 . 


The  Fresno  Bee,  a  McClatchy  Newspa¬ 
per  in  the  affordable  Central  California 
Valley  (circ.  155,000  daily  and 
190,000  Sunday),  has  an  immediate 
opening  for  a  razor-sharp  reporter  to 
cover  the  valley's  billion  dollar  ag 
industry.  We're  looking  for  a  versatile 
writer  with  minimum  4  years  daily 
newspaper  experience  who  can 
translate  “ag-talk"  into  pristine  writing. 
Must  be  familiar  with  agricultural, 
environmental,  and  immigration  issues. 
Competitive  salary  plus  excellent 
benefit  package.  Send  resume,  cover 
letter  and  3-5  clips  before  December 
15  to  THE  FRESNO  BEE,  HR  Depart¬ 
ment,  1626  “E"  Street,  Fresno,  CA 
93786.  An  Equal  Opportunity 
Employer. 


iSttmtlon 


Deadlines 

12*27*97  Issue 

Display  ads:  Space  Dec.  16  @  5:00  EST 
Copy  Dec.  17  @  3:00  EST 
Line  ads:  Copy  Dec.  18  @  12  noon  EST 

1*3*98  Issue 

Display  ads:  Space  Dec.  19  @  5:00  EST 
Copy  Dec.  22  @  3:00  EST 
Line  ads:  Copy  Dec.  23  @  12  noon  EST 

for  further  info,  please  call 

(212)  675-4380  x171  or  x173 
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_ EDITORIAL _ 

REPORTER 

We're  looking  for  on  aggressive 
reporter  with  on  aversion  to  writing 
boring  copy.  Reporter  will  write  for  the 
Bonita  Banner,  a  30,000-circulation 
twice-weekly,  and  the  Naples  Daily 
News,  a  50,000-circulation  daily. 
We're  in  a  campetitive  market  in  one 
of  the  country's  fastest-growing  areas, 
and  both  papers  are  consistently 
judged  among  the  state's  best  in  their 
circulation  classes.  Send  resume,  clips 
to  Todd  Pratt,  Bonita  Banner,  P.O.  Box 
40,  Bonita  Springs,  FL  34 1 33 . 

REPORTERS,  EDITORS 

Editors  and  reporters  will  be  needed  in 
the  next  few  weeks  and  months  at  The 
Spectrum,  a  grawing  daily  newspaper 
(25,000  circulation,  30-person 
newsroom)  that  intends  to  become  the 
best  newspaper  in  the  West. 

We're  situated  in  the  most  beautiful 
spot  in  America  with  the  best  weather 
imaginable.  Our  area  is  rated  as  one 
of  the  best  places  to  live  by  several 
national  magazines.  If  yau're 
interested  in  quality  life  and  the  great 
outdoors,  you  couldn't  ask  for  more. 

Here's  what  we're  looking  for: 

ASSISTANT  MANAGING  EDITOR/ 
SUNDAY  EDITOR 

This  person  is  responsible  for  the  day- 
to-day  operatians  of  the  newsroom 
and  our  five-person  bureau  in  Cedar 
City.  This  person  plans  our  Sunday  edi¬ 
tion  and  directs  the  newspaper's  major 
projects. 

CITY  EDITOR 

This  person  directs  the  reporting  staff  in 
our  St.  George  office. 

BUSINESS  REPORTER 
Here's  a  chance  to  build  a  brand-new 
beat  and  make  a  name  far  yourself. 
We  want  a  hard-charger  with  a  busi¬ 
ness  background.  This  reporter  will  do 
a  daily  briefings  column,  significant 
news  develapments  and  Sunday  pro¬ 
jects. 

GA  REPORTERS 

We  want  reporters  who  are  skilled  at 
identifying  issues  and  interpreting  their 
relevance.  We  do  NOT  want  reparters 
who  are  content  to  attend  meetings 
and  regurgitate  minutes. 

LAYOUT/COPYEDITORS 
We  are  fully  paginated.  We  need  peo- 
le  who  know  their  way  around  the 
nglish  language  and  who  can  alsa 
design  attractive  newspages. 

Send  letter,  resume  and  clips  to  Mike 
Perry,  managing  editor.  The  Spectrum, 
275  E.  St.  George  Boulevard,  St. 
George,  UT  84770. 

SMALL  COLORADO  mountain  Man- 
day-Friday  AM  daily  seeks  quality- 
ariented  news  editar.  Grawing  com¬ 
munity;  high  quality  of  life;  abundant 
recreatianal  activities.  Good  benefits. 
Send  letter  stating  qualificatians  ta 
Merle  Baranczyk,  Mountain  Mail,  P.O. 
Box  189,  Salida,CO81201. 

E-mail:  merle@csn.net 


_ EDITORIAL _ 

REPORTER 

The  Olympian,  an  award-winning 
daily  on  the  Puget  Sound,  seeks  an 
experienced  city  government/ urban 
affairs  reparter  to  cover  our  hottest 
beat.  We're  looking  for  a  writer  who 
can  juggle  the  daily  and  prajects,  and 
beat  out  the  competition  day  after  day. 
Can  you  break  stories,  handle  major 
takeouts  and  put  complex  news  in 
perspective?  If  so,  send  your  clips  and 
resume  to  editor  Len  Bruzzese,  The 
Olympian,  P.O.  Box  407,  Olympia, 
WA  98507.  Experienced  reporters 
only.  The  Olympian  is  an  equal 
opportunity  employer  and  encourages 
candidates  who  share  that  vision. 

SPORTS  EDITOR  needed  at  small  daily 
in  Tennessee  Volunteer  country. 
Supervise  3  writers,  design  section, 
plan  imaginative  local  coverage. 
Excellent  benefits.  Send  resume  and 
clips  to  Box  08349,  Editor  &  Publisher. 

SPORTS  WRITER  position  available 
in  Barre,  Vermont.  Responsibilities  in¬ 
clude  copy  editing  and  page  layout. 
College  degree  desired  and  experience 
preferred.  Sports  coverage  ranges 
from  high  school  to  Division  I  college. 
Send  clips  and  resume  to  The  Times 
Argus,  Box  707,  Barre,  VT  05641. 
Attn:  Jeffrey  Martin,  sports  editor. 

RESTAURANT  CRITIC 
New  Times  is  looking  for  a  restaurant 
critic  for  its  award-winning  weekly 
newspaper,  Houston  Press.  We  want 
stylish,  opinionated  columns  by  writers 
who  are  knowledgeable  and  pas¬ 
sionate  about  food,  both  up-scale 
and  down-home.  Fulltime  position  with 
benefits  requires  a  1 ,500-word  weekly 
restaurant  review,  plus  additional  writ¬ 
ing  and/or  editing  duties  based  on  the 
applicant's  experience.  New  Times 
publishes  magazine-style  weeklies  -  cov¬ 
ering  local  news,  politics,  arts  and 
music  "  in  Phoenix,  Denver,  Miami, 
Dallas,  Houston,  San  Francisco,  Los 
Angeles  and  Ft.  Lauderdale. 

To  apply,  send  your  clips,  resume  and 
cover  letter  (plus  a  sample  review,  if 
you  haven't  reviewed  before)  to: 

Christine  Brennan 
Executive  Managing  Editor 

New  Times,  Inc. 

P.O.  Box  5970 

Denver,  CO  802 1 7 
No  calls  or  E-mails,  please. 

THE  LOS  ANGELES  Times  is  seeking 
experienced  assignment  editors  for 
anticipated  fuiure  openings.  Candi¬ 
dates  should  be  superior  journalists 
with  a  proven  record  of  excellence  in 
news  judgment,  creative  story  ideas 
and  skilled,  imaginative  line  editing. 
Candidates  should  be  able  to  react 
swiftly  and  calmly  to  breoking  news,  to 
deploy  reporters  and  assign  stories. 
Please  send  a  resume  and  work  sam¬ 
ples  to  Susan  Denley,  director  of 
editorial  hiring,  Los  Angeles  Times, 
Times  Mirror  Square,  Los  Angeles,  CA 
90053. 


New  Times  is  looking  for  experienced 
news  and  feature  writers  to  staff  its 
hard-hitting  weekly  papers  in  Phoenix, 
Denver,  Miami,  Dallas,  Houston,  San 
Francisco  and  Los  Angeles.  We  publish 
in-depth,  well-crafted  stories  that 
explore  the  issues,  events  and 
personalities  that  make  our  com¬ 
munities  tick.  Our  stories  inform  and 
entertain  readers,  provoke  strong  reac¬ 
tions  and  win  national  awards. 

If  you  understand  the  difference 
between  magazine-style  reporting  and 
the  hurried  fact-finding  of  daily 
papers,  if  your  copy  is  as  much  a 
pleasure  to  read  as  it  is  well 
researched,  we  want  to  hear  from  you. 
There  are  immediate  openings  for 
news  writers  in  Denver,  Miami,  Dallas 
and  Houston.  Our  new  paper  in  Ft. 
Lauderdale  will  need  both  news  and 
feature  writers. 

New  Times  is  committed  to  building  a 
diverse  workforce  and  acknowledges 
the  needs  of  employees  with  young 
families.  We  offer  competitive  salaries 
and  benefits... and  all  the  space  you 
need  to  put  the  news  in  perspective 
and  tell  a  good  story. 

Send  all  applications 
(no  phone  calls  or  E-mails,  please)  to: 

Christine  Brennan 
Executive  Managing  Editor 
New  Times,  Inc. 

P.O.  Box  5970 

Denver,  CO  802 1 7 

Include  a  cover  letter;  a  resume;  your 
best  clips;  and  three  well-developed, 
tightly  focused  story  ideas  from  your 
town  that  you'd  pursue  if  you  had  the 
time  and  the  space. 

THE  LOS  ANGELES  Times  is  seeking  a 
correspondent  for  its  Tokyo  Bureau, 
which  covers  both  South  Korea  and 
Japan.  Applicants  should  be  stylish 
writers  and  distinguished  reporters, 
self-starters  able  to  conceive  both 
stories  and  projects.  Experience  in  cov¬ 
ering  the  region,  with  a  solid  understan¬ 
ding  of  Japan  and  fluency  in  Japanese 
is  strongly  preferred.  Applicants  should 
send  a  resume  and  clips  to  Susan 
Denley,  director  of  editorial  hiring,  Los 
Angeles  Times,  Times  Mirror  Square, 
Los  Angeles,  CA  90053. 

THE  ORANGE  LEADER  has  an 
immediate  opening  for  an  aggressive 
general  assignment  reporter  able  to 
write  strong  features  as  well  as  in- 
depth  news  stories.  We  are  a  seven- 
day  newspaper.  Send  resumes  and 
clips  ASAP  to  Glenda  Dyer,  executive 
editor,  P.O.  Box  1028,  Orange,  TX 
77631. 

TOP-NOTCH  community  daily  needs 
aggressive  reporter.  Resumes,  referen¬ 
ces  to  Tom  Auclair,  The  Keene 
Sentinel,  P.O.  Box  546,  Keene,  NH 
03431 ,  or  E-mail: 

news@keenesenti  nel .  com 


Looking  to  take  your  publishing  back¬ 
ground  in  a  new  direction?  If  so, 
Campbell-Ewald,  one  of  Detroit's 
largest  advertising  and  marketing 
communicatians  agencies,  has  the  jab 
for  you!  Ideal  candidates  will  have  1  -4 
years  in  custom  publishing  and/or 
marketing  communications  and  a 
Bachelor's  degree  in  a  related  area. 
Human  resource/ recruiting  experience 
is  a  plus!  We  seek  a  resourceful, 
energetic  professional  with  excellent 
communication  skills  to  represent  and 
promote  our  agency.  Responsibilities 
include:  proactively  identifying, 

interviewing  and  selecting  candidates 
for  a  variety  of  professional  positions; 
participating  in  college  recruiting;  and 
performing  other  human  resource  func¬ 
tions.  We  offer  a  competitive  salary/ 
benefits  package  and  a  team  oriented 
environment.  Please  send  or  fax  ((810) 
558-5891)  resume  with  salary  history 
to: 

KW-HR 

Campbell-Ewald  Advertising 
30400  Van  Dyke  Avenue 
Warren,  Ml  48093 

INFORA1ATION  SYSTEMS 

THE  WASHINGTON  POST 

The  Washington  Post  is  seeking 
talented,  innovative  individuals  to  fill 
the  following  positions: 

NEWSROOM  SYSTEMS 
PROGRAMMER/ANALYST 
Join  the  Newsroom's  technical  training 
and  support  group  as  part  of  a  project 
team  responsible  for  pagination  system 
implementation.  Requirements  include 
knowledge  of  typography,  markup  cod¬ 
ing  and  character  translation.  An 
understanding  of  Standard  Gener¬ 
alized  Markup  Language  (SGML)  is 
preferred. 

PREPRESS  SYSTEMS  MANAGER 
This  supervisory  position  is  responsible 
for  coordinating  the  efforts  of  technical 
development  and  support  staff  to  meet 
the  day-to-day  and  long  range  informa¬ 
tion  systems  needs  or  the  Newsroom 
and  related  departments.  Candidates 
for  this  position  must  have  3-5  years  of 
IS  or  related  experience;  previous 
supervisory  experience;  prior  project 
management  experience  helpful. 
Knowledge  of  Prepress  operations 
desired. 

The  Washington  Post  is  a  dynamic  and 
rewarding  place  to  work.  We  offer  com¬ 
petitive  salaries  and  an  excellent  bene¬ 
fits  package.  For  consideration,  please 
mail  your  resume,  with  salary  require¬ 
ments,  to: 

The  Washington  Post 

AnN:  PERSONNEL/SEGEN 
11 50  15th  Street,  NW 
Washington,  DC  20071 
or 

E-mail:  seresumes@washpost.com 

We  are  committed  to  diversity  in  the 
work  place  and  promote  a  drug-free 
work  environment. 
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HELP  WANTED 


INFORMATION  SYSTEMS 

COMPUTER  SUPPORT  JOBS  AVAIL¬ 
ABLE  in  a  new  and  exciting  organiza¬ 
tion  near  Metro  Center  in  Washington 
DC.  If  you're  experienced  in  support¬ 
ing  Win  95/NT  users  or  SQL  database 
applications,  join  the  European  and 
Pacific  Stars  &  Stripes  Central  Office 
team  which  provides  a  "hometown” 
newspaper  to  Department  of  Defense 
(DoD)  personnel  overseas.  All  jobs  are 
full-time  Nonappropriated  Fund  (NAF) 
positions  requiring  regular  interna¬ 
tional  travel,  completion  of  National 
Agency  Check,  and  ability  to  work 
irregular  schedules.  Excellent  benefits 
package.  Preferred  candidates  will 
have  experience  supporting  DoD 
activities  or  commercial  newspapers  or 
publishers.  Send  resumes  to:  NAF 
Civilian  Personnel  Office,  Building  1 1 , 
Room  2-106,  Walter  Reed  Army 
Medical  Center,  Washington,  DC 
20307-5001  or  ASCII  text  to: 
jobs@stripes.osd.mil.  Must  specify  job 
number(s)  and  salary  requirements/ 
history.  Competitive  salary  based  on 
job  qualifications  and  applicant  expe¬ 
rience.  DoD  NAF  is  on  Equal 
Opportunity  Employer. 

2-97-SS:  SENIOR  IS  TECHNICIAN 
Helpdesk  leader,  end-user  hardware/ 
software  support.  Must  have  BSCS, 
MCSE,  OR  comparable  experience  sup¬ 
porting  Win  95/NT,  MS  Office,  and 
networks;  software/hardware  trou¬ 
bleshooting  ability.  Prefer  experience: 
supporting  more  than  30  networked 
users,  managing  mobile/remote  users, 
and  administering  network  security  or 
MS  Exchange  Server. 

13-97-SS:  SENIOR 
DATABASE  ADMINISTRATOR 
Administer  and  support  datobase 
systems  and  commercial  newspaper 
business,  financial,  and  editorial 
applications  that  interface  with  them. 
Administer  Oracle,  Sybase,  and  SQL 
Servers.  Support  other  IS  hardware/ 
software  as  necessary.  Must  have 
BSCS  OR  extensive  experience  with 
setup  and  administration  of  MS  SQL, 
Oracle,  or  Sybase  servers;  software 
troubleshooting  ability.  Prefer  experi¬ 
ence  with  accounting  systems  or  news¬ 
paper  front-end  systems,  MCSE/MCP. 

14-97-SS:  IS  TECHNICIAN 
Provide  end-user  support,  configure, 
maintain,  and  upgrade  standard  soft¬ 
ware/hardware.  Must  have  AACS  OR 
comparable  work  experience  support¬ 
ing  Win  95/NT  and  MS  Office.  Ability 
to  troubleshoot  hardware/ software 
with  little  or  no  assistance.  Prefer  expe¬ 
rience  supporting  more  than  10 
networked  users,  MCSE/MCP. 

Whatever  course  you  have  chosen  hr 
yourself,  it  will  not  be  a  chore  but  an 
adventure  if  you  bring  it  to  a  sense  of 
the  glory  of  striving.. .if  your  sights  are 
set  tar  above  the  merely  secure  and 
mediocre 

David  Samoff 


_ MAILROOM _ 

DISTRIBUTION  MANAGER 

The  Olympian,  a  Gannett  newspaper 
located  in  Olympia,  Washington,  is 
seeking  an  experienced  Distribution 
Manager  to  be  responsible  for  all 
aspects  of  our  distribution/mailroom 
operations.  In  addition  to  the  Olym¬ 
pian,  we  produce/package  USA 
Today  and  a  variety  of  other  products. 
Candidates  should  have  a  minimum  of 
two  years  management  experience, 
strong  technical  skills,  (knowledge  of  a 
Muller  308-Bi-liner,  310  stacker,  and  a 
227  inserter  is  preferred),  good  com¬ 
puter  skills,  ability  to  meet  strict 
deadlines,  budget  preparations,  plan¬ 
ning  and  expense  control.  We  offer  a 
competitive  salary  and  an  excellent 
benefits  package. 

Submit  resume  and  salary  require¬ 
ments  to  The  Olympian,  P.O.  Box  407, 
Olympia,  WA  98507,  Attn:  Human 
Resources.  EEO 


PACKAGING  MANAGER 
Gannett  Suburban  Newspapers,  pub¬ 
lisher  of  ten  daily  newspapers  covering 
Westchester,  Rockland  and  Putnam 
counties  and  USA  Today,  the  nation's 
newspaper,  needs  a  seasoned  packag¬ 
ing  manager  to  oversee  a  brood  array 
of  operations  including  sorting,  insert¬ 
ing,  bundling  and  shipping  prep.  This 
position  will  report  directly  to  the  Vice 
President  of  Operations. 

The  successful  candidates  must  have  a 
proven  track  record  in  budget  prepara¬ 
tion,  expense  control  and  good  plan¬ 
ning.  He/she  should  have  5-f  years 
management  experience  plus  a  good 
knowledge  of  PC  operations  and 
demonstrable  leadership  and  people 
skills.  Experience  on  Heidelberg  and 
other  packaging  equipment  would  be 
helpful. 

The  Newspaper  industry  is  deadline 
and  team  oriented;  you  must  be  flexi¬ 
ble  and  available  for  days/nights/ 
weekends.  Successful  managers  will 
find  a  growth  potential  environment 
while  offering  good  customer  service  to 
both  external  and  internal  customers. 

At  Gannett  Suburban  Newspapers  we 
offer  competitive  salaries  and  our 
benefits  are  generous  including 
pension  and  401  (k).  Gannett  maintains 
policies  and  practices  that  reflect  com¬ 
mitment  to  work/life  balance.  In  fact, 
for  the  twelfth  consecutive  year.  Work¬ 
ing  Mother  Magazine  has  named  Gan¬ 
nett  one  of  the  1 00  best  companies  for 
working  mothers. 

We  value  diversity  in  our  workforce 
and  encourage  those  of  diverse  back¬ 
grounds  and  those  who  share  this 
value  to  apply.  Gannett  maintains  a 
safe,  drug  free  workplace  and  pre¬ 
employment  drug  testing  is  required. 

For  consideration,  please  forward 
resume  to: 

Gannett  Suburban  Newspapers 
c/oM.  Kervick 
One  Gannett  Drive 
White  Plains,  NY  10604 


_ MAILROOM _ 

DISTRIBUTION  NIGHT  SUPERVISOR 

The  Billings  Gazette  is  seeking  a  full 
time  Distribution  Night  Supervisor.  The 
shift  schedule  and  hours  are  Tuesday 
through  Saturday,  8:00  p.m.  until  4:00 
a.m.  This  position  is  responsible  for 
overseeing  production  operations  in 
the  distribution  department  and  assum¬ 
ing  direct  supervision  of  people. 

The  successful  candidate  must  have 
strong  leadership  and  organizational 
skills;  a  strong  mechanical  back¬ 
ground;  previous  experience  in  sched¬ 
uling,  supervising  and  evaluating  staff; 
the  ability  to  make  decisions; 
demonstrated  problem  solving  skills, 
ability  to  work  independently  within  a 
team  atmosphere. 

Prior  moilroom  experience,  ability  to 
work  under  deadlines  and  control 
manhours,  and  the  ability  to  work 
varying  shift  hours  as  needed  also 
required.  Previous  Harris  experience  a 
definite  plus. 

To  apply  send  resume  to: 

Billings  Gazette 
Human  Resources  -  DNS 
P.O.  Box  36300 
Billings,  MT  591 07-6300 

Application  deadline: 
D^ember  1 , 1 997 

EOE 


INFORMATION  SYSTEMS 


_ MARKETING _ 

DIREaOR  OF  MARKETING 

The  Janesville  Gazette,  a  seven  day 
newspaper  serving  Southern  Wiscon¬ 
sin,  is  expanding  its  marketing 
department. 

This  p>osition  will  be  responsible  for  the 
coordination  of  all  marketing  related 
activities  for  the  newspaper  including 
research  and  analysis,  strategic  plan¬ 
ning,  target  marketing,  product  devel¬ 
opment  and  other  related  aspects.  In 
addition,  this  individual  will  oversee 
the  public  relations  manager  and  staff. 
Successful  candidates  must  be  a  team 
player  and  will  work  closely  with  the 
director  of  advertising,  circulation  and 
news.  Demonstratea  communication 
and  creative  skills  and  a  track  record 
of  successful  strategic  management  is 
critical. 

Minimum  qualifications  include  3-5 
years  experience  in  research,  con¬ 
sumer  behavior  and  long-term  plan¬ 
ning.  Bachelor's  degree  in  marketing 
or  related  field  required,  master's 
degree  preferred. 

The  Gazette  serves  a  growing  com¬ 
munity  and  is  part  of  a  stable,  suc¬ 
cessful,  family-owned  media  group 
with  an  excellent  reputation.  We  offer 
a  competitive  salary  and  benefits 
package  including  401  (k)/profit  shar¬ 
ing,  dental,  medical  and  life  insurance, 
shor*-term  disability  and  an 
opportunity  for  advancement.  This  is  a 
new  position  and  offers  an  exciting 
career  for  the  right  candidate.  Send 
resumes  to  Mary  Jo  Villa,  The 
Janesville  Gazette,  P.O.  Box  5001, 
Janesville,  Wl  53547-5001 .  We  are 
an  equal  opportunity  employer. 


INFORMATION  SYSTEMS 


As  an  innovative  developer  of  software  for  the 
newspaper  publishing  industry,  offering 
excellent  compensation  and  benefit  packages,  we 
are  aggressive^  seeking  skilled  and  motivated 
individuals  to  fill  the  following  positions: 

Software  Developers 
Training  Specialists 
Application  Specialists 
Sales  Executives 
Project  Managers 

PiMM  send  rssums  In  strictest  confidence  to: 

1428  E.  Ellsworth  Rd. 
Ann  Arbor,  Ml  48108 
Attn:  Personnel 
Fax;  313-677-4747 

Equal  Opportunity  Employer 
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HELP  WANTED 


MARKETING 


MARKETING  DIREaOR 

Excellent  career  opportunity  in  North¬ 
east  Indiana.  We  are  currently  looking 
for  a  Marketing  Director  with  proven 
sales  record  and  a  can-do  attitude.  The 
right  individual  must  be  creative, 
results  oriented  and  able  to  thrive  in  a 
competitive  market.  We  offer  (list  bene¬ 
fits).  Send  resume  and  cover  letter  to 
Box  08339,  Editor  &  Publisher. 


AAARKETINGDIREaOR 

This  position  will  be  responsible  for 
research,  promotion  and  marketing  for 
our  newspapers  and  niche  pub¬ 
lications.  Successful  candidates  must  be 
a  team  player  and  work  with  diverse, 
aggressive  group  of  information  pro¬ 
fessionals. 

The  Terre  Haute  Marketing  Group  is  an 
SMG  of  Thomson  Newspapers.  We  cur¬ 
rently  oversee  two  newspapers  and  1 8 
niche  products  and  services. 

We  are  growing  and  need  your 
expertise  to  help  make  it  happen.  Send 
resume  to  Jack  Meany,  CEO,  Terre 
Haute  Marketing  Graup,  Terre  Haute 
Tribune-Star  Building,  222  South  7th 
Street,  Terre  Haute,  IN  47808. 


PHOTCXJRAPHY 


THE  ASPEN  TIMES,  a  13,000  daily 
with  weekly  news  magazine,  is  seeking 
an  enterprising,  responsible,  creative 
photajaurnalist  to  join  our  award¬ 
winning  staff.  Must  be  proficient  in 
news,  sports,  features,  essay  and  illus¬ 
tration.  Photoshop  preferred.  Send 
resume  and  samples  to  310  E.  Main 
Street,  Aspen,  CO  81611,  Attn;  Roy 
Willey.  Be  aware:  Aspen  is  a  fun  town, 
but  this  is  a  demanding  job. 


PRESSROOM 


MAINTENAiliCE 

UKMRCCD 

iiiminuLii 

Prize  winning  East  Coast  daily 
seeks  Press  Maintenance  m 
Manager  with  BSEE/BSME  ^ 
and  5-10  years  experience  | 
managing  a  crew  responsible  ■ 
for  the  electro-mechanical  ■ 
maintenance  and  repair  of  | 
GOSS  and  TKS  presses. 

In  addition,  you  will  possess 
exceptional  leadership, 
interpersonal  and 
organizational  skills. 
Send  resume  to: 

Bayard,  Dept  190 
902  Broadway,  10th  Floor 
New  York,  New  York  10010 
Equal  Opportunity  Employer  M/FA//H 


CNI  CORPORATION,  a  systems  inte¬ 
gration  company  servicing  the  news¬ 
paper  industry  is  seeking  candidates 
experienced  in  newspaper  workflow 
and  capable  of  training  on  MS  Word 
and  QuarkXPress.  Novell  and/or  MS 
networking  experience  is  desirable. 

E-mail  resume  to  hr@cnicorp.com 


COMPOSING  MANAGER  with  hands- 
on  software/hardware  and  pagination 
experience.  Excellent  compensation 
package.  Resumes  to  Publisher,  The 
Daily  Telegram,  1 33  N.  Winter, 
Adrian,  Ml  49221 . 


PREPRESS  PRODUaiON  MANAGER 

Zone  3  daily  seeks  hands-on  monager 
to  supervise  our  evening  shift  Macin¬ 
tosh  ad  production,  composing, 
camera  and  platemaking  departments. 
Successful  candidate  will  possess 
strong  organizational  and  people 
skills.  Newspaper  production  experi¬ 
ence  and  newspaper  management 
experience  desired.  Willing  to  develop 
the  right  candidate.  Send  resume  and 
salary  history  to  Box  08342,  Editor  & 
Publisher. 


PRESSRCX>M 


PRESSROOM  MANAGER 

Zone  3  daily  is  searching  for  an  expe¬ 
rienced  Pressroom  Manager.  Suc¬ 
cessful  candidate  will  have  at  least  5 
years  Pressroom  management  experi¬ 
ence  (flexo  experience  is  a  plus),  be 
quality  conscious  and  have  excellent 
people  skills.  Send  resume  and  salary 
requirements  to  Box  08341,  Editor  & 
Publisher. 


PRESSMAN/SUPERVISOR:  Hudson 

Valley  Area.  Working  Foreman  Posi¬ 
tion.  Web  Offset  Experience.  Excellent 
compensation,  $52K  plus,  benefits, 
401  (k).  Reply  to  Box  08344,  Editor  & 
Publisher. 


PRESSROOM  MANAGER 

The  Hutchinson  News,  a  39,000 
circulation  AM,  seeks  applicants  with 
pressroom  management  experience  for 
press  and  camera  room  manager  post. 
Successful  candidate  will  demonstrate 
an  ability  to  draw  the  best  out  of  peo¬ 
ple  to  ensure  excellent  production  qual¬ 
ity;  manage  a  press  crew  of  eight  peo¬ 
ple;  monitor  press  department  oudget; 
oversee  routine  maintenance  and 
repairs;  and  work  with  other  members 
of  the  newspaper's  management  team 
to  plan  and  coordinate  newspaper 
production  process. 

Competitive  pay  based  on  experience 
and  performance.  Benefits  include 
profit  sharing  program,  401  (k), 
medical  plan,  dental  plan,  life  insur¬ 
ance  and  flexible  spending  account.  Sub¬ 
mit  a  letter  of  application  and  resume 
by  December  5  to: 

Kathy  Beshears 

:  Personnel  Director 

i  The  Hutchinson  News 

j  P.O.Box  190 

:  Hutchinson,  KS  67504-01 90 


PRODUaiON/TECH 


ASSISTANT  PIANT  MANAGER 

The  Seattle  Times  Bathell  office  is  look¬ 
ing  for  an  Assistant  Plant  Manager  to 
lead,  direct  and  supervise  the  main¬ 
tenance  and  troubleshooting  function 
of  the  production  and  building  equip¬ 
ment.  Develop,  recommend  and  imple¬ 
ment  ideas  and  projects  which  improve 
production  flow,  quality,  productivity, 
efficiency,  cost  savings  and  employee 
development.  Minimum  requirements: 
College  Degree  or  equivalent  experi¬ 
ence;  a  strong  mechanical  aptitude; 
good  written/verbal  communication 
»ills;  and  leadership,  problem  solving, 
analytical  and  people  skills. 

Interested  candidates  shauld  send 
resume  and  salary  requirements  to  The 
Seattle  Times,  HR-APM/NCF,  P.O.  Box 
70,  Seattle,  WA  98111  or  E-mail: 
resume@seatimes.com.  No  phone 
calls,  please.  Only  candidates  to  be 
interviewed  will  be  contacted. 

EOEM/F/H 


PRESS  OPERATORS 
JOURNEYPERSON 

The  Cincinnati  Enquirer  is  seeking 
quality  canscious  individuals  with  a 
minimum  of  one  years'  journeyperson 
experience  operating  Goss  metro/ 
metroliner  presses  and  multi-presses.  If 
interested  in  more  information  please 
call  Valerie  Mays  at  (513)  768-8211 
and  fax  or  send  resumes  to  (513)  768- 
8210. 


PRODUaiON  MANAGER 
Midwest  newspaper  group  has 
immediate  opening  for  hands-on  man¬ 
ager.  Ideal  candidate  will  have  back¬ 
ground  in  design,  pre-press  and  press 
operations.  We're  looking  for  a  leader 
who  handles  motivating,  training, 
problem-solving  and  can  interface  with 
other  departments  as  part  of  daily  raut- 
ing.  Budgeting  experience  helpful.  We 
publish  a  daily,  shapper,  agricultural 
weeklies  plus  some  job  work.  Send 
resume  to  Joyce  McCullough,  general 
manager,  NewsTribune,  426  Second 
Street,  La  Salle,  IL  61 301 . 


PRODUCnON/TECH 


DIREaOR  OF  MANUFACTURING 
Vancouver,  British  Columbia 

Pacific  Press,  a  division  of  Southam 
Inc.,  publishes  The  Vancouver  Sun  and 
The  Province  daily  newspapers. 
Located  near  Vancouver,  British  Col¬ 
umbia,  Canada,  the  printing  plant  is 
on  the  leading  edge  of  technology 
featuring  four  newly  installed  MAN 
Roland  Colorman  Web  Offset  presses 
and  an  integrated  GMA  mailroom. 
This  position  reports  to  the  Vice 
President  of  Manufacturing. 

The  Director  of  manufacturing  will  take 
the  plant  fram  the  final  stages  of  com¬ 
missioning  to  a  finely-tunM,  quality- 
focused  manufacturing  operation, 
ensuring  consistent,  on-time  production. 

The  successful  candidate  will  have 
extensive  experience  working  for 
medium  to  large  daily  newspaper  pub¬ 
lishers  in  a  variety  or  production  man¬ 
agement  roles.  Experience  in  modern, 
computer-operated  offset  presses  and 
mechanical  inserting  equipment  is 
required. 

Qualified  applicants  should  respond 
without  delay  to: 

Pacific  Press 

Human  Resources  Department 
200  Granville  Street,  Suite  1 
Vancouver,  BC  CANADA  V6C  3N3 
FAX:  (604)605-2656 


PRODUaiON 

MAINTENANCE  MANAGER 

Tucson  Newspapers  is  looking  for  a 
“hands  on"  manager  with  at  least  7 
years  related  experience  to  oversee  all 
aspects  of  Production  Maintenance. 
Candidate  must  have  extensive  know¬ 
ledge  and  understanding  of  mechan¬ 
ical  and  electrical  repairs  to  all  types  of 
production  equipment.  Send  resume  to 
Wayne  Bean,  Tucson  Newspapers, 
P.O.  Box  26887,  Tucson,  AZ  85726. 


BUYING? 

SELLING? 

HIRING? 

OR  JUST  LOOKING? 

Use  the  Classifieij  Ad  Pages  of  E&P! 

E&P's  Classified  Section  is  where  you'll  find  the  used  equipment 
you  need,  sell  the  used  equipment  you  want  to  sell,  discover  new 
employment  opportunities  and  hire  the  key  people  who  will  make 
your  newspaper  run. 

E&P  Classified  contains  up  to  12  pages  of  new,  fresh  and 
up-to-date  classified  listings  every  week  ! 

Rates  and  order  form  are  in  this  section.  To  place  your  classified  ad, 
Fax  us  at  (212)  929-1259,  or  mail  It  to:  E&P  Classified  Department, 
11  West  19th  St.,  New  York,  NY  10011. 

PLACE  YOUR  AD  TODAY! 
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CLASSIFIED  ADVERTISING  RATES 

Foreign/Positions  Wanted  advertisers  must  pre-pay. 
Effective  January  1, 1997 


LINE  ADS 

1  week-$9.05  p«r  line 

2  weeks-$8.00  per  line,  per  issue. 

3  weel(s-$7.00per  line,  per  issue. 

4  weeks-$6.05  per  iine.  per  issue. 

Add  $12.00  per  insertion  for  box  service. 
Count  os  on  odditionol  iine  in  copy. 


POSITIONS  VWLNTED 

1  week-$4.S0  per  line 

2  weeks-$3.80  per  Ikte.  per  issue. 

3  weeks-$3.1S  per  line,  per  issue. 

4  weeks-  $2.90  per  Hne.  per  issue 

Add  $6.00  per  insertion  for  box  service. 
Count  os  on  odditionoi  iine  in  copy. 


EILEEN  LONG/CAM/ext.170  HAZEL  PREUSS/ASST.CAM/ext.  171 
MAn  WILCOX/SALES/ext.  173 

Count  approximately  34  characters  and/or  spaces  per  line. 

3  lines  minimum.  NO  ABBREVIATIONS. 

Deadline;  Every  Tuesday,  12  noon  (ET)  for  Saturday's  issue. 

DISPU^  CLASSIFIED 

The  use  of  borders,  bddfoce.  illustrotions.  logos,  etc.,  on  clossified  ods  chorged 
the  following  rotes  per  column  inch,  per  insertion:  1  time,  $105;  2  to  5  times,  $100 
6  to  13  times,  $95;  14  to  26  times  $90;  27  to  52  times  $85. 

DEADLINE:  8  days  prior  to  publication  date. 

Contract  rates  available  upon  request. 


Box  number  responses  ore  moiled  eoch  doy  os  they  ore  received. 

Name _ 

Company _ 

Address _ 

City _ 

State  _ 

Zip  _ 

Phone _ 

Classification  _ 

Authorized  Signature _ 

No.  of  Insertions: _  Amount  Enclosed:  $. 

Copy: _ 


POSITIONS  WANTED 

ADMINISTRATIVE 

TRAVEL  WRITERS  WANTED 

DAILY,  weekly,  magazine  publisher. 
Community,  profit-minded.  Start  up, 
niche  experience.  (630)  245-4672. 

TRAVEL  photographer  seeks  writers! 

For  magazines,  newspopers,  books! 

Free  travel!  Jeff  (973)  575- 1 005. 

EDITORIAL 

EXPERIENCED  reporter/editor/mojor 
news  mogazine  freelancer  seeks  full¬ 
time  position  with  qrowinq  company. 
(206)  634-2145 

E-nrail:  amz_wa@foxcomm.net 


STAR  longs  for  Eastern  constellation. 
Bright,  witty  female  columnist  for  major 
metro  Heartland  daily,  with  book  and 
many  national  magazine  and  newspa¬ 
per  credits,  seeks  job  as  lifestyle  or  op¬ 
ed  columnist  for  a  vibrant  and  prog¬ 
ressive  East  Coast  paper  (Maine  to 
Florida).  Will  consider  smaller  paper  in 
a  great  location  and  with  terrific  man¬ 
agement.  Box  08346,  Editor  &  Pub- 
li^er. 


VINCE  CRAWLEY  &  EFFIE  BATMEN 
Our  boots  have  been  dusted  by  mass 
graves  in  Bosnia,  refugee  camps  in 
Rwanda  and  Somalia,  sands  of  the 
Persian  Gulf  and  rubble  of  the  Berlin 
Wall.  Warking  together  and  apart  we 
have  spent  a  decade  telling  stories  of 
ordinary  Americans  caught  up  in 
events  that  have  shaped  our  world. 
Federal  cuts  are  trimming  The  Stars  & 
Stripes,  the  independent  daily  for  the 
U.S.  military  and  diplamatic  com¬ 
munities  overseas.  We  are  a  husband/ 
wife  team  looking  for  editors  who 
demand  a  level  of  journalism  that  wins 
the  highest  awards.  We  are  based  in 
Germany  but  willing  to  move 
worldwide.  We  have  a  solid  network 
of  sources  among  military  and  NATO 
leaders  shaping  policy  in  Europe, 
Africa  and  the  Persian  Gulf.  Our  tradi¬ 
tional  and  digital  photo  skills  match 
our  spirited  features  and  hard  news 
writing  styles.  E-mail: 

Crawley@compuserve.com 
Fax;  (011-49)6221-600554 
Phone;  (011-49)6227-2290 


NEWS 

MAKES  THE  DIFFERENCE 

•  Editor  &  Publisher  is 
NOT  a  monthly  journalism 

revievx. 

•  Editor  &  Publisher  is 
NOT  a  monthly  association 

house  organ. 

•  Editor  &  Publisher  IS  the 
only  independent  weekly 
NEWS  magazine  covering 
the  newspaper  industry. 

NEWS  makes  the  difference 

EDITOR  &  PUBUSHER 
1 1  West  1 9th  Street 
New  York,  NY  1001 1 
1212)  675-4380 
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On  L.A.  Times  Changes: 
Willes  In  His  Own  Words 


Editor’s  Note:  A  lot  has  been  written 
and  said  about  the  changes  publisher 
Mark  Willes  has  instituted  at  the  Los 
Angeles  Times,  and  how  they  may  invite 
commercial  influences  to  pollute  the 
paper’s  journalistic  mission.  Reprinted 
belou'  is  the  explanation  he  made  to 
employees. 

WE'VE  CERTAINLY 

gotten  the  attention 
of  others  in  our 
industry  as  we  try  to 
reinvent  how  we  do 
some  things  at  the  Los  Angeles  Times] 
There  has  been  much  criticism  and  neg¬ 
ative  speculation.  Fortunately,  others 
applaud  what  we  are  doing.  And  in 
between,  many  are  intrigued  and  curi¬ 
ous  to  learn  more  about  what  it  all 
means.  The  attention  is  just  a  reminder 
of  how  great  a  newspaper  we  are,  and 
what  these  changes  could  mean  not  just 
to  the  Times,  but  to  the  industry  as  a 
whole. 

The  best  way  to  deal  with  the  critics 
is  to  continue  producing  truly  outstand¬ 
ing  journalism  and  outstanding  business 
results,  which  we  are  committed  to 
doing. 

As  we  go  forward,  it  is  important  to 
understand  what  we  intend  to  change 
and  why,  and  what  we  will  not  change. 
It’s  also  critical  to  understand  why 
change  is  necessary. 

BACKGROUND 

As  many  of  you  know,  the  newspaper 
business  in  general  is  in  a  state  of 
decline.  More  than  200  newspapers 
have  gone  out  of  business  during  the 
last  25  years.  Overall  newspaper  circu- 
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lation  is  down  10%  over  the  last  12 
years,  even  though  population  has 
increased  1 2%  during  that  same  period. 

Twenty  years  ago  newspapers  took 
in  57%  of  all  local  advertising  expendi¬ 
tures.  That  has  now  fallen  to  47%. 

And  in  the  most  recent  Gallup  Poll, 
Americans  ranked  the  honesty  and  ethi¬ 
cal  standards  of  newspaper  reporters  in 
the  middle  of  a  group  of  professions, 
behind  police  officers  and  TV  reporters 
and  only  slightly  ahead  of  lawyers  and 
building  contractors. 

These  declines  in  the  scope  and 
impact  of  newspapers,  and  the  public’s 
modest  regard  of  the  honesty  and 
ethics  of  reporters,  are  so  well-known 
that  most  people  simply  take  them  for 
granted. 

The  problem  is,  slow  declines  can 
turn  into  precipitous  ones  if  left  unat¬ 
tended.  We  view  these  trends  as  an 
alarm  bell  that  calls  forth  dramatic  and 
bold  action.  They  are  not  driven  by 
some  irreversible  force.  1  think  they  are 
caused  by  a  failure  to  do  what  is  neces- 
.sary  to  be  vibrant,  exciting  and  relevant 
to  a  growing  number  of  readers  and 
advertisers. 

TIMES  PERFORMANCE 

Thanks  to  you,  our  own  performance 
has  been  significantly  better  the  last 
two  years  than  industry  trends.  Our 
journalism  is  world  class,  revenues  and 
profits  are  up,  and  circulation  is  grow¬ 
ing  again.  We  have  so  much  to  be 
proud  of  And,  by  the  way,  your  accom¬ 
plishments  also  go  a  long  way  toward 
explaining  why  so  many  people  are 
closely  watching  what  we  do. 

At  the  same  time,  we  still  have  some 
very'  significant  issues  that  are  cause  for 

Willes  is  publisher  of  the  Los  Angeles 
Times  and  chairman  and  CEO  of  its 
parent  company.  Times  Mirror  Co. 


serious  concern: 

♦  Circulation: While  circulation  is 
growing,  we  are  still  well  below  our 
peak  numbers  of  1,242,(XX)  daily  and 
1,576,(KX)  on  Sunday,  which  we 
reached  in  1991.  I’ve  asked  us  to  chal¬ 
lenge  ourselves  to  find  ways  to  grow 
daily  circulation  by  5(X),(XX). 

(x)nsidering  we  are  down  2(X),(XX) 
fmm  our  peak,  such  an  aspiration  is  dif¬ 
ficult,  but  hardly  impossible. 

♦  Churn:  In  addition,  the  hold  we 
have  on  our  current  circulation  base  is 
far  more  fragile  than  many  understand. 
Even  though  we  have  a  large  base  of 
loyal  readers,  over  700,000  subscribers 
stop  the  paper  each  year.  This  results  in 
a  “churn”  rate  (armual  stops  divided  by 
annual  home  delivery  circulation)  of 
over  90%,  significantly  higher  than  the 
66%  rate  for  all  papers  with  circulation 
of  400,0(X)  or  more.  Put  another  way,  of 

For  a  FORUM  on  this  story, 

see  our  web  site  at 

vrww.mediainfo.com 

all  new  seven-day  subscriptions,  85% 
stop  within  1 2  months.  These  are  scary 
numbers.  Many  readers  do  not  find  us 
as  compelling  as  we  must  be.  We  are 
working  extremely  hard  just  to  stay  in 
place. 

♦  Market  share:While  we  are  clearly 
the  largest  newspaper  in  the  Los 
Angeles  metropolitan  area,  our  penetra¬ 
tion  is  very  low.  For  example,  on  week¬ 
days  our  readership  penetration  is  only 
28%,  substantially  below  that  of  our 
other  larger  newspapers  in  Baltimt)re, 
Hartford  and  Long  Island. 

Unfortunately,  our  readership  pene¬ 
tration  with  Latino  readers  is  only  19'% 
(for  Asian  readers,  39'%,  and  for  African 
American  readers  35%). 

On  top  of  that,  if  you  break  the  entire 
market  into  segments  where  we  com¬ 
pete  with  other  major  local  newspa¬ 
pers,  on  a  daily  basis,  we  are  first  in  cir¬ 
culation  in  only  four  areas  and  are  sec¬ 
ond  in  seven. 

(See  Shop  Talk  on  page  35) 
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HONORING  EXCELLENCE  IN  NEWSPAPER  MARKETING 


Editor<S?Publisher/INMA 


1998  CALL  FOR  ENTRIES 
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Enter  your  best  newspaper  marketing  efforts  of  1997!  Open  to 
all  newspapers:  Daily,  weekly,  paid  or  free.  You  need  not  be  a 
member  of  the  International  Newspaper  Marketing  Association 
(INMA)  to  enter. 

Awards  are  presented  in  four  circulation  groups  in  each  of  the  1 8 
categories  including  in-paper,  printed  materials,  outside  media, 
and  other  products  and  programs. 

Winners  will  be  announced  and  awards  presented  on  June  4  at 
the  Grand  Hotel  Krasnapolsky  in  Amsterdam,  during  the  bS'" 
annual  INMA  International  Conference  of  Newspaper 
Marketing. 


Fur  complete  details ... 

j  The  Call  for  Entries  and  entry  forms  have  been  mailed.  If  you  did 
not  receive  yours  and  would  like  to  enter  the  competition,  contact ... 

I 

I  INM  A:  (Ask  for  the  E&PUNMA  Awards  coordinator) 

\  •  Tel:  (972)  99 1  -59(X)  •  Fax:  (972)  99 1  -3 1 5 1 

•  E-nutil:  inma@connectnet  •  Weh:  www.inmaoig/marketing.awards.html 

i  K&  P:  (Ask  for  Lam  Buma^iel) 

•  Tel:  (212)  67.54380.  ext  1 .50  •  Fax:  (2 1 2)  929- 1 2.59 
•  E-nuiH:  larryb@mediainfo.tx)m  •  Weh:  www.mediainfo.com 


Hurry!  Entry  Deadline  is  January  26! 


New  ergonomic  design 


The  new  Fujix  DS-300  digital 
camera  features  many  technological 
breakthroughs.  Its  price 
happens  to  be  one  of  them. 


From  the  first  moment  you  see  the  new 
Fujix  DS-300  digital  camera,  you  can  tell  it's  different. 
Unlike  current  digital  cameras,  it's  smaller  and 
lighter.  And  thanks  to  a  magnesium  alloy  frame,  it's 
more  durable.  The  price  also  sets  the  Fujix  DS-300 
apart  from  comparable  digital  cameras.  And  with  a 
high-precision  2/3-inch  CCD  with  1.3  million  square 
pixels,  the  image  quality  is  clear  and  undistorted. 
In  fact,  it's  the  same  type  used  in  our  top-of-the- 
line  digital  SLRs.The  Fujix  DS-300  also  combines 
quality  and  simplicity.  Features  like  autoexposure,  auto¬ 
focus  and  autofiash  leave  you  free  to  concentrate  on  your 
subject.  Or,  you  can  set  the  professional  override  for  total  control.  And  the  Fujix  DS-300's 
3X  zoom  lens  covers  focal  lengths  equivalent  to  the  35 -105mm  range  of  a  35mm  camera. 

Previewing  images  is  made  simple  with  a  video  cable  that  connects  to  any  LCD  or 
TV  monitor.  And  by  storing  images  on  a  fast  PC  card  with  unlimited  picture-taking 

capability,  transferring  images  to  a 
computer  takes  seconds.  You  can  also 
output  data  to  a  computer  using  the 
Fujix  DS-300's  serial  port.  Or  for  greater 
flexibility,  add  the  optional  Extension 
Unit.  Its  Continuous  mode  lets  you 
shoot  at  4.5  frames  per  second  and 
allows  you  to  download  directly  onto  a  computer  or  to  the  Fujix  Pictrography  3000. 

With  all  the  features  of  a  high-end  digital  camera  at  a  fraction  of  the  size  and 
cost,  you'll  find  the  Fujix  DS-300  easier  to  carry.  Physically  and  financially. 

For  more  information,  visit  our  Web  site  at  www.fujifilm.com  or  call  1-800-800-FUJI. 


•  Durable  magnesium  alloy  frame 
SXioom  kns 

•  ij  million  square  pixels 


•  Autoerqrosure 

•  Autofocus 

•  AutoNash 

•  frofessional  oxerride 

•  Optkmal  Continuous  mode  kature 

w 

•  JPEG  data  compression 

^  *  Video  out  and  image  preview 


^  FUJIFILM  You  can  see  the  future  from  here. 
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